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BJC generating 163,601 million Thai Baht in total
revenues, an 8.9% increase from last year. BJC's
consolidated net profit available for the shareholders
of the company reached 5,010 million Thai Baht,
a 39.8% increase from 2021.

Dear Shareholders,

With more than a century of operations, BJC
continues to strengthen itself and marches on towards
becoming the regional powerhouse, acting as the key to
establishing an interconnected business ecosystem. BJC
is committed to developing its business by incorporating
the concept of sustainability as part of its determination
to drive growth within the framework of good corporate
governance, business integrity and transparency, as well
as social and environmental responsibility. More
importantly, throughout BJC’s extensive operation, its
Executive Board and staff members have readily
navigated every wind of change, adopted new skills and
technology, anticipated the future through investments,
and delivered value through new business endeavors that
align with the trends, in order to address each and every
need that arises, as well as ensure long-term balance

and stability for the Group.

The year 2022 was yet another year of various
challenges. The aftermath of battles against the COVID-19
pandemic saw all sectors - consumers and businesses
alike - resuming their activities with the “Next Normal,”
a lifestyle in today’s world where safety and hygiene
become core, with technology being the transitional
intersection. Each and every market activity gained

renewed vigor particularly around the end of 2022,

any Limited
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resulting in BJC generating 163,601 million Thai Baht in
total revenues, an 8.9% increase from last year. BJC’s
consolidated net profit available for the shareholders of
the company reached 5,010 million Thai Baht, a 39.8%

increase from 2021.

With the vision to be the leader in the ASEAN region,
Berli Jucker Public Company Limited, or BJC, currently
operates both domestically and in the CLMV countries,
namely Cambodia, Laos, Vietnam, as well as in Malaysia
and China, with comprehensive network of distribution
centers and logistics system all over the region. More
importantly, BJC continues to explore new markets for
the expansion of its business and investments, aiming to
establish an ecosystem that covers upstream, midstream,
and downstream businesses, enables joint growth, and

readies the Group for future global market endeavours.

| feel honored to be able to witness the continuous
growth in all of BJC’s business segments, including the
healthcare business, where we provide healthcare
products, diagnostic systems, medical equipment and
supplies; the logistics business where we currently provide
comprehensive logistic services; the growth of BJC’s
retail business group, Big C Supercenter, thanks to the
continuous expansion of over 100 new branches in 2022,
ranging from Big C Supercenter hypermarkets, Big C Mini
proximity stores, Pure pharmacies to Big C Foodplace.
Another important platform for BJC is the Donjai model,
whose store network is being rapidly expanded all over
Thailand. The essential goals of this platform are to
develop, grow, and modernize small local grocery stores
through sales-enabling data systems, while Donjai
partners still retain their original ownerships of their stores
in accordance with our concept of joint success in

business development.

For over 140 years, the BJC Group has adhered to
the principle of good corporate governance, conducting
its business with integrity and transparency, and

maintaining the balance

business development
-
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and environmental responsibility. More importantly, BJC
enriches the society through its support for education,
religions, and cultures. The Group nurtures seeds of
virtue by promoting engagement from all segments,
starting from its staff members, and moving along towards
community supports through the continuously growing
BJC Big C Foundation. The next step forward is to build
upon various helpful activities and projects to jointly
contribute to the betterment of Thai society and quality

of life.

In today’s landscape, sustainability plays a crucial
role and requires collective contributions. As such, the
BJC Group has established its pillar towards sustainability
through the concept of “B.J.C.” (Better Living, Joint
Success, and Caring for Community) where we
collectively pursue better living through a variety of goods
and services, strive for joint success and growth across
all sectors within the framework of social and
environmental balance. BJC has also adopted the concept
of ESG, that is, to operate while considering 3 domains
of responsibility - environment, society, and governance,
as its business foundations alongside adhering to the
United Nations Sustainable Development Goal (UNSDGs)
and UN Global Compact (UNGC). We believe all of this
will serve as firm roots that allow a big tree like BJC to
continue to grow with values and provide shade for all,

with coverage extending to the entire business ecosystem.

I would like to thank all shareholders, clients ,
business partners, various organizations, and all
interested parties for providing your support to the
operations of BJC Group. Most importantly, | would like
to thank the Executive Board and every staff member for
their indispensable contributions towards developing
our business and delivering the best of the best to
consumers. From this step onwards, we are ready to
collectively push the Group’s visions and policies to the

best of our abilities, so that we may achieve our goals

together and firmly move forward into our 141 year.
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A key focus in the operations of BJC is the
integration of sustainability as a driving factor in
our business. We have proclaimed the “B.J.C.”
principles, “Better Living” to create better lives,
“Joint Success” to achieve success together, and
“Caring for Community” to take the society and
environment into account. We apply these principles

at our work.
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Dear shareholders,

Berli Jucker Public Company Limited, or BJC,
conducts a business of manufacturing, importing and
exporting, distributing and retailing various goods, and
providing various services. In these operations, we adhere
to good governance and build up our business based on
honesty and transparency. We also exhibit social and
environmental responsibility in accordance with
international sustainable development goals. Our
company is now one of the Thailand’s leading
organizations, and also one of the regional leader with
the capability to build up a business ecosystem with
well-balanced relationships. We can achieve this because
of our efficient and full-spectrum production, product

distribution, and service networks that we have built up

and operated for over 140 years.
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2022 was a year of business challenges and
adjustments after the improvements of the COVID-19
situation. Consumer behavior shifted very quickly, and
technology-based forms of payment have become much
more meaningful, however thanks to the proactive work
of the company and because of the continuous, outstanding
cooperation with and support by our trade and business
partners, shareholders, our Executive Board and staff
members, the company was able to react and develop
products and services accordingly to answer the
changing situation. In various ways, we react to trends,
meet the needs and create new experiences for our

clients across wide spectrum of different lifestyles.

Apart from developing products and services, a key
focus in the operations of BJC is the integration of
sustainability as a driving factor in our business. We have
proclaimed the “B.J.C.” principles, “Better Living” to
create better lives, “Joint Success” to achieve success
together, and “Caring for Community” to take the
society and environment into account. We apply these
principles at our work. For example, we have set the BJC
150" Sustainable Environmental Goals and, more
importantly, implemented the ESG (Environmental, Social
and Corporate Governance) principles to lay out our
business development foundations aligned with the goals

of the United Nations Sustainable Development Group

and UN Global Compact.
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In over 140 years of business, our company has
focused on and adhered to sustainable business and
good governance principles. Throughout 2022, BJC has
been awarded recognition for sustainability from different
international organizations, including FTSE4Good, THSI
Thailand Sustainability Investment, MSCI, and for the
third year in a row by S&P Global Sustainability Yearbook,
in which this year, BJC was ranked at the top of the
global food and staples retailing industry category, with
the highest score globally of 89 points. These awards are
proof that demonstrates the trust in stable value creation
in all processes, as reflected in our aim and vision of

being “your trusted partner for sustainable, better living.”

At BJC, we see daily business growth like a large
tree. Today, its strong roots have grown deep into the
soil. Its branches always bear flowers, leaves and fruits.
It can function as an important element in building a
business ecosystem for all stakeholders. We firmly believe
that joint growth leads to valuable sustainability with the
business sector in the future. With these important
messages, |, in my position as the Chief Executive Officer
and President of Berli Jucker Public Company Limited,
would like to express my gratitude towards all our
shareholders, trade and business partners, investors,
clients and staff members who have always trusted us
and supported the operations of the BJC Group. We are
ready to move on into the 141% year with our strength,
to expand the business activities of BJC on international
markets and to create profit for all. We do so by drawing
from all of our strength and capabilities and remain true

to our principles of transparent business operation as an

organization that brings benefit to our country.
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BJC Vision, Mission & Strategic Direction
2022 - 2026

Our Mission

Your Trusted Partner for a sustainable better living

» To serve customers’ personal needs based on customer-centric and data-driven culture

» To deliver quality goods and services through innovative solutions

» To strive for sustainable prosperity for all stakeholders

Modern Retail

Expand new stores in
all formats to cover
all provinces across
ASEAN

Develop products and
renovate stores to
meet rural community
needs with direct
purchase of local
products

Apply technology to
expand 020

(online to offline)
platforms

Wholesales

¢ Establish MM stores
with products at
affordable prices to
help entrepreneurs
in their businesses

Expand trading
network through
Donjai projects to
access and increase
customer base in rural
areas, understanding
of their needs and
providing them the
right products

Look for agricultural
and local products
to be sold worldwide

* Build a strong
distribution network
to cover the entire
ASEAN

Expand new
distribution channels
and invest in
important
infrastructure

Differentiate from
competitors by
combining retail and
wholesale businesses
to better address
customers’ needs and
satisfaction through
a wider range of
products

* Improve distribution
channels of medical
supplies to be more
accessible in rural
areas by Siri Pharma
and Pure

Develop platform
among hospitals,
medical staffs and
patients to obtain
accurate and
personalized
diagnostics and to
provide prompt
services

¢ Collaborate with
hospitals and
technology specialist
to offer telemedicine
and preventive
medicine

¢ Draw from customers’
behavior data and
production data for
chemical product
partnership

Invest or partner in
chemical manufacturers
for healthy food
products

Develop healthy food
formulas for both
‘ready-to-eat’ and
‘ready-to-cook’ meals
to be served by the
central kitchen and
for home delivery
orders

Packaging
and Technical

¢ Draw from customers’
behavior data and
production data for
new product and
service development

Expand new business
areas such as flexible
paper packaging

Seek investment
opportunities in

new power energy
business and modern
production equipment

* Collaborate among BJC, Big C, MM and business partners to improve quality of consumer goods, house brand products, and imported
product sourcing to meet customers’ requirement

* Seek investment opportunities or partnerships with manufacturers and leading distributors in ASEAN to strengthen BJC product
portfolio with better margin

* Aim for BJC to become Thailand’s largest FMCG company under the BJC and Big C's own brands in 2026

* Invest in startups to seek new business opportunities to support production and marketing, create research and development
platforms for value-added products, and collaborate with both domestic and international university networks under BJC Big C

Foundation

* Apply technology to improve supply chain management in order to obtain more precise merchandise planning with timely product
delivery, cost efficiency, to maximize customers’ satisfaction

* Invest in advance technology such as automated warehouse system and conveyor system to minimize human errors and reduce

distribution cost

High Performance Culture

Operational Excellence & Financial Discipline
Smart Ecosyste

Berli Jucker Public Company Limited

13



&
Shia Ve
offDireqtors

u1gI1I9SeY dsdcauunnd

Mr. Charoen Sirivadhanabhakdi

YITIIUNTINNTLIEN Chairman of the Board of Directors
YILIUNTINNITUIRG Chairman of the Executive Board
ueUs:ans lwdlaga Mr. Prasit Kovilaikool
NIINNIDEIL Independent Director
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Chairman of the Risk Management Committee

Sustainability Development Committee Member
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Miss Potjanee Thanavaranit
Independent Director
Chairman of the Audit Committee
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Prof. Pirom Kamolratanakul, M.D., M.SC.
Independent Director

Chairman of the Sustainability Development Committee
Vice Chairman of the Risk Management Committee

Member of Nomination and Remuneration Committee
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General Thanadol Surarak
Independent Director
Member of the Audit Committee
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Mr. Weerawong Chittmittrapap
Director
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Mr. Rungson Sriworasart
Independent Director

Berli Jucker Public Company Limited 15
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Police General Krisna Polananta
Independent Director

Audit Committee Member

Nomination and Remuneration Committee Member

SOVANEQSIDISY UNYIIWNINIDS aGand
AFINNITORTY
mmmiﬁmﬁmmsﬁ“@ﬁu

Associate Prof. Kamjorn Tatiyakavee, M.D.
Independent Director
Sustainability Development Committee Member
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Mr. Tevin Vongvanich
Vice Chairman of the Board of Directors
Executive Vice Chairman

Chairman of the Nomination and Remuneration
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Mr. Thirasakdi Nathikanchanalab
Director
Executive Vice Chairman

Risk Management Committee Member
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Mr. Prasert Maekwatana
Director
Executive Vice Chairman

Risk Management Committee Member
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Mr. Sithichai Chaikriangkrai
Director

Chairman of the Investment Committee
Executive Director

Risk Management Committee Member

SA.QS.WUWWUN FASdJaa
NITNNITDATL
NIINNITATIAFDL

Associate Prof. Pimpana Srisawadi, DBA
Independent Director

Audit Committee Member
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Mr. Aswin Techajareonvikul
Director

Executive Vice Chairman

Risk Management Committee Member
Investment Committee Member
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Mrs. Thapanee Techajareonvikul

Chief Executive Officer and President

Executive Director

Director

Investment Committee Member

Committee Member and Secretary of Sustainability
Development Committee

Secretary of the Nomination and Remuneration Committee

Berli Jucker Public Company Limited 17
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Mr. Aswin Techajareonvikul

Executive Vice Chairman
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Mrs. Thapanee Techajareonvikul

Chief Executive Officer and President
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Mr. Vichien Rungwattanakit
President of Packaging Business

Management Board Member
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Mr. Tul Wongsuphasawat
President of Consumer Products Business
Management Board Member

Risk Management Committee Member
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Mr. Teera Werathamsathit
Group Chief People Officer

Management Board Member
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Mrs. Suwannee Poonapanont

President of Healthcare and Specialties Business

Management Board Member
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Mr. Boonsak Stitmannaithum

Senior Executive Vice President - Logistics & Engineering
Business and Acting Senior Vice President - Graphic
System Division

Management Board Member
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Ms. Anchalee Rimviriyasab
Chief Financial Officer - BJC

Management Board Member
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Mrs. Kamonwan Sivaraksa
Executive Vice President - Group Legal,
Company Secretary and Compliance Division

Management Board Member
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Berli Jucker Public Co., Ltd., (the “company”) was
founded in 1882 by Mr. Albert Jucker and Mr. Henry Sigg.
The two initially established the company under the name
“Jucker & Sigg & Co” to act as a trading agent for French,
British and lItalian shipping firms as well as an agent for
foreign insurers and banks such as the Indochina Bank
(from 1878 to 1890) and the Hong Kong and Shanghai
Bank (from 1885 to 1888). Additionally, the company was
also engaged in rice mill business and acted as a
distributor of imported and exported goods.

After Mr. Albert Berli, the son in law of Mr. Jucker,
took over the company, the name of the company was
changed to “A. Berli & Co” in 1896. The company then
acted as a merchant of miscellaneous items, engaged in
rice mill business, and became an exporter of goods such
asrice, timber, resin, sealing wax, and leather. In addition
to that, Mr. Albert Berli also started the company’s
importing business by being Thailand’s first importer of
canned milk from Switzerland. Later on, the company
began importing garment from Switzerland, England, and
Germany, cocoa from Denmark, and paper napkins from
the United States.

In 1913, A. Berli & Co turned its focus to mining
business, concentrating on tin and wolfram and opened
a new branch in Nakorn Srithammarat. Afterwards,
the company expanded by opening a branch in Zurich,
Switzerland as its first foreign product distribution center
in 1914.

In 1924 the company changed its name to
“Berli Jucker & Co”. importing goods from various
countries such as canned milk from Switzerland, tissue
paper from the USA, cocoa from Denmark, among
various other goods which were well received by the
Royal Court and the aristocracy. In the year 1934, the
company expanded to Burma as a distributor for ships
and equipment relating to ships such as machinery,
windlass motors, as well as newsprint paper and
medicinal products. However, this illustrious venture had
to close down due to the effects of World War 1I.

After the World War Il ended, Mr. Albert Berli was
unable to continue running the company due to his health
issues. He thus appointed Mr. Edward Jucker as a
Managing Partner and reopened “Berli Jucker & Co” in
September 1946 with an office on Charoen Krung Road.

Berli Jucker Public Company Limited 21
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Moreover, during the period from 1950 to 1959, the
company also begun to act as a representative for many
leading manufacturers such as Sandoz, Agfa, Leitz, Keha,
Scott, as well as a representative for numerous engineering
companies such as MAM, AEG Telefunken, Craft Work
Union, which resulted in a rapid growth and expansion
and necessitated a change from family-owned business
into a limited company in order to accommodate trade
and industry demands.

In 1965, Mr. Walter Myers deemed that running
business under the partnership of family members
obstructed growth and prosperity. He thus persuaded
other partners to convert the company into a public
company, allowing the general public to hold shares in
the company.

The year 1967 was an extremely auspicious year
for the company as his majesty the King Bhumibol Rama 9
in his grace bestowed the Garuda Seal to the company
which reflects the honest entrepreneurial spirits that bring
prosperity to the nation.

When the Thai stock market was founded in 1974,
Berli Jucker was listed on the stock market of Thailand
on 25 April 1975 as one of the seven starting members
of the exchange. Later, in the year 1982, the company
partnered with the Pepsi Co, USA and established Siam
Snack Ltd (which was later changed to Berli Jucker Food
Ltd.) manufacturing snacks. In 1987, the company
expanded into the manufacturing and distribution of
multi-purpose tissue paper, which is currently operated
by Berli Jucker Cellox Itd.

In 1990, the company reentered Myanmar after
stopping its operation there during the World War Il, by
establishing a local office in Yangon for sourcing medical
equipment, typewriters, consumer goods, and packaging
products.

In 1992, the Public Company Limited act was
passed and in the next year the company changed its
name to Berli Jucker PLC and established the Vina Glass
industry Co., Ltd in 1995 in the Binh Duong Province with
the registered capital of USD 34 Million, its first affiliate
in Vietnam.
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In 2001, the company went through another major
change when a unit of Thai Charoen Corporation (or TCC
Group) acquired all of the company’s shares held by First
Pacific, making TCC the company’s sole major
shareholder. Upon the completion of a tender offer,
Nakornchuen Co., Ltd., a unit of Thai Charoen Corporation
(or TCC Group) owned a total of 83.50% of the company’s
outstanding shares. At present, TCC Corporation, and
TCC Holdings (2519) remain the Company’s major
shareholder with a combined stake of 75% in the
Company (as of March 22, 2023).

In 2006,
manufacturer of tissue paper in Thailand with Cellox’s

the company became the largest

paper manufacturing plant which has the capacity to
produce 50,000 tons of paper per year.

Berli Jucker Public Company Limited 23
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In 2007, the company expanded its business to
cover other products by acquiring a 50% stake in
Thai Beverage Can Co., Ltd., a leading manufacturer of
aluminium cans and lids in Thailand.

In 2008, the company acquired Jacy Foods SDN
BHD, a manufacturer of potato chips and other snacks
in Malaysia. The company produced and distributed
potato chips in Malaysia while also exported them to
other countries in Asia.

In 2010, the company formed a joint venture with
Owens-lllinois or O-1 to acquire Thai Malaya Glass
Co., Ltd., a glass manufacturer, to export its products to
F&N and other factories in China, Vietnam, and Malaysia.
This made Thai Glass Industries Public Company
Limited (TGl) into the largest glass manufacturer in
South-east Asia.

In the same year, the Company (through its
subsidiary; BJC International Co., Ltd.) founded Thai Corp
Ltd., and Thai Corp
International (Vietnam) Co., Ltd., to import, export, and

International (Hong Kong) Co.,

distribute its products and other Thai consumer products
in Vietnam.

In 2011, the company acquired Asia Books, a leading
importer and distributor of books in English, Thai, and
other languages in South-east Asia.
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In 2012, Mr. Aswin Techajareonvikul, Chief Executive
Officer and President of BJC, received the “Asia Business
Awards” from CNBC, USA, for Thailand Business Leader
of the Year.

In 2013, BJC further expanded its business
domestically and internationally by acquiring a majority
stake in Thai An Vietnam Joint Stock Company (“Thai An”)
while also collaborated with partners in Laos to establish
BJC M Paint International Co., Ltd., to conduct wholesale
and retail activities.

In 2014, the company founded BJC International
Holding Pte. Ltd., (BJIH) in Singapore and BJC Commerce
Co., Ltd.,
e-commerce.

to expand its business into the area of

In 2015, BJC’s packaging business successfully
developed a method of emerald green glass bottle
manufacturing which offers better UV protection
(as compared to those of regular green glass bottles
in the market) while also gives high yield and good
continuous production. Additionally, the business also
added more machinery to local glass bottle manufacturing
plants, providing a higher production capacity of 300 tons
per day. The move was made to accommodate the
expansion of the packaging business. In the same year,
the company also made a joint venture with Internet
Initiative Japan to run a cloud computing business and
other related services.

In 2016, BJC continued to expand its investment in
its packaging supply chain to support the growing food
and beverage industry, both in the local and international
markets. The company spent over 2,000 million Thai Baht
to construct a new furnace at the manufacturing facility
of Thai Malaya Glass (Saraburi), which began its
production in late 2017 with a production capacity of
300 tons/day, increasing its total production capacity to
3,435 tons/day.

In the same year, BJC acquired a stake in Big C
Supercenter Public Company Limited, a modern retail
chain with 797 branches across Thailand. This acquisition
was an important milestone that helped expand the
company’s business to cover upstream, midstream, and
downstream operations.

Berli Jucker Public Company Limited 25
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In 2017, the company offered to buy the rest of the
shares in Big C at 225.00 Thai Baht per share. At present,
the company owns 99.96% of shares in Big C. In addition
to that, BJC International Company Limited (BJIHK) also
acquired Vina Paper Company Ltd., one of the leading
manufacturers of tissue paper in Vietnam, for 483 million
Thai Baht. At present, the company has a manufacturing
capacity of 18,000 tons/year in Vietnam.

In 2018, BJC set up a new glass furnace at its
TMG Saraburi plant, increasing its glass manufacturing
capacity in Thailand by 400 tons/day. Currently, BJC is
the largest glass manufacturer in South-east Asia with
a capacity of approximately 4,000 tons/day.

In the same year, the company acquired White
Group Public Company Limited, which was one of the
largest players in the industrial chemical trading industry
in Thailand. The acquisition helped propel and boost the
strength of BJC’s industrial chemical trading business.

In 2019, Big C opened hypermarket at Poipet
Cambodia, its first hypermarket outside Thailand.
Moreover M-Point Mart stores in Laos were rebranded
as Big C Mini.

In 2020, the Company increased the Group’s
ownership interest in White Group from 93.09% to
97.03%, and completed a voluntary delisting of White
Group from the Thai Stock Exchange.
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In 2021, BJC expended significantly its tissue
manufacturing capability as it started commercial
operations of new paper machine, adding ¢.27,400 tons /
year, or ¢.59% to its tissue paper manufacturing capacity.

Moreover, during the same year, the Company
received international recognition on its continued work
on ESG development as BJC was included in Dow Jones
Sustainability Indices (DJSI) member under “Food &
Staples Retailing” for Emerging Markets Index and FTSE
Russell included BJC as a member of FTSE4Good
Emerging Markets and FTSE4Good ASEAN 5 indexes.

In 2022, BJC celebrated its 140" anniversary and
continued its development with following few examples:
Started construction of new Aluminum can line with the
capacity of 400 million cans or 200 million aluminum
bottles per year, adding about 10% to our current
Aluminum Can capacity with plan to start commercial
operations in September 2023. BJC Healthcare and Cariva
formed B-Med X Company to enter telemedicine market,
building Online to Offline (020) business by leveraging
BJC’s business footprint and experience, and CARIVA’s
expertise in technology-as-service, data infrastructure,
and new technology. Big C launched completely
redesigned and in-house developed Big C PLUS
application that is significantly faster, easier to use
than our previous version, and importantly provides us
capacity to response to Big C customers’ needs who are
currently sophisticated in navigating through self-served
online shopping with us and drive our online sales growth
for years to come through integrated loyalty program with
shopping Online application and website. Moreover
Big C also continued its international expansion as it
completed an asset acquisition of 18 Kiwi Mart
convenience stores in Cambodia.

Moreover, during the same year, BJC was listed on
the Dow Jones Sustainability Indices (DJSI), with
the world’s highest score in Food & Staples Retailing
industry of the 2022 S&P Global Corporate Sustainability
Assessment, and the company has been listed on DJSI
Emerging Markets for the second consecutive year.
This is a testament to our commitment to applying
sustainability approach to drive our business by balancing
economy, environment and society under principles of
good corporate governance.

Berli Jucker Public Company Limited 27



IKaN1SUdAtYYoLUINT
BJC Milestones

2425
1882

“mwmnas LLE)‘H;@I °Ziﬂﬂ Launa Iﬂ"
mammmulmmaammm ﬂ@Lﬂai
LLawmmam ann

Established by Albert Jucker and
Henry Sigg as “Jucker & Sigg & Co.”
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Transformed to Berli Jucker Public
Company Limited (BJC)
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Jointly acquired Malaya Glass with
Owens-lllinois, which owned plants in
Malaysia, Vietnam, Thailand

JV with Ball Corporation to establish
an aluminum can factory in Vietnam

Established the Thai Corp International

(Vietnam) to conduct an import-export
business and to distribute consumer

products in Vietham
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TCC Group became the major
shareholder
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Acquired Asia Books, the first
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Acquired Jacy Food (Malaysia)

and largest English bookstore
chain in Thailand
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One of the first 7 companies listed
on the Stock Exchange of Thailand
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e Acquired 65% of Thai An, a leading distributor of consumer
products in the northern part of Vietnam

» Partnered with partners in Laos to establish BJC-M Point
International to conduct retailing and wholesale business in Laos
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Developed a glass packaging
manufacturing and successfully
produced emerald green glass bottles

largest tissue manufacturer
in Vietnam

Vina Paper
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Increased its holding of White Group to 97.03% and
completed a voluntarily delisting of White Group from the

Stock Exchange of Thailand
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» BigC opened hypermarket in Poipet, Cambodia, the first
hypermarket outside of Thailand.

« Converted M-Point Mart stores in Laos to Big C Mini stores
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ASEAN 5 a1n FTSE Russell

« Included in Dow Jones Sustainability
Indices (DJSI) member under “Food & Staples
Retailing” for Emerging Markets Index.

e Included as a member of FTSE4Good Emerging
Markets and FTSE4Good ASEAN 5 indexes.
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Acquired 97.94% stake in
Big C Thailand
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Big C completed an asset acquisition of 18 Kiwi Mart
convenience stores in Cambodia

BJC Healthcare and Cariva formed B-Med X Company to

enter telemedicine market, building Online-to-Offline Commerce
(O20) business

Received the Dow Jones Sustainabilitiy Index (DJSI) score from
the 2022 annual assessment, the highest in the world in the Food
& Staples Retailing Industry
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Big C launched new digital cross-border shopping channel to reach 1 billion Chinese population. With the

development of Big C shop front in WeChat mini program, we have gained popularity among Chinese tourists

by delivering Big C Chinese favorite products to customers home in anywhere in China.

BJC Consumer Supply Chain launched new successful products including: Parrot Perfume Series bar soap
that received good customer response, and which together with the continued good customer feedback of
Parrot pastel series launched in 2021, helped Parrot to maintain its number one position in Thailand beauty
bar soap segment during the year; And Parrot Perfume Series talcum powder which also received good

customer response. The new talcum powder provides long-lasting fragrance, combined with Double Cooling

Lock technology, spreading coolness and freshness to cool the skin.
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e Big C won with the Best Brand Performance on Social Media in the retail business
(Hypermarket & Supermarket) category from “Thailand Zocial Awards 2022” utilizing
social media to promote business expansion to being prepared to transition to the

digital age and using all platforms.
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Media mmn&iuﬁqsﬁaﬁmﬁﬂ (Hypermarket & Supermarket) a1n914 “Thailand Zocial
Awards 2565” annnslflanduaiidelunstuiedougsnalimdula wianusudviulan
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e BJC Healthcare and Cariva formed B-Med X Company to enter telemedicine market, building Online to Offline
(020) business by leveraging BJC’s business footprint and experience, and CARIVA’s expertise in

technology-as-service, data infrastructure, and new technology.

e (CSS launched new data analytics software, available for both Big C and suppliers (with suppliers having
limited category access). The new software improves significantly the reliability and speed, and provides user

more flexibility with large degree of customization options.
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e Big C completed an asset acquisition of 18 Kiwi Mart

FTSE4Good
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BJC maintained its position as the constituent in the
FTSE4Good Emerging Index and FTSE4Good ASEAN

5 Index, for the second consecutive year.

BJC Big C Group signed a Memorandum of
Understanding for Data Analytics Research between
BJC Group, Big C Group and Massachusetts Institute
of Technology (MIT).

convenience stores in Cambodia. This acquisition is in
line with Big C’s strategy to increase its footprint in
ASEAN.

BJC started construction of new Aluminum can line with
the capacity of 400 million cans or 200 million aluminum
bottles per year, adding about 10% to our current
Aluminum Can capacity with plan to start commercial
operations in September 2023. This is the first Aluminum

line in Thailand capable of producing aluminum bottles.
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e BJC celebrated its 140" anniversary, evolved from
a supply chain and distribution powerhouse into
a leading integrated retail platform in ASEAN with strong
manufacturing and distribution capability.
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Big C launched new LINE official store
front and digital cart for all hypermarket
and supermarket stores, and soon to
roll out in all Big C Mini stores by Jan-
uary 2023, making shopping through
LINE application more convenient and
user friendly for its non-Application
shoppers who are keen to interact with
our personal shoppers for shopping
assistance.

BJC launched BASE Program (BJC Big C Academy of
Smart Entrepreneur) bringing together gurus in various
fields to understand the world of retail from upstream
to downstream. The BASE Program is open for external
and internal participants, offering an opportunity for
entrepreneurs and BJC’s business partners (approx. 100
person) to learn together with BJC Big C’s executives
(20 persons). The income from the program after expenses
is donated to BJC Big C Foundation.

The Stock Exchange of Thailand
(SET) selected BJC for the Thailand
Sustainability Investment (THSI)

Award for the third consecutive year
(2020-2022), in the ‘Services’ industry category of the
Stock Exchange of Thailand (SET). BJC also received
Rising Star Sustainability Awards for SET Awards 2022.

Big C Online won the Best Use of Al in CX at the RESHAPE
Customer Experience Awards 2022. This award honors
the marketing initiative that demonstrates the most
effective use of Al and/or machine learning to drive
real-time individualization and provide a tailored customer
experience.
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rsonons DEDD v e Big C launched completely redesigned and in-house developed Big C Plus application that is
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S 8 significantly faster, easier to use than our previous version, and importantly provides us capacity to
response to Big C customers’ needs who are currently sophisticated in navigating through self-served

online shopping with us and drive our online sales growth for years to come through integrated

loyalty program with shopping Online application and website.
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e BJC was listed on the Dow Jones Sustainability Indices (DJSI), with the world’s highest score in Food & Staples
Retailing industry of the 2022 S&P Global Corporate Sustainability Assessment, and the company has been listed
on DJSI Emerging Markets for the second consecutive year. This is a testament to our commitment to applying
sustainability approach to drive our business by balancing economy, environment and society under principles of good

corporate governance.

e BJC received recognition from the IR Magazine South East Asia 2022 Awards, as analysts and investors voted BJC

as the Best in Sector: Consumer Staples.

e Big C continued its store network expansion during the year with the following new store openings: 1 Big C Food Place

store, 1 Big C Food Service store, 91 Big C Mini stores, and 988 Donjai stores.
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Financial Highlight

srgldonnnisvisna:nisikusnis
Revenue from sale of goods and rendering of services

U/ Year
KU2® : 32uunn / Unit : Baht Million

150,338

\‘"k \‘"k \‘"k

2565/2022 2564/2021 2563/2020
(USuUsviKli/Restated) (USuUsviKii/Restated)
flsans
Net profit
U/ Year
KU2® : d1uuin / Unit : Baht Million
5,010

‘"k

v
'\ \{"P. ,§ b.
2565/2022 2564/2021 2563/2020
(USuUsvlKli/Restated) (USuUsvlKLi/Restated)
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Total assets

U/ Year
KU2® : 32uunn / Unit : Baht Million

336,045

2565/2022 2564/2021 2563/2020
(USuUsviKli/Restated) (USuUsviKli/Restated)

douvovrhoRku
Shareholders’ equity

U/ Year
KU2® : 31uunn / Unit : Baht Million

118,291

2565/2022 2564/2021 2563/2020
(USuUsviKLi/Restated) (USuUsvlKLi/Restated)
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TeldannmIzienazmIliuinig 150,338 138,465 144,732 8.6 -4.3 -8.4
elesin 163,601 150,174 157,708 8.9 -4.8 94
Alsannisedineu 10,988 9,863 10,612 11.4 -7.1 -21.8
Fununenisdu 4,752 5,120 5,273 72 29 6.1
Mlsgnineuinmstulduas 6,236 4,743 5,339 315 -11.2 -37.9

1 v oA d‘ 1a o
daladanldddnnaniungy

AlFamBEule 435 506 787 -14.0 -35.7 -4.0
mlsgninauinauldide 5,801 4,237 4,552 36.9 6.9 -41.4
ﬁiﬂﬁéwmamugu

dulfiFeiladsnanun 791 652 551 213 18.3 1.1
Mg 5,010 3,585 4,001 39.7 -10.4 -45.0
vulIEQVIUNISIDU (3 uun)

Wunumauiou 14,342 -12,336  -28,003 -16.3 55.9 15.0
duniwdau 336,045 329,879 326,883 1.9 0.9 03
wilauiifnszaonidogns 160,517 159519 161,973 06 15 7.0
TINEIUVD AN 124,149 121,304 119,683 23 14 0.0
dauvastiaviuuienlng) 118291 115875 114,677 2.1 1.0 03
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YAty Idariu (L) 29.52 28.91 28.61 2.1 1.0 -0.3
yjaﬁwmwmﬁmaw%ﬁaﬁu (L) 1.00 1.00 1.00 0.0 0.0 0.0
ﬁﬂﬁ@iaﬁu%%‘ﬁyug’m (L) 1.25 0.89 1.00 40.4 -10.6 -451
Ruifunaszvinenadaviy (L) 0.15 0.15 0.18 0.0 -16.7 -80.2
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TATIRIUSNINARD S (i) 0.77 0.78 0.57 -13 36.8 0.0
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Financial Highlights

3 Year Financial Highlights % GROWTH RATE
2021 2020 2021 2020
PRSI (Restated) (Restated) (Restated) (Restated)
Statements of income (Baht Million)
Revenue from sale of goods and 150,338 138,465 144,732 8.6 -4.3 -8.4

rendering of services

Total revenue 163,601 150,174 157,708 8.9 -4.8 94
Operating profit 10,988 9,863 10,612 11.4 -71 -21.8
Finance costs 4,752 5,120 5,273 -7.2 -2.9 6.1
Profit before income tax expense and 6,236 4,743 5,339 315 -11.2 -37.9

non-controlling interests

Income tax expense 435 506 787 -14.0 -35.7 -4.0
Profit before non-controlling interests 5,801 4,237 4,552 36.9 -6.9 -41.4
Non-controlling interests 791 652 551 21.3 18.3 11.1
Net profit 5,010 3,585 4,001 39.7 -10.4 -45.0

Statements of financial position (Baht Million)

Working capital -14,342 -12,336 -28,003 -16.3 55.9 15.0
Total assets 336,045 329,879 326,883 1.9 0.9 0.3
Net interest-bearing debt 160,517 159,519 161,973 0.6 -1.5 7.0
Total shareholders' equity 124,149 121,304 119,683 2.3 1.4 0.0
Shareholders’ equity attributable to 118,291 115,875 114,677 2.1 1.0 -0.3

owners of the Company

Share capital data

Issued and paid-up share capital (‘000 Share) 4,007,797 4,007,797 4,007,797 0.0 0.0 0.0
Book value per share (Baht) 29.52 28.91 28.61 2.1 1.0 -0.3
Par value per share (Baht) 1.00 1.00 1.00 0.0 0.0 0.0
Basic earnings per share (Baht) 1.25 0.89 1.00 40.4 -10.6 -45.1
Interim dividend per share (Baht) 0.15 0.15 0.18 0.0 -16.7 -80.2
Year-end dividend per share (Baht) 0.65 0.51 0.60 275 -15.0 N/A

Financial ratios

Gross profit margin (%) 18.38 18.79 18.99 2.2 -1 -2.9
Net profit (%) 3.33 2.59 2.76 28.6 -6.2 -40.1
Dividend payout ratio (%) 63.99 73.79 78.13 -13.3 -5.6 55.9
Return on total assets (%) 1.50 1.09 1.23 37.6 -11.0 -45.1
Return on shareholders' equity (%) 4.28 3.11 3.48 37.6 -10.6 -46.0
Current ratio (Times) 0.77 0.78 0.57 -1.3 36.8 0.0
Net interest-bearing debt to (Times) 1.29 1.32 1.35 -2.2 -2.2 71

shareholders’ equity ratio"”

1
( )Ratios calculated in accordance with the definition in the rights specification
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Revenue Structure W
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2565/2022 Unit : Baht Million

*16%

sou/Total yEe ——o 14%

152,313

64%

6%

2564/2021

*14%

WE: — o 16%

—

sJU/Total

143,603

—

64%
6%

2563/2020

*14%

677%

wEe  *14%

5%

SJu/Total

149,199

AAA NAUAUATNIA:USNISNIVUSSATUT
Bl Packaging Supply Chain

_ == nauduAna:usnisnvallinausina
.- e 5
=% Consumer Supply Chain

i nguauAnausnisnvidsAuriia:nIvInAdA

OA Healthcare & Technical Supply Chain
KUNBIKQ .
dadoulasvasivsielaAudulasliisoundussiodu

i nguauAa:usmsnivmsAUanalsiiu
K3 Modern Retail Supply Chain
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Operational Results and Financial Status
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Operational Results

Overall performance

BJC’s consolidated total revenue for FY22 reached
Baht 163,601 million, representing an increase of Baht
13,427 million or 8.9% over the same period last year,
mainly driven by increasing sales at the Packaging, and
Modern Retail Supply Chains, and increasing other income
driven by rental income recovery at the Modern Retalil
Supply Chain.

BJC’s consolidated total expenses for FY22
amounted to Baht 157,350 million, an increase of Baht
12,106 million or 8.3% over the same period last year
mainly due to 1) increased cost of goods sold expenses
due to growing sales and increasing raw material prices,
and (2) increasing SG&A expenses at Modern Retail
Supply Chain mainly due to increasing electricity expenses,
and higher advertising and promotion expenses.

BJC’s consolidated net profit attributable to the
equity holders of the Company for FY22 reached
Baht 5,010 million, an increase of Baht 1,425 million or
39.8% over the same period last year, driven by the
abovementioned reasons.

Financial performance summary
by supply chain

c Packaging Supply Chain

In FY22, Packaging Supply Chain reported sales of
Baht 24,821 million, an increase of Baht 4,884 million or
24.5% over the same period last year. The sales growth
was driven by the continued economic recovery in
Thailand and Vietnam, positively impacting both, Glass
and Aluminum Can packaging businesses, and the
higher selling prices of packaging products due to
increasing raw material and utility costs. Packaging
Supply Chain’s gross profit margin decreased to 18.2%
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for FY22 from 22.8% in FY21, driven by increasing
natural gas and soda ash cost impacting Glass Packaging,
and higher aluminum cost impacting Aluminum Can
Packaging.

Net profit attributable to the equity holders of the
Company in FY22 reached Baht 1,951 million, a decrease
of Baht 216 million or -10.0% over the same period last
year. This was mainly driven by lower gross profit margin
due to increasing raw material and utility costs.

1.1 Glass Packaging Business

In FY22, Glass Packaging Business reported sales
of Baht 12,678 million, an increase of 8.5% over the same
period last year, and contributed approximately 51% of
total Packaging Supply Chain sales. Net profit attributable
to the equity holders of the Company in FY22 decreased
over the same period last year, mainly driven by
decreasing gross profit margin due to higher raw
material and utility costs.

1.2 Aluminum Can Business

In FY22, Aluminum Can Business reported sales of Baht
12,143 million, an increase of 47.1% over the same
period last year, and contributed approximately 49% of
total Packaging Supply Chain sales. Net profit attributable
to the equity holders of the Company in FY22 increased
over the same period last year, mainly driven by strong
sales growth.

a Consumer Supply Chain

In FY22, Consumer Supply Chain reported sales of
Baht 21,410 million, a decrease of Baht 1,275 million or
-5.6% over the same period last year, as although we
saw sales growth from Food, Non-Food, and International
business segments, the declining sales at the Logistic
business segment due to moving Big C logistic
management from Logistic business segment back to
Modern Retail Supply Chain since the beginning of the
year, dragged down the overall sales when compared to
the same period during last year. Consumer Supply
Chain’s gross profit margin decreased to 16.1% in FY22
from 17.2% in FY21, mainly driven by declining gross
profit margin from Foods, and Non-Foods business
segments due to higher raw material and utility expenses.
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Net profit attributable to the equity holders of the
Company in FY22 reached Baht 913 million, a decrease
of Baht 316 million or -25.7% over the same period last
year. This net profit decrease was mainly driven by
declining sales and lower gross profit margin.

2.1 Foods Group

In FY22, Foods Group reported sales of Baht 5,699
million, an increase of 10.2% over the same period last
year, and contributed approximately 27% of total
Consumer Supply Chain sales. Net profit attributable to
the equity holders of the Company in FY22 decreased
over the same period last year mainly driven by increasing
raw material and utility expenses.

2.2 Non-Foods Group

In FY22, Non-Foods Group reported sales of Baht
8,888 million, an increase of 11.0% over the same
period last year. Non-Foods Group contributed
approximately 42% of total Consumer Supply Chain sales
during the year. Net profit attributable to the equity
holders of the Company in FY22 decreased over the
same period last year mainly due to higher raw material
and utility expenses.

2.3 International Trading

In FY22, International Business reported sales of
Baht 6,285 million, an increase of 2.1% over the same
period last year, and contributed approximately 29% of
total Consumer Supply Chain sales. Net profit attributable
to the equity holders of the Company decreased in FY22
over the same period last year, mainly due to lower gross
profit margin, and higher SG&A expenses.

e Healthcare & Technical Supply Chain

In FY22, Healthcare and Technical Supply Chain
reported sales of Baht 8,880 million, a decrease of Baht
184 million or -2.0% over the same period last year. The
sales decrease was mainly driven by decreasing sales
at Healthcare Supply Chain due to lower sales of
COVID-19 related products when compared to high base
from last year, longer delivery times of certain medical
equipment due to tighter global supply situation of
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semiconductors, and the purchasing policy change of
Government Pharmaceutical Organization in October
2022. Healthcare and Technical Supply Chain’s gross
profit margin decreased to 29.6% in FY22 from 30.7% in
FY21, mainly driven by sales mix change as Technical
Supply Chain’s contribution to total sales increased.

Net profit attributable to the equity holders of the
Company in FY22 reached Baht 948 million, a decrease
of Baht 78 million or -7.6% over the same period last
year, driven by lower sales and declining gross profit
margin.

° Modern Retail Supply Chain

In FY22, Modern Retail Supply Chain reported total
revenues of Baht 109,206 million, an increase of Baht
6,798 million or 6.6% over the same period last year.
This increase was driven by a retail sales reaching Baht
96,490 million, an increase of 5.7% from the same
period last year, driven by positive same-store-sales
growth of 2.0% year-on-year for the FY22 (excluding
B2B sales same-store-sales growth for the FY22 was
3.2%). The other income reached Baht 12,714million, an
increase of 14.5% over the same period last year,
mainly driven by rental income recovery due to improving
occupancy rate and lower average discount provided to
tenants when compared with the same period last year.
Modern Supply Chain’s gross profit margin reached 17.1%
in FY22 increasing from 15.7% in FY21, mainly due to a
combination of sales mix change, continued successful
promotional investments, category development, and
good logistic management.

Net profit attributable to the equity holders of the
Company in FY22 reached Baht 3,718 million, an increase
of Baht 1,263 million or 51.4% over the same period last
year driven by the abovementioned reasons.



Financial Status

'
A

FUNSWITINVDIVUTHN WAz USINdae b Tui 31

e

$171A3 2565 HANUINTIRN 336,045 1ULN LKW
mﬂ‘ﬁﬂ‘au ANUIN B, 166 Sunnn Aadiusosas 1.9 WA
mﬂaﬂ%umim aﬂ%uau aummmaa aumwmmmﬂﬂﬁ
ammiumwmwamiawu Wpusfi Aidw 91ANTUaS

aq‘ﬂmm afasanilnan

wihAuTINTRIUSENLAUSTINe s o Yudl 31
$971A3 2565 Hauoan 211,896 UL AW
nUnauaiwin 3,321 auun aedulasaz 1.6
TngRNTuaNEWinIen il waswilauainige
aaniie

mumaacma%mammmwu@mm«nmaa 3%} qu 31
59104 2565 mm’mmau 124,149 {a1UUN meu
ANNUNH 1IN 2,845 auLn aadudauay 2.4

amﬁmu%uaumamummma%u WINAY 1.71 190
a@mmmﬂiaumamuﬂﬂau Gmwnrm 1.72 W uay
amﬂmu%uawﬂmmi @ammammmummma%u
Wiy 1.29 L‘V]’] a@mmmﬂiaumﬂmuﬂﬂau mmm‘u
1.32 1¥1N mu amwmu%uauwmmi @am‘uaa‘m
@1amwuaﬁﬁmawuvLNmuamwmuwm%u@ﬁlmamwuﬁ
mmaawmmmmwmmwaaﬂ%umm waa%uﬂw 2.00 Wi

SATNFIUFENNARBY WINAD 0.77 1 %ﬂiﬁﬁwaﬂizm
mamimmuﬁiﬂwaﬁmwmmamﬂ@ dlosanngunsng
%Nunﬂmamawmwmmmwwmm Jauaanesn
sLuﬂ’]iLﬁJaﬁ%Lﬂ%N%&@ aﬁmNalﬁmmmuwmmwuiumi
A5 %wmm%u@miwmﬂu%mﬂ UNANI 1158
mmmwmmhmia@mmemwmwaslﬂumimmu
AanTuas s AunauRATUT LA

mﬁwmwummnm\lmwﬂ 15znauaae mﬁum‘wu
ﬁ’]ﬂQ’]EJN’]ﬁV]% J’]']i‘”NﬂW%@’]NﬁEUE]J’]Uiﬂ']iV]EJﬂL@ﬂVLNVL@
LL@“ﬂ'ﬁ”Wﬂ‘W‘H@‘H %) I@ﬂﬂ?i‘“wﬂw%@ﬂﬂﬂn HANMHNHANIIZEN
LGRS ﬁiﬂﬁl L‘H@ﬂ?]'mLﬂ%ﬂ?i“’NﬂW%V]Lﬂ@Q’]ﬂﬂ’]i@']L%%ﬂ’]%
I@ﬂﬂﬂ@]"ﬂaﬂﬁﬁﬂq LT N9 wﬂwmmmiawaaum
mi‘”Nﬂwmmmiawﬂmmawm Hudu

Total assets of the Company and its subsidiaries as
of December 31, 2022 amounted to Baht 336,045 million,
an increase of Baht 6,166 million or 1.9% from last year.
The main factors compared to last year were an increase
of Trade and Other receivables, Inventories, Right-of-use
assets and Investment properties, whereas Property,
plant and equipment decreased from last year.

Total liabilities of the Company and its subsidiaries
as of December 31, 2022 amounted to Baht 211,896
million, an increase of Baht 3,321 million or 1.6% from
last year. The main factors compared to last year were
an increase of Trade and Other payables and
Interest-bearing debt.

Shareholder’s equity of the Company and its
subsidiaries as of December 31, 2022 amounted to
Baht 124,149 million, an increase of Baht 2,845 million
or 2.4% from last year.

The Group’s liabilities-to-equity ratiowas 1.71 times
in 2022, decreasing from 1.72 times in last year, and
net interest-bearing-debt-to-equity ratio was 1.29 times,
decreasing from 1.32 times in last year. Net interest-
bearing-debt-to-equity ratio remained below the financial
covenant of 2.00 times in accordance with the terms and
condition of the debentures.

The Group’s liquidity ratio was 0.77 times which
does not impact the Company’s business operations as
the Group has high quality current assets, which can be
easily converted into cash. Therefore, the Group has
sufficient working capital to pay back its short-term
obligations due in less than one year. In addition,
the Company has the ability to procure funds for business
operations and repayment the current portion of debt.

The Group’s obligations mainly consist of capital
expenditure obligation, non-cancelable service agreement,
and other obligations. Such obligations are from normal
business operation such as obligations from goods
purchasing, obligations from machine expenditures etc.
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Economic and Industry Conditions which
affected Operations

The global recovery from the Covid-19 situation
continued with most countries lifting the remaining
Covid-19 related restrictions during the year, and with
most large economies continued posting year-on-year
economic growth albeit in case of certain developed
economies at somewhat slower pace when compared
with previous year’s growth coming from particularly low
base of 2020. As for the Thai economy during 2022, the
year-on-year growth continued accelerating from the
1.5% growth recorded in 2021, reaching 2.6% for the
2022 driven mainly by the tourism recovery and contin-
ual improvement of domestic demand in both private
consumption and investment according to the Office of
the National Economic and Social Development Council.

In respect of Packaging Supply Chain, the Company
posted strong sales growth driven by the continued
recovery from Covid-19 period and adjusted selling prices
reflecting increasing raw material and utility costs,
impacting both, glass and aluminium can packaging
businesses. The increasing cost pressures however had
a negative impact on the Packaging Supply Chain
profitability as glass packing was impacted by higher soda
ash and natural gas prices, and aluminium can packaging
by higher aluminium price, leading to declining profitability
and Net Profit for the year.

In respect of Consumer Supply Chain, the Company’s
full year sales decline was driven by the declining sales
at the Logistic business segment, due to internal move
of Big C logistic management from Logistic business
segment back to Modern Retail Supply Chain since the
beginning of the year. However if we exclude this impact,
the Food and Non-Food businesses posted strong sales
growth for the year, driven by successful new product
launches and continued good sales of existing products,
whilst International Trading segment also posted
continued sales growth. As for the price of raw materials,
the Company saw continued cost pressures in certain
raw materials, particularly in pulp, impacting tissue
manufacturing business. And whilst the palm oil price
started declining during the second half of the year, this
was not enough to offset the negative raw material and
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utility cost impact for full year and together with lower
sales led to a declining profitability and Net Profit for the

year.

In respect of Healthcare & Technical Supply Chain,
the Company was somewhat impacted by the high base
from 2021 in Healthcare Supply Chain due to very strong
sales of Covid-19 related products during 2021, increased
lead times of certain medical equipment due to global
semiconductor shortages impacting medical equipment
manufacturers, and changed purchasing policy of
Government Pharmaceutical Organization in October
2022 for the new fiscal year. Meanwhile Technical
Supply Chain posted year-on-year growth driven mainly
by good sales of specialty, graphics, and engineering
divisions. Healthcare and Technical Supply Chain’s
profitability was impacted by the overall sales mix within
Healthcare and Technical Supply Chain. Due to this the
overall Healthcare and Technical Supply Chain’s net
profit declined from previous year.

In respect of Modern Retail Supply Chain, the
Company delivered strong performance for the year as
its same-store-sales growth for year returned back to
positive level, reaching 2.0% for 2022, and its continued
store expansion drove total sales growth to 5.7% for the
year. Moreover the Company’s rental income posted
strong year-on-year growth with gradually increasing
occupancy rate reaching 87.8% for the full year, up from
87.4% in 2021, and due to the lower level of rental
discount when compared with previous year that was still
impacted by the Covid-19 lockdown during July - August
2021 period. In respect to the Company’s profitability the
Modern Retail Supply Chain delivered strong gross
profit margin improvement over the year with its full year
2022 gross margin reaching 17.1%, increasing from
15.7% in 2021. The strong gross profit margin growth
was driven by a combination of sales mix change,
and continued successful promotional investments,
category development, and good inventory and logistics
management. Growing sales, recovering rental income,
and improving profitability drove Modern Retail Supply
Chain’s strong net profit growth for the year.
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Operational Strategy and Policy

The Company has always been committed to seek
opportunities, researching and developing new products,
developing extensive sales channels, creating latest
innovation and expanding both existing and related
businesses in which the Company specializes, and has
built a strong investment base. As for management, the
Company attempts to control cost of production and
related costs to obtain better returns. Apart from that, the
Company operates with responsibility for society,
community and environment in mind so that it can ensure
a steady and sustainable growth.

The Company continuously drives growth in its main
business segments through investments. In 2022, the
Modern Retail Supply Chain opened 1 Big C Food Place,
1 MM Food Service, 91 Big C Mini branches, and 988
Donjai partnership stores. Moreover, in line with its
strategy to increase its footprint in ASEAN, the Company
acquired 18 Kiwi Mart convenience stores in Cambodia
in May 2022. To respond to a changing customer
behaviour, the Modern Retail Supply Chain has continued
developing its omni-channel sales channel. During the
year the Company launched its completely redesigned
and in-house developed Big C Plus application that is
significantly faster, easier to use than its previous version,
and importantly providing capacity to respond to
customers’ needs who are currently sophisticated in
navigating through self-served online shopping with us
and drive its online sales growth to come through
integrated loyalty program with shopping Online
application and website. In other omni-channel
developments the company launched its first digital
cross-border shopping channel and with the development
of Big C Chinese shop front in WeChat mini program,
and continued developing its popular Call Chat Shop
channel by launching new Line official store front and
digital cart for all hypermarket and supermarket stores.
In addition, it continues developing its customer analytics
and data mining capability to be used for tailoring
promotional and marketing strategies, maximizing the
benefits for Big Point members, as well as offering more
delivery channels, to satisfy the needs of all target
segments with a variety of quality and affordable products
as well as exceptional service.
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Regarding developments in manufacturing, the
Company started construction of a new Aluminum can
line with the capacity of 400 million cans or 200 million
aluminum bottles per year, which once fully ramped up
will add about 10% to its current Aluminum Can capacity
in Thailand with current target to start commercial
operations in September 2023. This is the first Aluminum
line in Thailand capable of producing aluminum bottles.
Apart from this, the Company aims to continuously
improve its processes in its various operations. In doing
s0, the Company has implemented new technologies and
conducted research and development with different
organizations to improve its manufacturing efficiency,
reduce costs, and has for example created new types of
containers such as light-weight glass bottles, new
aluminium can sizes, utilized technologies to improve
production efficiency, etc.

Regarding product development, the Company
constantly develops new products and services that match
various and fast-changing customer demands. For
example, in 2022, BJC Healthcare and Cariva formed
B-Med X Company to enter telemedicine market,
building Online-to-Offline Commerce (020) business by
leveraging BJC’s business footprint and experience, and
CARIVA’s expertise in technology-as-service, data
infrastructure, and new technology.

Regarding international business operations, apart
from having a solid base in Thailand, the Company
continues developing its upstream, midstream and
downstream businesses in ASEAN, and to increase their
connectivity with one another. The Company also strives
to create and strengthen its business alliances, sales
channels and transport routes in preparation for the future
growth.

In addition, the Company places a great value on
human resources. It aims to become a learning
organization that grants scholarships, encourages skill
expertise development, stimulates motivation and career
growth, as well as creates overseas work experience so
that employees can develop and possess a variety of
skills and are prepared for any situation and opportunities.
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NAUEUANIAUSNISNIVUSSATU nguduAna:usmsmvauinausina nNavduAa:usnIsnIvRBAIa:nIvINATA
Packaging Supply Chain Consumer Supply Chain Healthcare and Technical Supply Chain

nguussanun ndussivdudiguina Whensun wheladadndia:sAonssu
Packaging Products Group Non - Foods Group Pharmaceutical Division Logistics and Engineering

uss9ATUT
Packaging Products Division

Wanisiwng
Medical Division

100.00% 100.00%

Weindinurigaaiknssy
Specialties Division

100.00% 100.00%

1 o
100.00% 00.00% 100.00%

nAN 10EE wazuead
higan oo Taaded
(Ronluld) Aild (fiannu)
SCC Group and Ball
Southeast Asia Holdings
(Singapore) Pte
(Joint Venture)

100.00%

100.00% 100.00%

50.00%

50.00% 100.00%

94.89% 100.00%

73.21%

uead aaflalIt,

naN 1A uazuagh ,
|i1f{ﬁ\;ﬁ s Taadod NANSSNYDIKIS
(Ronlul3) A8 (fFammu) o

Ball Corporation, SCC. IFOREE Efrey
Group and Ball Southeast
Asia Holdings (Singapore)
Pte (Joint Venture)

26.79% 100.00%

100.00%

100.00%

26.79% 100.00%

99.85%

73.21%
100.00%
P Py R o 100.00%
5000% | giog lo-fo ndha WAS loadid )
BJC O-l Glass Pte. LTD. 50.00% 100.00%
100.00%
anen néha Tusand 100.00%
e 5
50.00% 1oadidu Tioud* 50.00% -
. .00%
it e Pialieis 1adle Sunafiutuunua

*
Sdn Bhd i uasiid (s 96.02%
ACI International Pty Ltd 100.00%
(Joint Venture)
50.00% U0g nda AU:d amiGa* sonandyl ({3aamu)
BJC Glass Company Limited* __ 50.00% | Mongkol Group 5
(Joint Venture) 100.00%
75.00% 100.00%
] ekt N 25.00%
50.00% U8 nana ngaulu adiaa* 50.00%

BJC Glass Vietnam Ltd.*
99.15%

5000% U9, 1U2S3 19iBadn fuan
Berli Asiatic Soda Co., Ltd.

1edle Bunaiuiuuua | 75 009
ANy ueaiis uaz
‘ddou 185 weanaagd
wiiaaisa aefiledisiu
(3amw)

ACI International Pty Ltd
and Saigon Beer Alcohol
Beverage Corporation
(Joint Venture)

35.00%  UNAN®N - 138QUIL Nda a0IAa* g5 000,
Malaya - Vietnam Glass Ltd.*

25.00%
92.33% 50.00%

vaa. wswiudin Sunfidoud
(dszinelng) ({3aamm)
Brenntag Ingredients
(Thailand) Public Co., Ltd.
(Joint Venture)

75.00% 25.00%

Uo. J-10a 1803 50.00%
B-Med X Company Limited

. lawwana (E3asmm) (§3ammu)
PT. Dynaplast Mr. Karn Chaiwanichkit va.ue3h (szinelng)
(Joint Venture) 75.00% (Joint Venture) 50.00% (f32mmu)
19.00% . 1Ua$A Tauwana 51.00% 25.00% Canva( j;:?{f::&l :; L.
— Berli Dynaplast Co., Ltd.
o (s wiorhn 5 (e . T3 lloud Blow §
RIEN :uuqiamm( was LazATaLAs2 (Q“"l.,”"!“) (US-”’]ﬁTnﬂ) 51.00%
1A, MT OUADIINGA Mrs. Pham ThiLien gy o ¢ h Jand) Co.. Ltd.
(g and the Pham family (ieilee) @0, Ll
Tung Boon-Anan Co., Ltd. (Joint Venture)
and TCC Intertrade 65.00% Talaasn Tl B
Co., Ltd. (Joint Venture) 35.00% 49.00% @no)
25.00% Uv. ifdnsvlng 75.00% Ceeatam F (I
— (Joint Venture)

Gaew Grung Thai Co., Ltd.

100.00%

008 18ulo0 ALU:T a0iIGa  51.00% |
BJC MIB Company Limited

49.00% va. sun dula wa

Myanmar Indo Best
Co., Ltd.
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uATa:uUSNIsSn
Modern Retail

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

49.00%

AvnsAUanaelku

Supply Chain

99.96%

99.96%

99.96%

99.96%

99.96%

96.78%

99.96%

99.96%

99.96%

99.96%

99.96%

99.96%

99.96%

99.96%

100.00%

100.00%

100.00%

65.00%

35.00%

naussavau
Other Business Group

rhessivdvus:InA 100.00%

International Business
Division

100.00%
0000% 100.00%

100.00%
100.00%

9
100.00% 50.00%

100.00%
100.00%

100.00%
100.00%

100.00%
100.00%

100.00%

100.00%

KU18IKQ / Note :

- UUD. IUBSE BAINGS : NAUSSAD/HNE
Berli Jucker Public Company Limited : Business Units/Divisions
- usungdoy

Subsidiaries

USUNsSou

Associates

ANSSOUAN
Joint Ventures

KegaduduAvNs
Dormants

dorulagnissoum
Held shares through joint venture
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INYIAUTIDG 7’ W’ W’
THAILAND TOP
BJC at a Glance 140 336 34 LISTED

YEARS BILLION BAHT COMPANY MARKET
OF HERITAGE TOTAL ASSETS CAPITALIZATION

STRONG PRESENCE OF BJC

in the region in multiple industries supported by strong distribution
coverage and solid domestic logistic infrastructure
which distributing products to more than 244,000 outlets.

VIETNAM
MYANMAR
LAO PDR
= THAILAND 6 VIETNAM
12 Factories 6 Factories
13 Distribution centers 8 Distribution centers THAILAND
2,944 Retail stores 383 Retail stores -
1,890 Trucks 359 Trucks
128,783 MT&TT outlets coverage 115,263 MT&TT outlets coverage
186 Small retail distribution network CAMBODIA
Q CAMBODIA
O LAO PDR 1 Factory
60 Retail stores 20 Retail stores
1 Distribution center a
6 Trucks = MALAYSIA
2 Factories
' CHINA
1 Representative office
% MYANMAR MALAYSIA
1 Representative office
M\ BJC ot ducker Public Company Limited 1

FULL VALUE CHAIN

MIDSTREAM DOWNSTREAM

® RAW MATERIALS @ BRANDED PRODUCTS ® RETAIL STORES
= Industrial & Agricultural: soda ash, cullet, potato = Food: potato chips, rice crackers, extruded snack etc. — —
: : & DEPOT [l Food
BAS &ry Dol B G = B & %% 2 " < E g T? ?
! place
MANUFACTURING ca Non-Food: tissue papers, personal care, office supplies @ @ @ m QL™ wssiki A";‘I.A 43 ASIA BOOKS

PareefT OMP Celox 20Kyl @B @B it pentpuus 9 Kkaia

Packaging & Engineering:
glass, aluminum can, plastic, engineering
ABJCGlass @ TBC 7l g emomnsy

§E  ABCGrphic Systems  ABJCPower MBJCEngineering

Brsmsa? spooxazine

® OTHER PRODUCTS & SERVICES
= Healthcare: pharmaceutical, medical equipment
. MBJCHealthcare

= Consumer: soap, tissue paper, snack, tofu = Specialties: bakery ingredients, food ingredients, industrial

N N o " chemicals and . cosmetic i . Pe additives,
ABCConsumer  ABCFoods  ABICCellox  BJFM | Laboratory Chemicals, Microbiological testing products, Microelectronic

Vina Paper 1,,&0) V2 [STLLCT | CHIBAN ﬂ \ Products, Coating and ﬂs!r( additives, Oleochemicals
o i ABCSpecialiies g#)

= Logistic: fieet, DCs, warehouse
MB[CLogistics MBJCMove

B C Berli Jucker Public Company Limited
USGN 1Wsd gAInas $a (Ukisu) 2
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ACHIEVEMENTS BB o1 Tofu

{q‘aﬁ Manufacturer

&=_- in Vietnam
NO.1 Glass TOP 3 Modern
Manufacturer i Trade Retail
in ASEAN in Thailand

NO.1 Aluminum Can = 3] TOP 3 Manufacturer

Manufacturer s *a of Consumer

in Thailand < Product
SUSTAINABILITY

Sustainability Yearbook o
Member 2022

S&P Global

FTSE4Good
Sustainability Award
Silver Class zozzy MSCI m
-_eeg- ESG RATINGS TRAILAND
S&P Global SUSTAINABILITY

cce| w | na [wan QO A6 [ana

over
54,000
Employees

in 6 countries

A B_]C Berli Jucker Public Company Limited
UsN Wasa gainas Siia (Uksy)

HEALTHCARE & TECHNICAL SUPPLY CHAIN

Engaged in the distribution of healthcare products

and services of well-known local and international brands,
whilst Technical Supply Chain provides a broad spectrum
of technical products and services to customers.

NO.1 Distributor in Thailand

4 ] S
i £ 4 B Tk
w8 *‘& iré
- . e
LT e Lr——-‘l
-
Mammography X-Ray equipment Botulinum toxin
machine (CT Mobile & Mobile X-Ray) from Korea
over deliver deliver deliver deliver
5,000 710,000 300 5 1
Hospital & Health Doses of influenza X-Ray equipment  Mammography X-Ray Mobile
Service centers  Vaccine to GPO machine Stroke unit

Technical Business

- Food and industrial ingredients
- Industrial equipment

- Energy business

- Galvanized steel structures

+ Graphic systems

- Soda ash

B C Berli Jucker Public Company Limited
UGN Wasa ganas SiMa (unisu)

# over Distributor over
4 21 Countries or 2,200 trucks
= with product 326 brands « throughout
presence @ the region
over i | over 4 over
6,400 \ 3,300 Retail 311,000 Sq.m.
Suppliers Outlets Il ' Warehouses
all over the world throughout the ; Ml & DCs throughout
i ] - the region
PACKAGING SUPPLY CHAIN ClZ
Focused on designing, manufacturing, marketing, Preferred partner
selling and distributing packaging products for of choice to global brands

various industries from alcoholic and non-alcoholic
beverages to food and pharmaceutical uses.

Factory

0

NO.1 Glass
- Glass Manufacturer
+ Aluminum Can in ASEAN

4,500 million

bottles per year

0

NO1
Aluminum Can
Manufacturer
in Thailand
5,560 million
cans per year

3

- Glass
+ Aluminum Can
« Plastic

CONSUMER SUPPLY CHAIN

Engaged in manufacturing, marketing and distribution of consumer products,
and providing services for both owned brands and third party brands.

- Tissue
- Snack - Tofu
- Tissue
+ Personal care 20 brands

Distributing an extensive
variety of consumer products,
Including well-known brands

in beauty in tissue in Vietham.

gl? PARRGT  FHK

bar soap in medium
segment o
@ P ICHIBAN
in rice in tissue Leading fresh tofu
cracker in economy Manufacturer in Vietnam
segment for over 17 years.

o= - Tissue

@ Cellox Iﬁﬂrﬁ W

in premium in potato  in multi-
tissue in chip purpose
Thailand towel - Class

TOP 3 Leading manufacturer of consumer products

Snack Tissue Bar Soap . Liquid Soap
407 million ' 219,000 million | 320 million @ 18,000 million
packs per year . sheets per year . bars per year : bottles per year

| Distribution Coverage:
-Q Our products are distributed to over 128,000 stores
=0—0 throughout Thailand and over 115,000 stores in Vietnam
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MODERN RETAIL SUPPLY CHAIN

Mostly composed by Big C Supercenter, one of Thailand’s leading modern trade retailers, offering a wide
selection of quality products, outstanding service, one-stop shopping convenience and multiple store formats.

TOP 3 Modern Trade Retail in Thailand

THAILAND CAMBODIA @ AR

MeGa MarkeT

— =
1H5y3pe;r‘rlarket H DI:-POI. Hypermarket AAAA MM Mega NO.1 Cash & Carry
stores —_— 1 stores M Market in Vietnam
Meca Marker 27 stores*

market £o0d Supermarket,

place Wholesales
i ini 58 stores Big C mini B'smart H
Big C ig «wang Bsma
H 1,:330 mint H Cambodia BS 78 stores**

stores H Food @ | 19 stores*** _ ‘ wini
wini Services wini & %% L(:tt':res NO.1 Convenience
Big C Donjai store in Laos
y4%  Asia Books Food Service 1,000 stores
ASIA 54 stores 3 stores LAO PDR AN
BOOKS wsoo erne ONLINE CHANEL ASIA
pure B SiRi e BOOKS
Pharmacy Big C mini i NO1 Distribut
Wawee Coffee  Pure drugstore SiRi pharma Laos PDR 1) ol LI eTey
109 stores 146 stores 1 store 60 stores** ASIA of English books &
et comee online BOOKS Foreign Magazine

in Thailand

ABJC D acurublicicomespvlipitd Note: *Managed by BIC Group | **Licensed by BIC Group | **Including 2 Kiwi Mart stores 5
OMNI-CHANNEL AND INTEGRATION + 18 million Big point members
Big C PLUS App Big C Online Big C Call-Chat-Shop Big Point - over 3,000 Suppliers
Omnichannel Shop Big C Social & Live o Integrated . over 77,000 B2B customers
Shopping, Loyalty ~ Anywhere, Anytime, Commerce Activation Loyalty
& Lifestyle App Gl g Any Platform Sl ehgt) 41,600 Stores Program + over 17,000

Private brands SKUs

Sales volume of commodity goods (for FY2022)

w!’?p@

Poultry Fish Shrimp
13 20 4 1
million million million million
kilograms kilograms fish kilogram
(‘ e
R
Egg Rice Sugar Palm Oil
265 15 35 44
million million million million
eggs bags packets bottles
M\ BJC ot ducker Public Company Limited 6
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Nature of Business
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Modern Retail Supply Chain
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Berli Jucker PLC (BJC) was founded in 1882 and
has evolved from a supply chain and distribution
powerhouse into a leading integrated retail platform in
ASEAN with strong manufacturing and distribution
capability. Since our successful acquisition of Big C
Supercenter Public Company Limited (Big C) in March
2016, we have been able to access directly to retail
customers, creating a vertically integrated supply chain
and significantly strengthened our position as one of the
leading companies in ASEAN region. In addition to our
strong network in Thailand, we will continue developing
all parts of our supply chain to strengthen our footprint

in Indochina.

The Company’s modern retail supply chain consists
of Big C Supercenter, which the Company acquired back
in 2016. In 2022, the modern retail supply chain
contributed the most to our business group’s total
revenue compared to other supply chains, representing
approximately 64% of the Group’s total sales.

Big C is an omni-channel retailer with a comprehensive
sales channels and numerous branches operating
throughout Thailand covering both brick-and-mortar
stores as well as online stores. The business offers a
variety of products, good quality, affordable prices and
great service, satisfying the demand of consumers in
every segment with its remarkably amicable atmosphere.
Moreover, its dual retail property model means that its
stores are combination of its own large retail stores and
smaller third party tenants. This model allows us to
become a one-stop destination offering a wide variety of
products that satisfy customers and every need.
Furthermore, our income from the dual retail property
model also strengthens Big C’s total revenue. These
multiple store formats enable Big C to respond to
customers’ needs anywhere and anytime, from weekly
shopping to small daily purchases.
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1. Big C Supercenter is a hypermarket targeting
mid-to-low income customer segments. This format
focuses on offering a variety of quality products with
affordable prices and great service under a clean and
efficient shopping environment. In 2022, Big C
Supercenter had 138 branches located throughout
Thailand and 1 located in Poi Pet, Cambodia.

2. ‘.IJﬂ‘n’ Wwndai L‘iJumﬁvLmiJaimmﬂwmauaﬂm
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2. Big C Extra is a hypermarket targeting
mid-to-high income customer segments. This format
offers a wide range of premium products, including fresh
and dry foods, as well as imported items, technology
products, wines, and other special products, which are
different from items found at regular Big C Supercenters.
Despite that, Big C Extra still adheres to Big C’s signature
affordable price. In 2022, Big C Extra had a total of
15 branches located in Bangkok and larger cities.
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3. Big C Market is a supermarket targeting
mid-to-low income customer segments. While most
supermarkets only focus on selling food, Big C Market is
different in that it offers a wider selection of products,
including fresh food, dry food, household items, and
electronic appliances. In 2022, Big C Market had a total
of 36 branches located in Bangkok, greater Bangkok, and
upcountry.
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4. Big C Foodplace is a supermarket targeting
mid-to-high income customer segments. The stores are
located in urban locations and focus particularly
ready-to-eat meals, organic foods, healthy foods, and
imported products. In 2022, Big C Foodplace had a total
of 11 branches.
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5. Big C Depot is a high-volume and value-for-
money retailer with a network of stores mainly located
in upcountry areas of Thailand that targets local
sub-wholesaler and food retailer customers. In 2022,
Big C Depot had a total of 11 branches.
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6. Big C Food Services is a retail store format that
delivers fresh made-to-order groceries to individual street
food vendors and other customers in Thailand. First two
Big C Food Services stores opened in 2021 were
converted from Big C Market stores and in September
2022 we opened first purposely built Big C Food Services
store in Boonchareon Market Muangthongthani. At the
end of 2022, Big C Food Services had a total of 3 branches.
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7. Big C Mini is a life fulfilment proximity store
offering an assortment of products that cater to the mass
market customers, with such product assortment varying
by store location so as to meet the needs of those who
live or work within surrounding vicinities. At the end of
2022, Big C Mini had a total of 1,430 branches located
throughout Thailand, and 17 Big C Mini and 2 Kiwi Mart
stores in Cambodia.
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8. Pure Pharmacy is a drugstore offering
pharmaceutical, as well as health and beauty products.
Most of the stores are located within hypermarkets and
supermarkets. In 2022, Pure Pharmacy had a total of
146 branches.
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9. B2B Business offers products for professional
customers that make bulk purchases at wholesale prices.
In addition, the Company also facilitates and provides
delivery services from Big C stores to its customers.
At the end of 2022, Big C had over 77,000 B2B
customers.
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10. Donjai partnership model provides traditional
trade store owners an opportunity to modernize their
stores with professional and local spirit through
cooperation with the Company. Big C benefits from the
additional B2B sales to Donjai stores and receives a
monthly fee, whilst Donjai store owners benefit from
Big C’s expertise to modernize their stores and to offer
product assortment matching their local customers’
needs, whilst still maintaining full ownership of their stores
and profits. At the end of 2022 our Donjai partnership
network had 1,000 stores.
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11. Omnichannel Business The online retail market
has grown significantly in the past few years due to
customers’ purchasing behavior has changed. Customers
who were already shopping online increased their
purchases, while customers who have no prior online
shopping experience started to purchase consumer goods
through the online channel. Hence, the Company has
been working continuously to develop Big C online
platform, increase the amount and types of products
offered, connect every purchase channel through Big C
stores, and scale the benefits of online retailing.
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e Big C PLUS application Big C developed a new application
platform in 2022 by using world-class technologies to enhance the
seamless experience shopping for Big C customers, connecting shopping
at Big C stores nationwide with online shopping. There are three major
features: Big C Online, fast shopping, free delivery throughout Thailand;
Big Point digital check, accumulate and redeem Big Point in real time; and
exclusive selected coupons for the next 365 days which customers can
select in “My Coupons” section. And to better reach out to the new
generation of consumers, a marketing campaign was launched for the new
Big C PLUS app in November 2022, featuring Khun Beam-Kwee Tanjararak
and their families as presenters. This campaign utilized a 360-degree
advertising approach, encompassing both offline and online channels,
as well as stores’ activities and communities across Thailand.
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e Big C Online www.bigc.co.th and Big C PLUS
app highlights its selling point “Easy order and fast
delivery. Everything you need.” (s$1e dsla asumssla
few), offering customers comprehensive product selection
with over 30,000 products, ranging from fresh foods,
household products, furniture, electronic appliances, and
products from Pure Pharmacy. Big C Online leverages
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Big C’s physical store network, which is spread across
the country, to deliver products to its online customers.
Customers can choose to pick up their orders and
complete their payments at a branch near them using
the “Click-and-collect” service. On the other hand,
customers may also select the “Home Delivery” service
to have their purchase delivered to their home all at once.
During the year, Big C Online expanded its home delivery
service to cover entire Thailand, in order to reach new
clients nationwide. Additionally, “Express Delivery” has
opened additional outlets to offer express delivery
services, providing the express delivery within an hour in
Bangkok and its surrounding areas. This expansion
enables Big C to deliver goods to customers more
quickly while maintaining product freshness and reducing
transportation costs. Big C has also partnered with
business partners and brands, opened up a total of over
60 branded outlets. This includes running special brand
promotion campaign called Big Brand Day throughout
the year exclusively for Big C Online customers, and
broaden the range of goods under the Big C private label
brands, including the high-quality and cost-effective
We are Fresh, Happy Price, Happy Price Pro, and Besico.
In making purchases through Big C Online Customers of
Big C can accumulate Big Points exactly as when they
shop at physical stores and use them to receive discount
for goods and shipping costs. Additionally, it collaborates
with industry leaders such as suppliers, banks, and real
estate firms, to offer online shoppers a variety of benefits.
To improve the online purchasing experience for Big C
customers, in 2022 Big C improved its e-commerce
platform with a brand-new development project on both
the customer side and the back-office system.

e Marketplace Platform Big C has sale channels
on Shopee and Lazada, which are marketplace platforms
with the highest number of users in Thailand, to facilitate
customers in purchasing items from Big C anywhere and
anytime. Customers can shop for consumer goods and
electronic appliances from Big C and have the items
delivered to their home. Moreover, Big C has also
partnered with FoodPanda and Grab to provide express
home delivery service, and in 2022 Big C partnered with
LINEMAN and TikTok Shop, adding yet another channel
for consumers to shop at Big C.
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e Cross-Border Platform Big C sells products to
Chinese consumers through its storefront in the WeChat
application, China’s super app with over 1.2 billion users.
Chinese customers can shop for best-selling healthcare
and beauty products, pay via WeChat Pay, and receive
their package of purchased items sent directly from
Thailand. Therefore, Chinese customers can trust that
products from Big C are authentic. To build the Big C
brand and maintain relationships with Chinese consumers
to draw returning tourists to the Big C stores, Chinese
tourists and customers can also access numerous Big C
materials on WeChat Official Account, Weibo, and
Xiaohongshu within China.

e Social Commerce Big C offers a Call-Chat-
Shop service. Big C launched an online storefront system
that allows users to click to browse product photos, deals,
and stock of locations close to home, including Big C
Mini and Pure Pharmacy stores. The customer can
collect Big Points and place an order right away by
clicking. The branch staff will assist customers with
managing orders or adding products to orders so that
consumers enjoy a pleasant and friendly shopping
experience. The store offers delivery and in-branch
pickup, and customers can directly contact staff for
information. This approach provides a new seamless sale
channel bridging the offline and online platforms
together.

e Big C Gift Card On special occasions and
celebrations, Big C sells gift cards (Big C Gift Card) so
that customers can share wonderful gifts with each
other on different special days. The gift card comes with
special promotions and numerous gift vouchers as a
reward to every Big C customer.

e Automatic Vending Machine to make Big C’s
consumer products more accessible and meet micro
customers’ needs. Big C has provided vending machine
service for serving the convenience of both regular
customers and staff. Automatic vending machines are
currently set up at the selected Big C Supercenter and
industrial facilities around Greater Bangkok as well as in
other provinces. The automatic vending machines have
been well-received by the neighborhoods where they
have already been installed. Additionally, there are current
plans to install automatic vending machines in additional
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locations including factories, warehouses, distribution
centers, business complexes, hospitals, etc., as well as
in new condominiums. A wide range of products can be
made available at vending machines, ranging from
ready-to-eat meals, beverages, snacks, consumer goods,
to personal care products, catering customers’ demands
at each location. To service businesses, Big C can also
offer household medications and other items through its
automatic vending machines located at workplace,
apartment, or manufacturing facilities. Big C automatic
vending machines support cash, a QR Prompt Pay
Wallet such as Rabbit LINE Pay, Shoppe Pay, WeChat
pay etc, payments.
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!’ﬂ Dual Retail-Property Model

Our shopping malls have a vital role in making Big C
a “one-stop shopping destination”. This business model
does not only help to satisfy customers’ needs and
increase the number of shoppers, but the income received
from space rental is also a significant part contributing to
Big C’s revenue. Our tenants offer various services to
customers, ranging from cinemas, small shops, home
improvement stores, and restaurants. In addition, our
shopping malls house the Amphoe Yim Mobile Service
that provides civil registration services, as well as the
Immigration Service Center for Legalized Labors (for
example, offices in Don Mueang and Raj Burana branch),
and the passport services offered by the Department of
Consular Affairs (For example, the temporary passport
office located at Suwinthawong branch).
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Big C’s tenants can be classified into 5 categories

based on their rental nature and business type:

1. Commercial Retail Unit: consists of merchants
and service providers well-known among consumers,
including apparel stores, restaurants, coffee shops, banks,
and other types of stores. These stores provide goods
and services that customers want, elevating Big C’s
image, its potential in attracting customers, and its goods

and services varieties.

2. Junior Anchor Tenant: consists of tenants
requiring large space to meet their customers’ specific
demands. Examples include home improvement stores,
cinemas, fitness centers, IT mall, and passport offices.
These tenants play an important role in attracting
customers to our shopping mall, helping Big C to become

a one-stop destination for goods and services.

3. Food Court: every Big C supercenter houses
a quality food court with affordable selections, providing
an alternative for customers to spend less on their daily

expenses.

4. Big Bazaar: consists of smaller stores selling
a wide range of products, such as accessories, apparels,

local products, toys, etc.

5. Casual Leasing: consists of smaller tenants
with small kiosks selling products that accommodate the
trend and customers’ demand. The rental areas located
both indoor and outdoor will provide customers with a
lively and entertaining shopping experience. The size of
the rental area in our shopping mall varies according to

the branch’s format and location.
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"ﬂ Supply Chain

The product order system from the distribution
center or the stores adopts modern technologies and sale
statistic data to process orders accurately; the system
orders will be sent directly to over 3,000 suppliers. Big C
carries over 150,000 SKU items; suppliers may either
deliver these products directly to the stores or through
Big C’s distribution centers. At present, Big C has
5 distribution centers in different locations deemed
appropriate for each product category. The Company
does so by planning new routes, making use of cutting-edge
software capable of detailed mathematical modelling to
calculate the amount of load, adjusting delivery cycle and
frequency, regulating the quality of fresh food products,
and also using some of our own hypermarkets stores as
a hub for improved last mile deliveries for our growing

Big C Mini store network.
"ﬂ Goods and Services

Big C is determined to offer customers a “complete
selection of clean, safe, and great quality products at
a low price every day”. Our experienced purchasing
team selects products from over 3,000 domestic and
international suppliers. Currently, the Company is selling
over 150,000 products at Big C - over 95% of which are
sourced locally or from bordering countries such as
Vietnam. Big C offers every product category and
price range, from the cheapest to premium items and
imported products. Products sold at Big C can be

categorized as follows:
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e Fresh Food: Meat, seafood, fresh fruits and
vegetables, ready-to-eat and ready-to-cook meals,
breads and bakeries, milk, butter, cheese, frozen foods,

and various herbs and spices.

e Dry Food: Seasonings and condiments,
beverages, snacks, tea, coffee, powdered milk, diapers,
personal items, cosmetics, cleaning supplies, pet foods

and supplies, and other supplies.

e Soft line: Clothing (Men’s, women’s, and

children’s), shoes, bags, and accessories.

e Hardline: Wide range of electronic appliances,
both small and large items. For example, televisions,
refrigerators, fans, air conditioners, mobile phones,
computers, laptops, kitchen appliances, and home

entertainment equipment.

e Homeline: Wide range of decor, furniture, home
maintenance tools, kitchenware, plastic storage items
and utensils, decorations, automobile accessories,
recreation supplies, sports supplies, toys, stationaries,

etc.

e Pharmaceutical Goods and Medical Supplies:
Nonprescription drugs and drugs permitted for sale by
medical professionals (with in-house pharmacists who
provide initial advice and consultation), as well as
medical supplies (E.g., blood pressure monitors,
glucometers, wheelchairs, COVID-19 antigen test Kkit,

etc.).

Furthermore, Big C selected quality products with
affordable prices as alternatives for its customers. Big C
also collaborates with BJC to develop its private label.
To accomplish this, we hire local and international
manufacturers with high-quality standards to produce our
private label products across all product categories. Last
year, the Company changed and improved its packaging
to make it more stylish the developments are ongoing in

order to satisfy customers’ needs.
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'” Quality Control

Big C is determined to continue offering high-quality
goods and services to consumers. To achieve this, Big C
carried out numerous operations; such operations include
the following: selecting goods and services at every step,
developing high-quality and hygienic fresh food products
that are safe for consumers through a strict selection of
manufacturers and material sources, promoting farmers
in managing and developing their produces, and adopting
manufacturing processes that meet safety standards
according to the Food and Drug Administration’s (FDA)
requirements. We have an audit team and a quality
control team based in our fresh food distribution centers.
Big C utilizes the F.Pad system technology to increase
efficiency in product auditing, making the process faster
and more accurate. In addition, we take food safety
seriously; we screen and check for any residues or
contaminants at our laboratories certified by the
Department of Medical Sciences, Ministry of Public Health
before making it available to consumers. Not to mention
that we also pay close attention to package quality,
logistics system temperature regulation, and overall
conditions at the stores to ensure that everything meets
FDA requirements.
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¥ Big C Big Service

At present, Big C has developed a broader range
of service formats to facilitate customers who come to
shop for consumer goods at our shopping mall. Our
services meet the demand for “one-stop service”, which
encompasses a variety of services, including domestic
package delivery. Big C cooperates with two leading
delivery services in Thailand, Kerry Express (Thailand)
Public Company Limited and Flash Express Company
Limited, to deliver its products to every location in
Thailand. On top of that, we also offer a new optional
service - a “Drop Off” service — through Kerry Express
Public Company Limited and LAZADA Express Company
to support the current thriving online vendors.
Furthermore, Big C provides a cash deposit - withdrawal
service that is safe and convenient as if the customers
were making transactions at the bank. Big C provides
this service in conjunction with leading banks, for example,
Kasikorn Bank, Siam Commercial Bank, Bank of Ayudhya,
Bank for Agriculture and Agricultural Cooperatives, and
Government Savings Bank. Big C also offers the
following services: authentication service to open a
saving account on “LINE BK”, one-stop registration
service for water and electricity bill payment services,
credit card bill credit, and other services are offered by
a number of service providers, such as Kasikorn bank
Public Company Limited, The Siam Commercial Bank
Public Company Limited, Advance MPAY Company
Limited, and Forth Smart Service Public Company
Limited. Airline tickets, transportation, and entertainment
services, top-up service (mobile, games, E-Wallet), and
global remittance service.

Additionally, Big C has developed its electronic
payment system, the “Payment Link”, to ease customers
with their payment. When customers make their purchase
by phone call or message to the LINE application, they
can immediately pay with their credit card or transfer
money via PromptPay QR Code using their mobile
phones.
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?’ Marketing Policy

Big C, “The Thai Retailer with Customers at its
Heart”, is determined to offer products and services to
the best of our ability. We want to offer the best things
for customers, from product variety, price, promotion,
quality, services, to various Big C stores. Big C is a part
of every Thai family’s daily life, as well as the heart of the
community, and a one-stop shopping center. To meet
the needs of customers in every segment, Big C is
committed to continually improving its operations in order
to provide a great customer experience and satisfaction.

At present, consumers’ behaviors and needs are
changing. Therefore, Big C came up with strategies to
satisfy customers’ demands. We conduct research
continuously to study consumers’ satisfaction and
demand, both in general and specifically for each branch
(including existing and new stores). In addition, we also
conduct follow-ups and analyze customers’ behavior in
terms of purchasing goods and services; this is achieved
through working with C-Smart Solution to analyze
customer’s information and sales data. Furthermore, with
the support from The Nielsen Company Limited, we adopt
additional innovative market analyzing tools (E.g.,
Promotion Analyzer, Lifestyle Segmentation, Price
Elasticity, etc.), enabling us to better improve and correct
our operations, as well as respond to and facilitate
customers’ needs. We also do personalized marketing
through different channels, such as direct mailing, SMS,
LINE & mobile applications. At the end of year 2022, Big
C launched Big C PLUS, which was created by Big C’s
in-house digital tech team, in order to effectively satisfy
customers’ needs the quickest and most precise way
possible.

Big C places a heavy emphasis on sales promotion.
Not only do we have a year-round promotion plan, but
we also collaborate with suppliers to plan, select products,
and select the best promotions beforehand to offer those
to customers in each week, month, and during every
festival. Big C advertises through different communication
channels (For example, brochure, catalog, leaflet,
television, radio, signboards, SMS, and social media (E.g.,
Facebook, LINE, etc.)) to promote products, events and
promotions in order to reach all groups of customers
effectively.
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‘ﬂ Big Point

Big C Big Point membership number continues to
increase steadily, and at the end of 2022 there were 18.3
million Big Point members. Big C has worked hard to
increase the value of points to our members during the
past year, by allowing members to use points to purchase
goods at member pricing in Big C and get WOW Deal
benefits from several partners. The 1 pointis worth 1 baht
1 baht) was
a success and was favorably received by Big Point

campaign (compared to usual 8 points =

members. Throughout the entire year 2022, Big C
organized this unique campaign on a monthly basis.
As a result, compared to non-member customers, the
number of points redeemed has increased to 64% and
the size of Big Point customer basket is three times higher.

By putting together, a fresh variety of purchases,
Big C has not only raised the value of Big Point but also
produced an enjoyable shopping experience. Customers
have the option to use coupons earned from cumulative
purchases and swap them for any three product categories
they select for just 1 baht. It is another activity to make
customers appreciate shopping at Big C as well.
Additionally, member clients will receive personalized
service based on their preferences and spending habits
consistently throughout the year.

Big C relaunched the Big C PLUS application in the
last quarter of 2022, and offered a 500 Baht discount
coupon for new Big Point members, as well as a special
discount coupons for members throughout 365 days to
increase new experiences and benefits for members both
online and offline.
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Our Packaging Supply Chain provides the design
service, the production, the marketing, the distribution of
merchandize and sale of packaging products to various
industries from alcoholic beverages to non-alcoholic
beverages and from foods products to pharmaceutical
products. In 2022, total sales of the Packaging Supply
Chain accounted for approximately 17 percent of the
total sales of BJC Group.

Packaging goods and services are divided into
3 business categories are as follows:

2.1 Glass Packaging
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The Glass Packaging Division in Thailand is
composed of BJC Packaging Company Limited, Thai
Glass Industries Public Company Limited (TGI) and
Thai Malaya Glass Company Limited (TMG). The glass
packaging business continuously strives forimprovement
in order to boost its effectiveness and efficiency, reduce
the cost of production, and elevate the quality of products
and services to exceed customers’ expectations. In
addition, the Company develops and supports its
personnel’s potential through different standardization
systems (E.g., Lean Six Sigma), training to educate them
about glass packaging manufacturing, and general
management. The Company also uses cutting-edge
technologies for manufacturing and monitoring, including
robots and online systems in the manufacturing line used
for automatic quality control. Overall, the Company carried
out these operations so that it will be able to compete in
both domestic and international markets and become the
regional leader for the glass packaging segment.

BJC has been operating in the glass packaging
manufacturing business for a long time. Therefore, the
Company has various customer segments in different
industries, for example, alcoholic and non-alcoholic
beverages, food, and medical etc. Aside from that, the
Company also exports packaging to international markets,
including the CLMV countries (Cambodia, Laos, Myanmar,
and Vietnam), Malaysia, Indonesia, the Philippines,
China, India, Sri Lanka, Australia, and many European
countries.

Marketing Policy

In terms of sales and marketing, the Company faced
a situation where production costs have been steadily
rising throughout the year, whilst the Company did not
completely pass on the burden of the rising costs to its
partners. Companies across industries were working to
lower costs to lessen the burden of rising energy and raw
material costs, which they are unable to control because
market prices are determined by supply and demand.
Both clear and brown glass bottles can be made more
economically by lowering the cost of manufacturing
lightweight bottles by reducing the consumption of various
consumables. Additionally, the Company has a specialized
team focusing on research and development of glass
packaging’s properties. BJC focuses on manufacturing
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high-quality products and offering great services which
can exceed customers’ expectations so that the Company
can maintain and expand its domestic customer base.
At the same time, the Company is always seeking
potential customers from Europe, America, and Africa;
the Company also cooperates with joint ventures overseas
for manufacturing. All of these operations contribute to
the Company’s outstanding competitive potential, both
domestically and internationally. Furthermore, in response
to the modern lifestyles, the Company has plans to promote
its marketing further through various online channels. The
aims are to build awareness and communicate useful
information to consumers regarding the use of glass
packaging, informing them that glass is a sustainable and
environmental-friendly packaging that can keep up with
changes and support sustainable growth in the future.

2.2 Aluminium can packaging

The Company manufactures and sells aluminium
cans through the Thai Beverage Can Company Limited
(TBC) which is a subsidiary under the Company, located
at WHA industrial estate, Saraburi, Nong Khae District,
Saraburi province. Currently it has a production line for
the 500, 330 and 250 mm. cans; “Sleek” type of cans
with 330 and 250 mm. capacity; and the 250, 190, 180
and 150 mm. “Slim” cans. The subsidiary also runs a
single aluminium lid and aluminium cutting and coating
production line for aluminum lids production. TBC uses
the production technology from Ball Corporation Limited,
the industry leader in aluminium cans production in the
United States. Moreover, TBC and Ball Corporation have
also jointly set up an aluminium can production plant in
Vietnam under the TBC-Global Beverage Can Vietnam
Limited (TBC-BALL VN) engaging in the manufacturing
and sales of aluminium cans and lids for beverage products.

Marketing Policy

Our focus is to continue providing high-quality
products and service to our existing customers whilst at
the same time diversify our customer base to cover new
market segments and geographies. We offer our
customers a wide and expanding variety of product sizes,
and continuously develop the quality and improve the
properties of our existing products through new technology
and innovation.
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2.3 Plastic Packaging

2

Berli Jucker Co., Ltd. BDP engages in the production
and sales of plastic packaging while also developing
products through a state-of-art engineering process,
excellent cost management and product improvement
know-hows; which results in plastic bottles, boxes, and
lids that can have their value enhanced through printing,
stickers or wrapped in plastic labels. Its products are used
for example as packaging for cosmetics products and
consumer goods, dairy products, lubricant products,
pharmaceuticals and medical equipment products, and

plastic parts among others.

Marketing Policy

To increase competitive advantages, each and
every part of the customer coordination and products
designing processes is now catered toward the needs of
the market and for the users of the customers’ products.
The Company has also collaborated with its customers
to design and produce machines that enhance the
customers’ manufacturing performances, which is a
unique service that no other competitors provide.
In addition, the Company has plans to increase its
customer base in the food and beverages segment and
aims to increase its manufacturing and operational

performance.
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Consumer Supply Chainis engaged in manufacturing,
marketing and distribution of consumer products, and
providing services for both owned brands and third-party
brands. In 2022, total sales of the Consumer Supply Chain
accounted for 14 percent of the total sales of BJC Group.

The Consumer Goods Group is divided into four
subgroups which are:

3.1 Food Business Group

The Food Business Group manufactures, market
and distribute products domestically and internationally.
The group includes: Berli Jucker Foods Co., Ltd. (BJF)
and BJC Foods (Malaysia) SDN BHD (BJFM). The
Company also employs external factories to produce and
distribute food and drinks product to external partners as
well. The Food Business Group’s main products can be
divided into 3 groups which are the Snacks Product
Groups, Drinks Product Groups, and Product in Packaged

Group.
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Marketing Policy

The Food Business group has continued improving
products under BJC owned brands to increase variety
and answer the customers’ demand. The group also
launched new products into the market and acted as a
sales representative of the food and drinks products for
our partners to achieve continuous growth and to strengthen
our existing sales channel and also focused on potential
future sales channel.

3.2 Non-Food Product Business Group

The Non-Food Product Business group is composed
of Berli Jucker Cellox Co., Ltd. (CPC) and Rubia Industry
Co., Ltd. (RIL). The Non-Food Product Business group’s
product can be divided into 4 group which includes
Personal Care Products, Household Products, Stationery
and Office Supplies Business, and domestic and
International Distribution of External Partners products.
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Marketing Policy

The Company focuses on proactive marketing and
launching new products to expand the consumption
to the new generation consumers and to increase
consumption among existing customers. In addition, the
marketing activities have been continuously organized
for all product categories by advertising. We also create
campaigns to engage consumers to share their real-life
experiences, including designing in-store media and
product distribution to all stores. Moreover, we have
focused on the trendy products both through the
point-of-sale activities and online media. We also have
increased the product distribution channels, the brand
awareness and promotional activities at the potential point
of sale, including to continuously emphasize on the quality
improvement of products in order to increase customers’
satisfaction and opportunities to expand customer base.
For the production process, the Company continues to
develop, improve and increase production capacity using
modern machinery and technology, including the production
management and warehouse system to support the
market growth in both domestic and in neighboring
countries.
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3.3 Logistics Business Group
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The Company engages in logistics business through
consignment and warehouse management services as
well as transportation for goods distribution throughout
the country. The Company also engages in representative
services for custom clearance and international goods
transportation representative, serving the Group’s
subsidiaries and external customers. The Company’s
logistics business can be separated into 3 main groups
which are

1. Warehousing Inspection and Pick Up service
for inbound goods, goods storage according to temperature
needs and goods age, goods management according
to consignment order, repackaging, transport order
preparation, all of these are conducted according to the
customer’s requirement. Currently, the Company operates
6 warehouses with a combined storages space of more
than 80,000 square meters and more than 50,000 items
in the inventory. The Company has focused on
developing its internal processes by implementing IT
technologies, such as creating software to speed up
various processes and installing solar rooftops, which
can help to minimize costs.

2. Transportation The Company offers goods
transportation service with and without cold or freezing
temperature control for both normal and pharmaceutical
goods. The Company started Home Delivery services by
using the Company’s own transport and various types of
joint transport, these operations are managed under
a modern transport management system (TMS) and
transport tracking through real-time GPS and temperature
control allows the goods to reach the customers on time,
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at the correct level of quality, anywhere in the country.
The Company also offers a complimentary service to
collect money upon delivery and goods return from shops.

3. Customs Brokerage & Freight Forwarding.
Provides customs clearance services with a full range of
service coverage, including all forms of transportation,
sea, air, and land, which are of great importance for
importers and exporters, under the management of
customs specialists certified by the Customs Department.
We also offer freight forwarding for both import and export
of goods, processing of cross-border goods shipping to
Myanmar, Lao, Cambodia, and Vietnam creating free zones
and managing customs procedures there, requesting tax
refunds, organizing the use of various benefits, etc.

Marketing Policy

In 2022, the Company focused on working closely
with both internal and external customers to continuously
improve customer satisfaction. The Company has also
studied and focused more on expanding its services to
external customers, especially to medium and large-size
businesses, by employing business development teams
that are experienced in logistics to deliver its services to
a wider range of markets and industries. The Company
put a heavy emphasis on its retail businesses,
temperature-controlled products, frozen products,
pharmaceutical products, medical supplies, and home
delivery services, by implementing strategies that
emphasize delivering high-quality services to customers.
Such strategies allow the Company to provide distinct
services that cater to each customer’s specific need with
state-of-the-art technology at a reasonable price. In
addition, the Company also focused on providing its
services in conjunction with companies within its group
per the policies of “one-stop service and total logistics
solutions”. Currently, the Company is aiming to expand
its warehousing services and transportation business in
the region, as well as its Cross Border Logistics service,
so that its services could cover every process from
upstream to downstream, including the transportation of
goods and services via land, sea, and air, especially in
Cambodia, Lao, Myanmar, and Vietnam. The Company
did this to support its expansion and promote its supply
chain, intending to be the region’s number one logistics
service provider.
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3.4 Manufacturing and Distribution Businesses
in Vietham

Our Manufacturing and Distribution business in
Vietnam is divided into three businesses

3.4.1 Thai Corp International (Vietnam)
Company Limited (TCI-VN)

The Company has been granted Investment Licenses
from the Government of Vietnam to operate its import
and export businesses, sales, and distribution of
consumer goods along with other products throughout
Vietnam. Currently, the products that the Company has
been appointed as the sole distributor in Vietnam include
Three Lady Cooks canned mackerel, E'mos and Cellox
tissue paper, tofu products, ready-to-drink soy milk, Malai
Thai confectionery, Yappy rice cracker, Koh Kae peanut
snack, and MIX snack. The Company has also cooperated
with Ichiban Foods Company Limited to develop new
soybean milk, tofu, and kimchi products to increase the
variety of its products in both the traditional trade market
and modern trade market.

Marketing Policy

Due to the highly competitive environment, TCI-VN
has continued to pursue its corporate strength
development plan to increase its competitiveness.
TCI-VN has set up a branch in Hanoi to expand its
distribution network in the northern region of Vietnam and
upgraded its management network in traditional trade
channels from an agent system to a dealer system in a
bid to increase the efficiency of the sales staff. TCI-VN
has also developed a training program to improve the
negotiation skills of employees at all levels, improved its
work processes so that it could respond to market
changes, and developed an assessment system so that
it could clearly and quickly monitor the performance of
its employees. In terms of promotional activities, TCI-VN
emphasized activities that match customer needs in each
distribution channel and expanded its customer base for
soy milk products to increase the opportunities for
consumers to try out the products by organizing tasting
events in modern retail stores or residential areas.
TCI-VN has also arranged promotional activities in
conjunction with the main campaign of convenience
stores. As for tofu products, TCI-VN has focused on
improving the product arrangement in modern retail stores.
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3.4.2 Ichiban Foods Company Limited

Ichiban Foods Company Limited (Ichiban) is the first
and only enterprise in Vietnam manufacturing fresh tofu
in various packaging and ready-to-drink pasteurized soy
milk under the international standard of quality, hygiene
and safety for consumers that also follows environmental
management standards. These standards act as a
guarantee to create the highest confidence and
satisfaction for customers and society as a whole.

Marketing Policy

To strengthen its presence in the tofu products
market and to create a new market for its products, Ichiban
continues to produce various types of tofu products such
as Tofu Momen, Tofu Omen, Tofu Non, ready-to-drink
soy milk and kimchi products to improve the variety of
choices for its consumers. Additionally, there has been
progress in the area of boosting revenue by hiring
manufacturers to produce OEM (Original Equipment
Manufacturer) goods that partners can then market under
their own brands.

3.4.3 Thai An Group

Thai An Group operates sales and distribution
businesses as well as provides logistics services in
Vietnam for various consumer products including home
appliances such as rice cookers, gas stoves, oil-free
fryer, and food etc. Thai An Group purchases products
from manufacturers or business partners under a trade
agreement that allows Thai An Group to sell and
distribute products across Vietnam. The products sold
are both manufactured within the country and imported
from foreign countries including South Korea, Japan, and
Thailand.
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Marketing Policy

Thai An Group’s strategy for sales and distribution
in 2022 was to grow the sales of its current products and
simultaneously enhance the image of its products and
services. The Company has focused on improving
the quality of product distribution to cover all areas.
Regarding household cleaning products and personal
care appliances, Thai An Group has focused on
increasing the sales to large customer groups such as
those in supermarkets and wholesale stores by adding
more products for sale in stores as well as organizing
events at the point of sale
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Healthcare and Technical Supply Chain

mjuauﬁw LAZUSAITNIITA AN A LAUNS
TAAUNIHA AT UNLAZUSNITAULITAUN AN LU TUR

Aad o & A 1 a v a
Adzadasnnmlan luaszAingududuazuInismig

a

WNARAULFUDNAANUNLAZLSNNTNIINATARAUTZAT

Tiungndn lull 2565 gaeuenguFUAILAzLINIIMI
NTAUNLAZNANAAALT U NI EINYTEN S D8as 5
UB9HDAVITINNGNTLAT

80 Company Profile 2022

Our Healthcare Supply Chain is engaged in
distribution of healthcare products and services of
well-known international brands, whilst Technical Supply
Chain provides a broad spectrum of technical products
and services to customers. In 2022, Healthcare and
Technical Supply Chain accounted for 5 percent of the
total sales of BJC.
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4.1 Healthcare Supply Chain
consists of two divisions as follows:

4.1.1 Pharmaceutical Division

ANETAMT AN RN LI UTN LITENDS §IWNT
LEIH LAY wa@mmsmmm'wmwammenmsﬂumwmmmw
A19U5Ne NARA TN LAz TR TR ATl s 8
muu:uuLLatzmmmywmmmmnawa@mimmmgmlu
WANNUANPLITNG LT anSITeNoNans HSoeE waden
WoIHT 3T BA1A 21FLAnAT @ﬁlﬂqu KA LA
JULfe g09n9 1ALty wazaw [ueu NaRdeuN9DeNg
wa@ﬂ@&lNwamluﬂﬁwmﬁvmevLmumﬁsmaﬂmﬂmmmaﬁ
wmlummamm (Good I\/Ianufacturmg Practice 3@ GI\/IP)
I@ﬂl’ﬁ?@ﬂ@ﬂ@mﬂ’w\muﬂL?JWQ’]ﬂ@]’N‘]J‘me@I panani
uwwmmmﬁammmﬂwammﬁwm'gmwwwmmmﬁ
WM IS lsaang o LLawLﬂuﬂQNﬂﬂ%auﬂﬂmmaﬂﬁqiﬂa
& u‘%ﬁwﬁmmﬂNamﬁmsﬁﬁ'mamQNﬂﬁﬁﬂﬁ’@%ﬂMIﬁ@
Tunanganzn laun szuvlsale lafiadner wala szuu
donlivia wxdeineuaziiiosen sTuUMaEuTEE1E
n3zgn msdmza sanlUAsenSnulsadmTidnuas
NAANUMANNINN  LA8HNITINI AU NIUTDIN1INNT
AANATEN Ao L3eweNLa3g l3anenunaenTy aadnenTw
%mmﬂmLmué?ﬂl,amduﬁiﬁa%mmwm LAZTDINIY
aaulart I@ﬂuaﬂmﬂauLﬂmmﬂmmmm wndons e
Suaneen @aa@amuﬂn@miﬁ

The pharmaceutical division sells both imported and
domestic drugs, medical supplies, cosmeceuticals,
supplements, and health products. The drugs and
medical supplies that are sold by the Company include
original medicines and generic medicines imported from
certified manufacturers in many countries such as the
United Kingdom, France, Belgium, Germany, Greece,
ltaly, Argentina, Japan, South Korea, Taiwan, India, Hong
Kong, Malaysia, and China. Some products are
manufactured by manufacturers in Thailand that have
been certified for Good Manufacturing Practice (GMP)
due to the use of quality raw materials imported from
abroad. BJC also distributes biological products that play
a crucial role in the treatment of various diseases and
are the future drug groups in the pharmaceutical business.
The Company sells a comprehensive range of therapeutic
products for a wide variety of medical branches including
nephrology, hematology, cardiology, endocrine system,
oncology and tumors, genitourinary system, bones,
infections, as well as pediatric medicines and beauty
products. The products are distributed through main
channels including public hospitals, private hospitals,
private clinics, traditional pharmacies, drugstores, and
online stores. The target customers are doctors,
pharmacists, patients, pharmacies, and general consumers.
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Marketing Policy

The Company aims to maintain a good and close
relationships with manufacturers and our clients to ensure
continued good performance of our pharmaceutical
business. The Company sought new products from both
current and prospective partners to obtain new products
with unique characteristics or never-before-domestically-
manufactured products. This can offer customers more
quality product alternatives at reasonable prices.
The Company also has plans to expand the market by
launching a variety of new products such as nutrients for
patients, disinfectant spray, long-acting insulin products,
new kinds of anti-diabetic drugs, and immunosuppressant
drugs for kidney transplant patients.

4.1.2 Medical Division
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Our Medical Division imports and distributes
well-known, high-quality and innovative world-class
medical equipment and supplies. We divide our products
into three areas which are 1) Medical Innovation
Technologies, including core products such as Digital
Mammography System, Computed Tomography (CT)
scans, ultrasound systems, Antigen Test Kits and
Antibody Test Kits for COVID-19 etc. 2) Surgery-related
products, including core products such as surgical
microscopes. And 3) Comprehensive rescue and recovery
products, including core products such as Automated
External Defibrillators (AEDs), and CPR training learning
tools for medical personnel.
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Our Ingredients, Your Qualities

Marketing Policy

The Company attempted to expand not only in the
domestic medical device market but also in the regional
market to increase sales in foreign countries. In a bid to
do so, the Company sought partners in neighboring
countries such as Cambodia, Myanmar, and Vietnam for
selling medical devices. The Company also expanded
the sales of its emergency medical equipment to the
public at large. In addition, the Company still maintained
its position as a B2C seller of a comprehensive range of
health care appliances. In terms of marketing, mainly
focus on providing education and workshops to customers
so that they could have first-hand experience on the
correct use of medical equipment. Physicians and
medical practitioners benefit from the aforementioned
workshops as they can learn to use the devices, while
patients benefit from the accurate diagnosis of well-trained
physicians.

4.2 Technical Supply Chain

Products and services in this group are divided into
five divisions as follows.

4.2.1 Specialties Division

BJC Specialties Company Limited provides a wide
range of food, beverage, cosmetic and chemical
industrial ingredients, which we import from our numerous
leading ingredient supplier partners worldwide. We divide
our businesses into five areas; Bakery ingredients, Food
and nutraceutical ingredients, Industrial chemicals and
refrigerants, Cosmetic ingredients, and Vietnam business.

As for White Group Public Company Limited (WG),
one of Thailand’s leading chemical supplies distributors
which BJC acquired in 2018. White Group Public
Company Limited operates two main businesses which
are 1) the import and distribution of industrial chemicals
such as industrial chemicals for the oil industry,
petrochemicals for the food industry, analytical chemistry
and laboratory equipment, industrial chemicals for coating
and plastic industries, and oleochemical products, and
2) Rental property business that offers rental office
buildings and warehouses. In 2022, the Company
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BB \\hite Group Public Co., Lid.

Quality and Sustainables Growth with Partners.

maintained its customer base and continued growing it's

petrochemical, chemical, oil and petrochemical businesses,
as well as analytical chemistry and laboratory equipment
businesses. However, the Company faced with fluctuations
in the cost of oleochemical products, which was impacted
by the cost of palm oil, its primary raw material. As a
result, there was intense pricing competition in the
market due to the raw material costs. The Company
continually focuses to grow its business by regularly
bringing on new partners and introducing new products
in order to add new sales opportunities.

Marketing Policy

The Company maintained its policy of focusing on
the marketing of specialized ingredients and raw
materials with salient characteristics and creating value
for customers via presentation and technical support.
The Company also emphasized the development of new
products and the enhancement of product quality
together with customers and partners through BJC’s
technical team and laboratory. At the same time, the
Company also sought to maintain its capability in price
competitiveness for its ingredients and raw materials that
are high quality but can be easily substituted. Furthermore,
the Company also tried to actively procure new products
to launch in the domestic market by focusing mainly on
products that are in global trends and are environmentally
friendly, which are also in line with the Company’s
strategy, vision, and mission to create sustainability for
its business.
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4.2.2 Engineering Department

The engineering department focuses on providing
solutions related to the engineering industry, which can
be divided into four product lines; 1) BerliCrane provides
consultancy, design, installation service and the
after-sales service professionally for all types of cranes
2) Berlitronic provides industrial weighing machine and
the weighing control system 3) The storage systems and
equipment for warehouse and 4)Solutions for retail
business, whether it is store fixtures, display shelving,
shopfitting, checkouts, trolleys, baskets, etc.

Marketing Policy

The Company’s marketing strategy focused on
building a sustainable relationship with partners and
customers, both current and new, by expanding its
after-sales services to increase profits and sales
opportunities for other products. Furthermore, the division
also sought to respond to every aspect of customers’
needs through the effort of the sales team, installation
team, and after-sales team in a bid to boost the potential
for business growth. In regards to partners, a solid
relationship makes successful negotiations possible for
the Company. At the same time, finding new partners
also makes it possible for the Company to satisfy various
market needs.

4.2.3 Thai-Scandic Steel Company Limited
(TSS) Limited

Thai-Scandic Steel Company Limited (TSS) is a
company that designs, manufactures, and galvanizes
steel structures that are used in high-voltage transmission
line towers, telecommunication towers, and general
industries, both domestically and overseas. TSS is one
of the companies that received approval from the
Electricity Generating Authority of Thailand to manufacture
500-kilowatt high-voltage transmission line towers. The
Company is also recognized by world-leading companies
such as ABB and SIEMENS.
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Marketing Policy

TSS places great importance on building good
relationships with each customer in order to develop
long-term relationships and sustainable growth. In the
past year, more contacts were made and more services
were provided for customers, such as a visit to the site
to participate in troubleshooting or the development and
improvement of work processes to further support
effective coordination. Due to the decreased demand
from EGAT, which is the main customer, TSS has to seek
out other markets, such as PEA which is a continuation
of initiative from the past year. This also entails a focus
on steel structure work for general industries or
galvanization steel which has high demand resulting from
steel structure work. As for international markets, TSS
still received orders on high voltage substation projects
from abroad, though less than last year due to Thai Baht
appreciation.
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4.2.4 Graphic Systems Division

Focuses on providing digital printing technology and
software to packaging design and printing industries in
order to assist them in creating unique product images,
preventing counterfeit products, creating additional value,
reducing the time used in production processes and
lowering the cost for entrepreneurs in the packaging
industry. The following are types of packaging provided:
Rigid Packaging, Semi-Rigid Packaging, Flexible
Packaging, and Label Product.
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In the printing industry division, the Company
employs specialists who can provide advice on digital
printing technology and package designing with software.
In order to reach the highest production efficiency and
lower the cost of management, Enterprise Resource
Planning (ERP) service is also provided to assist with
controlling and overseeing the entire system of package
printing industries specifically. There are also engineer
teams who are ready to provide after sales service in
order to establish trust and partnerships with customers
which will create long term benefits for the company.
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Marketing Policy

The growth of online and SME businesses resulted
in more unique consumer behaviour, with the demand
for small order, specific, and safe products with fast
delivery. Therefore, the division focuses on educating
entrepreneurs in technology development and packaging
design to catch up with rapid changes in this industry,
through methods such as it opened a digital printing
learning center where business owners can test out the
technology; Implement cutting-edge packaging design
software and impart expert training in packaging design;
Online training classes that address the evolving demands
of consumers; Increasing the efficiency of production and
packaging design; and Cost reduction in order to stay
competitive. The division also supports entrepreneurs on
Web to Print online business in order to create more sales
channels that can reach medium-sized and small
customer bases, and on SMEs, OTOP food, beverages,
pharmaceuticals, cosmetics, and e-commerce businesses

that require unigue and distinct packaging as well.
4.2.5 Berli Asiatic Soda Co., Ltd.

Berli Asiatic Soda Co.,Ltd (BAS) is an industrial
chemical product distributor. The Company’s main product
is soda ash which can be used in various industries such
as glass bottle manufacturing industry, ceramics industry,
glass industry, mining industry, detergent industry, etc.
BAS imports products from overseas manufacturers and

distributes them to customers in Thailand.

Marketing Policy

Currently, most customers of BAS are glass
packaging manufacturers that operate in Thailand.
The company is expanding the customer base to the
sheet glass industry and studying the market and the
competition in other industries. BAS continues to maintain
the standard in storage of products imported from the
manufacturer in Kenya and distributing the products to
domestic customers according to the delivery plan made

by them.
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5.1 Books and Magazine Distribution
Business
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The Company operates books and magazines
business through Asia Books Co., Ltd. (AB), the largest
English books importer and distributor in Thailand. AB

also publishes books that describe the culture, art, and
beauty of Thailand in various aspects. Moreover, AB is
the one and only foreign magazine distributor in Thailand
and a distributor of lifestyle products, notebooks,
stationeries, and products to enhance learning and
reading skills as well as the development of children in
different levels.
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AB is currently the no.1 English books and
magazines seller and distributor in Thailand, covering all
sales and distribution channels through AB’s retalil
distribution channels with bookstores under the brands
“Asia Books” and “Bookazine.”, and more than
54 branches across the country. These channels also
include Chiang Mai’s “Suriwong Book Centre” and
bookstores in Suvarnabhumi International Airport,
Don Mueang International Airport, and regional airports.
AB has over 300 wholesale distribution channels. There
are also textbooks in both Thai and English, academic
books on various subjects in both print and digital formats,
and academic databases for libraries of over 400
educational institutions all over Thailand, as well as
exhibition and seminar sales.
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Marketing Policy

AB has constantly adjusted and added a variety of
products in accordance with consumer behavior in order
to expand the customer base and increase AB’s income.
Online sales channels were created via LINE@ and
Instagram, to promote and increase sales channels that
respond to customers who place more orders over the
phone and through online chat. Additionally, it has offered
books available for customers to order through the
FoodPanda application as another shopping option for
customers. In addition, it opened a new store in the form
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of “Bookcafe” with a Wawee coffee shop in Bookstore at
the Queen Sirikit National Convention Center branch in
October 2022 to address consumer behavior to buy and
read books in a comfortable setting.

To target customers who are interested in
purchasing lifestyle products, stationeries, office supplies
and to increase sales towards teenagers and people of
working age, AB has changed the proportion and added
a variety of lifestyle products in accordance with the
market conditions and the needs of customers by
becoming a distributor of the famous “Artbox” brand from
Korea, which offers beautiful stationeries and items
suitable for teenagers and people of working age. In
addition, AB has produced good quality stationeries and
office supplies at an affordable price under the brand
“Win” and produced toys to develop children’s skills along
with imagination and learning under the brand “Hot Focus
for girls and “Recur” for boys. Moreover, bookstores have
been rearranged, for example, Mega Bangna branch
turned into a store that sells books for children and youth
specifically. Areas for selling children and youth books
are also added in some branches in response to the
growing trend in the English books for children and youth,
as well as increasing the proportion of book sales in the
foreign language learning, English-language test books,
and knowledge books of various categories in order to
support the needs of the students and people of working
age. AB also sells English-language books to neighboring
countries such as Myanmar, Laos, Cambodia, etc.

”»
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Driving Business for Sustainability
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ulgurgna:tKuIgnIsYaNISAIUAIINSLEU
Sustainability Management Policy and Goals

The company has established a sustainability
management policy which has been approved by the
Sustainability Management Committee. The policy is
reviewed annually to ensure that business operation
policy is in accordance with sustainable development
guidelines is still appropriate, effective and keeps in pace
with changing business environment and competition,
especially with Thailand and Global sustainability trends,
which is no longer restricted to environmental
conservation, but rather motivate participation from all
stakeholders in the organization. In addition, there is also
the issue of global warming that continues to have a
serious impact on the climate of countries around the
world, causing pressure on organizations and businesses,
to reduce impacts and/or offset the increased carbon
dioxide emissions. This also increases the demand for
environmentally friendly products and services.

BJC Group is committed to being a leader in
operating business according to sustainable development
guidelines by building trust among stakeholders through
operational excellence, transparency, and continuous
innovation development, to enhance the ability to create
value and protect the interests of all stakeholders and
create a sustainable future for the economy, society, and
environment, according to the specified sustainability
management policy framework.

The company established and clearly defined duties
and responsibilities of the Sustainability Management
Committee, Sustainability Management Subcommittee,
Sustainability Working Group, and the Sustainability and
Risk Management Department, to ensure that the
organization’s sustainability work is efficient and effective,
and to have guidelines that are in line with international
standards. The Sustainability Management Committee
meeting is held at least once a quarter, in order to ensure
that Sustainability Working Group is able to operate
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according to the vision, mission and sustainability

strategy of the organization, which covers economic,
social, and environmental aspects, and to monitor the
progress of various projects implemented, and provide
advice on sustainability practices. It also considers all
stakeholder groups, including customers, employees,
partners, society, or communities. It also focuses business
development towards sustainability and to grow the
business according to the concept of sustainable
development, in line with the United Nations Sustainable
Development Goals: SDGs.

In the year 2022, the company continued to follow
the corporate sustainability development strategy, by
focusing on the importance of covering economic, social,
and environmental aspects, as explained in the details
of the company’s Sustainability development strategy “B.
J. C.” as follows:

?ﬂ B: Better Living

The company places great importance on
environmental preservation, ensuring that all life on earth
can survive and prosper. The company conducts its
business with caution, aiming to minimize the impact on
the environment whilst also considering the conservation
and restoration of nature or to create the most positive
impact in its current state. Moreover, the company
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?ﬂ J: Joint Success
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emphasised climate change management and efficient
use of the limited natural resources to maximize
efficiency and effectiveness, therefore the company has
established an environmental policy that includes setting
goals for reducing greenhouse gas emissions, water,
energy, and waste reduction. Various projects have been
implemented to support the achievement of the
aforementioned goals, such as; Expanding the installation
area of Solar Rooftop throughout the Group’s factories,
Big C branches and warehouses to increase generation
and consumption of clean energy; Increases the proportion
of recycled glass waste to be used as raw materials in
the production of glass bottles; Reducing the thickness
of glass bottles and aluminium cans; Increasing the
installation of doors for freezer to reduce energy
consumption; And the use of electric vehicles (EV) to
transport goods, etc.

?ﬂJ: Joint Success

The company operates its business in accordance
with the sustainable growth guidelines by prioritizing good
corporate governance, risk management and business
ethics. The company also encourages suppliers and
business partner to operate based on the framework of
sustainable growth, communicated through the supplier
code of conduct to foster mutual understanding, and use
as a guideline for their business operations. Moreover,
the company has organized various activities to help
promote and support suppliers, fostering long-term
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relationships, such as training sessions to educate
suppliers and farmers, assessment of risks and
sustainability opportunities from suppliers and farmers,
Including jointly planning and developing the capabilities
of suppliers to be able to conduct business in accordance
with the framework of sustainable development
efficiently, etc. This is to allow business partners and
allies in the company’s supply chain to be able to operate
business seamlessly, successful and grow together with
the group of companies sustainably, in line with BJC’s
vision of being “Your trusted partner for sustainable
better living”.

?’ C: Caring for Community

The company cares for everyone in the community,
including employees, customers, consumers, and
surrounding communities, striving to ensure that everyone
will live happily together and have a good quality of life,
safe and healthy, and are respectful of everyone human
rights. The Company has established various related
policies such as Human Rights Policy, Occupational
Health, and Safety Policy, etc. Strategies for social
activities are established and there are activities to help
the community regularly. In regards of employees, the
company has taken various actions to take care of all
employees equally, promote happy work through various
projects and activities, and continuously develop the
knowledge and skills of employees. In addition, the
company also places importance on the health and
safety of consumers, and pays attention to the
satisfaction level of every customer because customers
are the heart of the business.

The company determined both short-term and
long-term goals related to key sustainability issues such
as greenhouse gas reduction and carbon offset, supply
chain management, and for social activities, etc.
These goals are set in line with the United Nations
Sustainability Goals (SDGs), Thailand Sustainability Goals
Company Sustainability Strategy, and the company
Materiality Topics, with details of each goal and
performance data disclosed in the company’s
sustainability report. The strategies and goals set by the
company are to drive business operations toward the
highest sustainability goal set by the company, to
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e Selected as a DJSI Member in the Food and
Staples Retailing of the Emerging Markets Group in the
Q% annual corporate sustainability assessment.

Growing Sustainably Together. As a result of the

company’s continued commitment towards sustainability,
in 2022, the company received various awards related
to sustainability management from both local and
international organizations:

Member of

Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

’ o l&¥un1sUsznadoly The Sustainability
Yearbook 2565 aa9 S&P Global luszau Silver Class

e [ncluded in the S&P Global, Sustainability
Yearbook 2022, Silver Class level.

Sustainability Award
Silver Class 2022

S&P Global
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e In the Dow Jones Sustainability Index (DJSI) 2022 annual assessment,
received the highest score in the world in the Food & Staples Retailing industry,
and has been a member of the Dow Jones Sustainability Indices of the DJSI
Emerging Markets for the second year in a row. This highlights the company’s
commitment to continuously improve its sustainability performance as outstanding
compared to other companies within the same industry around the world.

S&P Global Qg Sustainable1
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e 919% Dow Jones Sustainability Indices (“DJSI”)
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e The Dow Jones Sustainability Indices (“DJSI”)
are the world’s leading corporate indexes that assess
corporate sustainability according to economic indicators
(and good governance), society and environment which
institutional investors worldwide accept and use as

investment information.

o lESudadonlFifuasnsnduilanudsiuszdulan “FTSE4Good Index Series”
Aoraaiuiif 2 dadumislusaiduihndmanudoiuilasunseossusssulanfisziin
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FTSE4Good

e Selected as a member of the global sustainability indices “FTSE4Good Index Series” for the second
consecutive year, one of the world leading sustainability indices evaluating the potential of environmental, social and
Environment, Social and Governance (ESG) organized by FTSE Russell, UK, representing a company with potential

and international standards of sustainability performance.

o VLm‘uqé]maaﬂlmﬂuam%ﬂmamamﬂuﬂwu (THSI) doilaaludd 3
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THAILAND
SUSTAINABILITY
INVESTMENT 2022

e Selected as a member of the Thailand Sustainablility Investment (THSI) for 3 consecutive years. This was
assessed by the Stock Exchange of Thailand, who evaluate the operation of a registered company that has a
sustainable business operation, takes the environment into account, has social responsibility, and operates in

J
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accordance with the principles of corporate governance (Environmental, Social, and Governance or ESG).
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e Received SET Awards 2022 in the category of Rising Star Sustainability Awards

from the Stock Exchange of Thailand.

o 1@5us71978 SET Awards 2565 192107 Rising Star Sustainability Awards a1n

Rising Star Sustainability Awards
SET Awards 2022
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o USENIASUNSUSUWNDUAUAINNULTRRe MSCI ESG
Ratings mﬂﬁww‘u BBB a?@‘u A lag MSCI ESG Research e‘mmu
%mmmwummmmmmua mwmlfﬁamamu@wu ESG

MSCI

ESG RATINGS

e The ESG rating of the company was upgraded from ‘BBB’

to ‘A’ in the MSCI ESG Research, an international agency with
Qpertise and credibility in ESG indices.
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Managing the impact on stakeholders in the business value chain
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2.1 Business value chain

The company conducts business responsibly
according to good governance principles, considering
social and environmental impacts, to drive the organization
towards sustainable development. This action has also
been escalated to the stakeholders of the company with
the objective of pushing and promoting cooperation in
conducting business sustainably at the same time. The
company takes into account the relationship with relevant
stakeholders in activities related to business operations
from upstream to downstream, covering manufacturing
operations from packaging, including glass bottles and
cans, to consumer products, such as snacks, soap,
shower cream, and toilet paper. The company has
production plants located in Thailand and abroad. All
factory places importance on sourcing raw materials from
quality partners, committed to sustainable sourcing of
raw materials. Furthermore, the company provides
additional knowledge to elevate the potential for partners
to be included in the quality production process, ensuring
not to create negative impact on the environment and
surrounding communities. The company has subsidiary
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BJL, accountable for the management of warehouses
and transport operations in order to deliver quality
products and determine the most suitable routes to
minimize carbon dioxide emissions. Another important
sector for BJC is the retail business, in which the Big C
Supercentre is a modern multi-format retailer, distributing
and selling both own brand products and products from
other companies. As mentioned above, the company
operation takes considers stakeholders expectations,
reflecting the company’s committed to deliver quality
products and services, hence; increasing their value.
Additionally, the company also offers innovative solutions
to meet expectations and helps create value and
sustainability for all stakeholders.

2.2 Stakeholder analysis in the business
value chain

The company has analysed and identified its
stakeholders, classified into 10 groups, namely employees,
committees, customers, suppliers, tenants, shareholders,
society, communities, media, and government agencies.
The company assesses the importance and impact of
each group of stakeholders in the business process, as
well as the value chain of the company. Further, an
assessment on the expectations of internal and external
stakeholders will be conducted. The company provide
opportunities for stakeholders to express their opinions
through various channels, such as whistle-blowing channels,
channels for receiving complaints from customers,
customer satisfaction surveys, employee engagement
surveys, shareholder meetings, and discussions with
surrounding communities, etc. The company analyses
and considers important issues in order to improve
operations to be in line with the needs and expectations of
the stakeholders, therefore, preventing risks and mitigating
impacts that may cause business interruptions as each
process is important to different stakeholders.

In addition, the company has also prioritized important
issues regarding corporate sustainability by conducting
surveys on opinions from various groups of stakeholders.
The information gathered will be used to select and
prioritize issues to reflect the views and needs of the
stakeholders. Furthermore, combining this information
with other important business aspects until the company
established important issues regarding sustainability of
BJC Group.
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The company prioritises the effective management
of the 3 dimensions of sustainability namely, economic,
environmental, and social. A summary of operations in
2022 can be summarized as follows:

3.1 Sustainability Management in Economic
Dimensions (and Governance)

In 2022, the COVID-19 crisis remains to be a big
issue, with persistence emergence of new strain. This
epidemic continuously influences the country’s economy
such as a decline in purchasing power of consumers and
higher unemployment rates which directly affects the
business operation of the company. However, the
company continue to manages risks and situations that
arise carefully, in order to continuously promote growth
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for the business. The company’s business operations are
based on the principles of good corporate governance,
business ethics, and anti-corruption. Business ethics and
policies have been established in order to guide the
operations, allowing various stakeholder groups to share
their opinions and receive important information that will
improve the company.

In addition to the COVID-19 situation, other risks
are also present, for instance flood, intensified competition
of the retail business, or higher fuel prices, affecting the
supply chain of companies under BJC Group, etc.
The company therefore places great importance on risk
and crisis management, managed through the Risk
Management Committee responsible for overseeing the
organization’s risk management in accordance with the
principles and guidelines of the Committee of Sponsoring
Organizations of the Treadway Commission - Enterprise
Risk Management (COSO-ERM) an international standard
in risk management, which regards risk management as
an essential component of every process in BJC’s
business operations and must be connected at all levels
so that the company can adapt and operate in the
situation that can change systematically and continuously.
Every department will regularly assess risks and
determine appropriate risk management methods. In
2022, the company provided training to review knowledge
and understanding of risk management for the executives
of each department. The objective is to increase the
efficiency of risk assessment process, including accuracy
and completeness, covering all important operations
including appropriate risk management planning. There
is also an audit committee responsible for supervising
the internal audit department. It will review the risk
management and internal control of each department to
ensure efficiency and effectiveness in dealing with
emergencies and crisis events. The company has
established a management policy for business continuity
and procedures for dealing with crisis events when an
emergency event occurs, by establishing the Crisis
Management Steering Team (CMST) which consists of
representatives from different BU to closely monitor the
situation and determine appropriate management
measures, as well as regular report to senior executives
in order to plan and provide policies for various situations
in a timely manner.
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The company acknowledges the importance of
quality and safe products and services, therefore, the
company strives to continuously develop quality products
produced by the different divisions. Various technologies
and innovations are used to develop better quality
products. All factories are certified with international
quality standards in the retail business. The company
pays attention to the quality and safety of the products
sold, especially branded products, fresh food products,
and food prepared at the store, in order to offer good
quality and safe products at reasonable price. Additionally,
the company continue to promote the development of
customer service through both online and offline
channels to meet customer needs and improve customer
satisfaction. The company also conducts a survey to
assess and receive opinions and suggestions from
customers regularly to use information to improve
products and services, such as improving Big C
Application, improving sales areas and product
assortment by adding innovative and differentiated
branded products, promotion development and offering
various benefits to meet the needs of customers that are
more diverse and changing, etc.

For supply chain management, the company has
established long-term strategies and goals regarding the
sustainability. A Supplier Code of Conduct was
established for suppliers to use as a guideline for their
operations in order to align with the company’s
sustainable business practices. Promoting supplier risk
management which focuses on building good relationships
with suppliers and to give importance to the development
of supplier to grow sustainably together. Especially the
trade suppliers, farmers groups and SMEs, which are the
cornerstones of Thai society. The company has various
activities that continuously help develop and support the
business growth of these suppliers, such as educating
farmers on sustainable farming practices, establishment
of agricultural product purchasing centres in the northern
and central regions and building weirs to help manage
water for farmers, etc.
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3.2 Environmental Sustainability Management

In 2022, global warming and climate change remains
to be a global issue, as its impact on the environment
continue to intensify. Therefore, the company reviewed
policies related to the environmental and other related
policies. The company acknowledged and is aware of
social and environmental responsibilities that come with
conducting its business operations, therefore, the
company seeks to foster a long-lasting relationship
between the business and the ecosystem. BJC group
conducts business with awareness to the limited natural
resources and initiated proactive action to address climate
change to reduce environmental impacts and finding
mitigation strategies that are effective throughout the
supply chain. In addition, to support and to drive Thailand
to achieve a carbon-free society. For this reason in 2022,
the group announced its goal to become Net Zero by the
year 2050.

The company is committed to reducing the impact
of its operations on the environment, as part of this
commitment, the company established both short-term
and long-term goals related to environmental performance
and discloses target information and environmental
performance in the Company’s Sustainability Report. This
includes greenhouse gas emissions, energy consumption,
water consumption, waste generation, raw material and
packaging consumption. These efforts celebrate the
sustainable growth of BJC, which has been in business
for 140 years and is preparing to celebrate its 150"
anniversary in the next 10 years. The company has set
a goal of “1 increase 5 reduce,” which supports the
environment and contributes to the organization’s Net
Zero goal. Additionally, the company employs a reliable
and recognized auditing company to review the accuracy
and completeness of the environmental and social
information disclosed in its sustainability reports, ensuring
accurate compliance with the latest Global Reporting
Initiative (GRI) reporting standards. GRI reporting standards
are a global standard for sustainability reporting, which
goes beyond financial reporting, but emphasis on the
organization’s performance in environmental, social, and
economic aspects, including sustainability development
reporting. Adhering to these standards reduces risks,
safeguarding corporate image, allows for long-term market
competitiveness, and builds confidence among all
stakeholders.
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In 2022, the company implemented various activities
and projects to support environmental conservation,
particularly in energy management and addressing climate
change. These activities include expanding the installation
of solar roofs at Big C’s stores and warehouses to increase
the use of clean energy, using electric vehicles to
deliver products, installing glass on freezers to save
energy and reduce refrigerant consumption, carrying out
the “Exchange Silk Cellox Tissue” project and the
“Green Shelter” project (formerly known as the Green
Roof Project) to promote waste separation and
recycling, planting big trees for the community through
the “Our Home” project, improving product packaging to
be more environmentally friendly (e.g., reducing the
thickness of certain types of glass bottles and reusing
aluminium cans as raw materials), and enhancing
machinery to increase energy efficiency. Details of the
organization’s environmental activities and projects
are disclosed in the sustainability report and on the
company’s website.

3.3 Sustainability Management in the Social
Dimension

The company emphasizes conducting business
operations with social responsibility in all its activities.
This involves treating all stakeholders with respect for
human rights and ensuring fair and equal treatment of
employees, while strictly complying with relevant laws,
regulations, and other related policies. The company
conducts human rights due diligence assessments
every three years and human rights assessments with
employees annually to identify risks and issues related
to human rights for various stakeholder groups. This allows
for prevention planning and appropriate management,
including the establishment of corrective and remedial
procedures in the company’s value chain if human rights
violations occur.

In 2022, the company conducted a human rights
assessment by surveying information from all employees.
The results were used to improve human rights
management, and a summary of the assessment results
is disclosed on the company’s website. Additionally, the
company organizes activities to support diversity
management, equality, and participation within the
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organization and society. These activities include events
like Pride Month to support gender diversity and the
“Sanook Kids Big Day” for children with special needs to
foster knowledge and happiness. Furthermore, the
company promotes diversity in the workplace and
employee participation through activities that facilitate
knowledge sharing, raise awareness, and provide
entertainment throughout the year.

The company recognizes the importance of having
high-quality employees to achieve its goals. Therefore,
it focuses on creating a working environment that attracts
new generation and promotes diversity and inclusion.
The company ensures fair compensation based on
knowledge, ability, and job position while improving
overall staff welfare to meet their basic needs and provide
a satisfactory quality of life. To increase equality, an
employee engagement assessment is conducted
annually to analyze the results and plan improvements
in employee care processes. The company maintains a
safe working environment, especially during the ongoing
COVID-19 pandemic in 2022, and has implemented
policies that allows employees to work remotely to
enhance convenience and safety. The company supports
the working system and provides necessary resources
for employees to attend meetings and access online
training regularly, avoiding large gatherings while
ensuring smooth operations and efficient personnel
development. These efforts equip employees with
sufficient knowledge and skills suitable for current
business operations. Additionally, the company prioritizes
the physical and mental health of employees by offering
welfare programs and activities that promote good
physical and mental well-being. This includes providing
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a fitness room in the head office building, organize
regular exercise activities, and hosting a healthy food
festival.

Regarding society and surrounding communities,
the company places great importance on maintaining
positive community relations. Continuous and regular
activities are carried out to benefit society, aligning with
the company’s guidelines and the United Nations’
Sustainable Development Goals (SDGs). The company
focuses on educational development, improving quality
of life, preserving arts and culture, and caring for the
community’s environment. The company is committed
to creating social value and promoting sustainable
development through engagement with the community.
In 2022, the company initiated various projects for public
benefit and community livelihood improvement. These
projects include providing masks and COVID-19 testing
kits to schools in need throughout the country, the
long-standing Big Hero (blood donation) project,
assistance to communities affected by floods, and support
for the development of schools that serve as sources of
knowledge for children in the community. Additionally,
the company is dedicated to helping and developing
grocery stores in various communities through the
“Donjai” project. This initiative aims to elevate business
standards, enable sustainable growth, and improve the
quality of life for both business owners and customers in
the community. Detailed information on the organization’s
social activities and projects can be found in the
Sustainability Report and on the company’s website.
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General information

"ﬂ Berli Jucker Public Company Limited Information

Name of Company Berli Jucker Public Company Limited
Symbol BJC
Head Office Berli Jucker House 99 Soi Rubia, Sukhumvit 42 Road, Phrakanong,

Klongtoey, Bangkok 10110

Investor Relations Tel: 0 2146 5416 and 0 2146 5461
Email : IR@bjc.co.th

Registration Number 0107536000226

Registered Capital Baht 4,114,626,999 divided into 4,114,626,999 ordinary shares with par value
of Baht 1 each.

Paid-up Capital Baht 4,007,796,699 divided into 4,007,796,699 ordinary shares with par value
of Baht 1 each (as of 31 December 2022)

Voting Rights 1 Share per 1 Vote

Telephone 02146 5999 (D.I.D. System)

Fax 0 2146 9309

Website http://www bjc.co.th

Business Type BJC is divided into five business groups in the follow areas:

1. Modern Retail Supply Chain
Operates multiple format physical and online modern trade stores through
its omni-channel model, and with its dual retail property model leases
space for third party retailers and service providers in its shopping malls.

2. Packaging Supply Chain
Manufacturing, marketing, and distributing packaging products, including
glass containers, aluminium cans and rigid plastic containers.

3. Consumer Supply Chain
Manufactures, markets and distributes consumer products in both food and
non-food segment for both owned brands and third parties brands.
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4. Healthcare & Technical Supply Chain
Healthcare Supply Chain is engaged in distribution of medical and
pharmaceutical products and services of well-known international brands,
whilst Technical Supply Chain provides a broad spectrum of technical
products and services to customers.

5. Other Business Group
Involved in various retail businesses in Southeast Asia, including operating
Asia Books, the leading English books importer and distributor in Thailand,
and in seeking M&A and new business development opportunities.
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Company Registrar

Thailand Securities Depository Co., Ltd.

93 Ratchadaphisek Road, Din Daeng, Din Daeng, Bangkok 10400
Tel: 0 2009 9000

Fax: 0 2009 9991

Auditor Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.
11/1 AIA Sathorn Tower 23-27", 25" Floor, 183 South Sathorn Road,
Sathorn, Bangkok, 10120
Tel: 0 2034 0000
Fax: 0 2034 0100
Solicitor Weerawong Chinnavat & Partners LTD

20" Floor, Mercury Tower, 540 Ploenchit Road, Lumpini,
Pathumwan, Bangkok 10330

Tel: 0 2264 8000

Fax: 0 2657 2222

Share Listing

The Stock Exchange of Thailand

The Stock Exchange of Thailand Building

93 Ratchadaphisek Road, Din Daeng, Din Daeng, Bangkok 10400
Tel: 0 2009 9000

Fax: 0 2009 9991

Bondholders’ Representative
and Bond Registrar

Bangkok Bank Public Company Limited
333 Silom Road Bangkok 10500
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