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The company generated 154,672 million baht in

revenue—2.9 percent increase from the previous year—
from the increased sales of packaging, healthcare and
technical, as well as modern retail supply chain.
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Berli Jucker Public Company Limited

Dear Shareholders,

With more than 141 years of operations, Berli Jucker
Public Company Limited (BJC), an ASEAN-based leading
company in packaging, consumer, healthcare & technical,
and modern retail business, is committed to excellence
in developing high quality products and services
throughout the entire process, and being the leader in
selling a comprehensive range of daily consumable goods.
Our organization navigates through today’s complex
challenges in the economy, society, and environment,

which are interrelated and significantly impact each other.

The year 2023 was another year of challenges for
the growth of business and industry sectors amidst
the global economy. To cope with this, the company has
optimized the production and transport of goods, reduced
energy usage, expanded retail stores and leveraged
omnichannel, as well as become more conscious about
the environment and corporate governance, such as
using electric trucks for distribution and utilizing solar
energy. These efforts helped mitigate the impact during
this period and drove the continuous growth of our
business. As a result, the company generated 154,672
million baht in revenue— 2.9 percent increase from the
previous year——from the increased sales of packaging,
healthcare and technical, as well as modern retail supply
chain due to an increased number of tourists and store
expansions. The gross profit margin also improved across
all product and service groups due to cost reduction

initiatives.
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With the vision to be the leader in the ASEAN region,
Berli Jucker Public Company Limited, (BJC), currently
operates both domestically and internationally, in countries
such as Cambodia, Laos, Vietnam, Malaysia, and China,
with a comprehensive network of distribution centers and
logistics systems across the region. More importantly,
BJC continues to explore new markets for business and
investment expansion establishing an ecosystem
that covers upstream, midstream, and downstream

businesses, for our global presence.

| feel honored to witness the continuous growth
across all of BJC’s business segments, including
consumer supply chain, where we continuously offer new
products; healthcare supply chain, where health and
beauty products are growing exponentially along with
diagnostic systems, medical equipment, and materials
providing healthcare for the people of Thailand; packaging
supply chain, where glass and cans packaging are
becoming more diversified to satisfy the needs of today’s
customers, and modern retail supply chain. In 2023, there
was continuous expansion with over 5,552 stores of every
format domestically and internationally. The company
entered Hong Kong’s retail market strongly, and there
are currently over 25 stores of Big C Hong Kong (including
1 pop-up store). Additionally, the company focused on
expanding and renovating Big C Place, new hypermarket
stores aiming to represent a modern image with various
types of vendors, multi-purpose areas and spending
areas to attract young customers to Big C stores. In 2023,
there were 6 stores of Big C Place. The company plans
to expand more stores in 2024, and continuously open
200 more branches of Big C Mini. Moreover, the company
plans to renovate over 18 branches of Big C Hypermarket
to optimize the shopping experience for every group of
customers. Another important platform is the Donjai
model, whose store network is being rapidly expanded
all over Thailand with over 6,350 stores. The essential
goals of this platform are to develop, grow, and modernize
small local grocery stores through sales-enabling data
systems, while Donjai partners retain their original
ownership of their stores in accordance with our concept

of joint success, in business development.
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Berli Jucker Public Company Limited

BJC is enhancing its strength towards regional
leadership by acting as a center for nurturing relationships
in the business ecosystem. We are committed to
developing our business by integrating sustainability as
a part of business development that adheres to the
principle of good governance, conducting business with
integrity and transparency, and being conscious of

society and the environment to create sustainable changes.

In today’s landscape, sustainability plays a crucial
role and requires collective contributions. As such, the
BJC has established its pillar towards sustainability through
the concept of “B.J.C.” (Better Living, Joint Success, and
Caring for Community) where we collectively pursue
better living through a variety of goods and services, strive
for joint success and growth across all sectors within the
framework of social and environmental balance. The
company has also adopted the concept of ESG, that is,
to operate while considering 3 domains of responsibility—
environment, society, and governance, as its business
foundations alongside adhering to the United Nations
Sustainable Development Goals (UNSDGs) and UN
Global Compact (UNGC). We believe all of this will serve
as firm roots that allow a big tree like BJC to continue to
grow with values and provide shade for our entire business

ecosystem.

| would like to thank all shareholders, customers,
business partners, various organizations, and all interested
parties for providing your support to the operations of
BJC. Mostimportantly, | would like to thank the Executive
Board and every staff members for their indispensable
contributions towards developing our business and
delivering the best to consumers. From this step onwards,
we are ready to collectively push the Group’s visions and
policies to the best of our abilities, so that we may achieve
our goals together and firmly move forward into our

142" year.
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Inthe fiscal year of 2023, BJC Big C Group was honored to receive
the “Top 50 Companies in Thailand 2023” award, recognizing
the 50 organizations most sought after by the new generation for
employment opportunities. This marks the Company’s second
consecutive year of receiving the award, achieving a higher rank
within the Top 10 compared to the previous year.
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Berli Jucker Public Company Limited

Dear Shareholders,

Berli Jucker Public Company Limited (BJC) has
always adhered to the principles of good governance,
conducting business with honesty and transparency.
Our commitment to fulfilling social and environmental
responsibilities, aligns with the criteria outlined by the
Sustainable Development Goals (SDGs). In 2023, BJC
received support from UOB Bank, encompassing loans
tied to sustainability operations (Sustainability-linked
Loan) and derivatives for hedging financial risks
(Sustainability-linked Derivatives). The total amount
exceeded 7,200 million baht (200 million USD). Furthermore,
for the fourth consecutive year, the Company secured its
position in the Dow Jones Sustainability Index (DJSI)
within the Emerging Markets. Moreover, for the second
consecutive year, the Company has achieved the highest
global ranking, with a score of 92/100 by S&P Gilobal
within the Food & Staples Retailing industry. This
remarkable achievement marks the highest score ever
obtained since the inception of the ranking. It underscores
the Company’s steadfast dedication to meeting
Environmental, Social, and Governance (ESG) benchmarks
in its business operations, and aligning with the objective
of becoming a net-zero greenhouse gas emitter (Net Zero)
by 2050.
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BJC conducts its business while concurrently driving
economic growth and striving to enhance the quality of
life for communities and society. Central to this effort is
our commitment to addressing the challenges posed by
climate change. This includes implementing measures to
tackle climate change-induced problems (Adaptation),
establishing metrics, and dedicating ourselves to reducing
greenhouse gas emissions across the Company’s
operations (Mitigation), and fostering environmentally
friendly practices among stakeholders in a sustainable
manner. For instance, we have integrated solar energy
by installing solar roofs in both our factories and retail
outlets. Furthermore, we have prioritized enhancing
energy efficiency through the adoption of various
technologies to reduce energy consumption in our
production processes and operations. These include
utilizing Al for energy consumption control, employing
electric vehicles for the transportation of goods, and
emphasizing the importance of eco-friendly packaging
and equipment in product sales and service provision.
As an example, at Big C, we have introduced shopping
baskets made from plastic substitute materials, effectively

reducing plastic waste.

In the fiscal year of 2023, BJC Big C Group was
honored to receive the “Top 50 Companies in Thailand
2023” award, recognizing the 50 organizations most
sought after by the new generation for employment
opportunities. This marks the Company’s second
consecutive year of receiving the award, achieving a
higher rank within the Top 10 compared to the previous
year. This accomplishment underscores the Company’s
ongoing commitment to meeting the evolving needs of
modern professionals by fostering a work environment
that prioritizes employee well-being and satisfaction,
thereby cultivating a sense of fulfillment in their daily
tasks. Moreover, this recognition highlights the Company’s
dedication to nurturing an organizational culture that
fosters mutual support akin to a familial bond and remains
attentive to addressing employees’ concerns and

challenges.

Company Profile 2023
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Berli Jucker Public Company Limited

Given the diverse range of products and services
offered by BJC Big C Group, our business practices serve
as a source of inspiration. We prioritize diversity and
unity in accordance with our diversity management
policy, fostering an environment of inclusivity and
non-discrimination. Our commitment to diversity extends
to caring for and embracing the diversity of our employees
regardless irrespective of occupation, job position, religion,
age, gender, or perspectives. We celebrate differences
and actively cultivate a workplace culture that is open to
all groups, reinforcing BJC Big C as a safe and welcom-
ing space for everyone. We firmly believe that fostering
employee happiness is integral to boosting morale and
driving productivity. Thus, we are dedicated to genuinely
caring for every employee in our organization, promoting
and supporting inclusive collaboration (Inclusion) that is
essential for driving business growth and achieving

sustainable success.

The Company prioritizes sustainability as the
cornerstone of BJC’s mission. This commitment permeates
every aspect of our operations, from responsibly sourcing
raw materials to conscientiously managing manufacturing
and distribution processes to minimize environmental
impact. Furthermore, we are steadfast in our dedication
to contributing to societal progress and fostering a brighter,
more sustainable future for all. Embracing innovation and
forging new alliances, we aspire to catalyze meaningful
change in the world around us, driving progress towards

a more sustainable and equitable future.

As the Chief Executive Officer and President of
Berli Jucker Public Company Limited, | extend my heartfelt
gratitude to all shareholders, partners, investors, business
associates, as well as our valued customers and dedicated
employees. Your unwavering trust and support have been
instrumental in driving the success of the BJC Group’s
operations. As we embark on our 142" year, we are
committed to advancing the BJC Group’s presence in
the international market and delivering meaningful returns
for all stakeholders to the best of our abilities. Upholding
transparency as the cornerstone of our business conduct,
we remain dedicated to serving as a beacon of excellence

and a role model organization for our country.
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BJC Vision, Mission & Strategic Direction
2022 - 2026

Vision

Your Trusted Partner for a Sustainable Better Living

Our Mission

« To serve customers’ personal needs based on a customer-centric and data-driven culture
« To deliver quality goods and services through innovative solutions

« To strive for sustainable prosperity for all stakeholders

Modern Retail Wholesales Consumer Healthcare Chemical Packagir!g
and Technical

* Establish MM stores

* Expand new stores * Build a strong * Improve distribution ¢ Draw from * Draw from

in all formats to
cover all provinces
across ASEAN

Develop products
and renovate stores
to meet rural
community needs
with direct purchase
of local products

Apply technology to
expand 020
(online to offline)
platforms

with products at

affordable prices to
help entrepreneurs
in their businesses

Expand the trading
network through
Don Jai projects to
access and increase
the customer base
in rural areas,
understanding their
needs and providing
them the right
products

Look for agricultural
and local products
to be sold worldwide

distribution network
to cover the entire
ASEAN

Expand new
distribution
channels and
invest in important
infrastructure

Differentiate from
competitors by
combining retail
and wholesale
businesses to
better address
customers’ needs
and satisfaction
through a wider
range of products

channels of medical
supplies to be more
accessible in rural
areas by Siri Pharma
and Pure

Develop platform
among hospitals,
medical staffs and
patients to obtain
accurate and
personalized
diagnostics and to
provide prompt
services
Collaborate with
hospitals and
technology
specialist to offer
telemedicine and
preventive medicine

customers’ behavior
data and production
data for chemical
product partnership

Invest or partner
with chemical
manufacturers for
healthy food
products

Develop healthy
food formulas for
both ‘ready-to-eat’
and ‘ready-to-cook’
meals to be served
by the central
kitchen and for
home delivery
orders

customers’ behavior
data and production
data for new
product and service
development

* Expand new

business areas such
as flexible paper
packaging

* Seek investment

opportunities in
new power energy
businesses and
modern production
equipment

» Collaborate among BJC, Big C, MM, and business partners to improve the quality of consumer goods, house brand
products, and imported product sourcing to meet customers’ requirement

« Seek investment opportunities or partnerships with manufacturers and leading distributors in ASEAN to strengthen BIC’s
product portfolio with better margin

« Aim for BJC to become Thailand’s largest FMCG company under the BIC and Big C’s own brands in 2026

« Invest in startups to seek new business opportunities to support production and marketing, create research and
development platforms for value-added products, and collaborate with both domestic and international university
networks under the BJC Big C Foundation

» Apply technology to improve supply chain management in order to obtain more precise merchandise planning with

timely product delivery, cost efficiency, and to maximize customers’ satisfaction

» Invest in advanced technology such as automated warehouse systems and conveyor systems to minimize human errors
and reduce distribution cost

Operational Excellence & Financial Discipline

Smart Ecosystem
High Performance Culture
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Board of Directors

d w1981y FSSwusing Mr. Charoen Sirivadhanabhakdi
o UITHIUNTINNTLIEN e Chairman of the Board of Directors
L o 1UITHIWNIIHNITLINNG e Chairman of the Executive Board
d f. (fa@intu) uw. isud nuasauna Prof. Pirom Kamolratanakul, M.D., M.SC.
o 1UITHIUNIIHNNIDRIY e Chairman of the Independent Directors
° ‘U'ﬁ:muﬂﬁmmﬁu’%mﬁmmé’ﬂﬁu e Chairman of the Sustainability Development Committee
o YD IUNTINMIRITHILALAIHAUAAIA DN e Chairman of the Nomination and Remuneration Committee
° iawﬁzmuﬂ'ﬁﬁmmiiﬁmimmLéﬂﬂ e Vice Chairman of the Risk Management Committee
d uIa1IWIUY sudsts Miss Potjanee Thanavaranit
e NITHNIDAIL e Independent Director
L o UITHIUNTITNNITNTIAFDY e Chairman of the Audit Committee
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Mr. Thirasakdi Nathikanchanalab

e Director

e Vice Chairman of the Executive Board

e Risk Management Committee Member

e NITHNIILIEN
o 589U3ZHNUNIINANTUSHUNS
e NITUNMTUIHITANNLELS

Mr. Prasert Maekwatana
e Director
e Vice Chairman of the Executive Board

e Risk Management Committee Member
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o NITHNITLTEN
e NIINNITLINII
o UITHIUNIIUNMINIAMNY
[

NITHNTLIMITANIHLEL
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Mr. Sithichai Chaikriangkrai

e Director

e Executive Director

e Chairman of the Investment Committee

e Risk Management Committee Member

Berli Jucker Public Company Limited
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Board of Directors
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Mr. Tevin Vongvanich
e Vice Chairman of the Board of Directors

e Vice Chairman of the Executive Board

Y wacinsoolon NuUU: wasauud
e NITHNIIDEI

Police General Krisna Polananta

e Independent Director

e Audit Committee Member

e Nomination and Remuneration Committee Member

Ny UNYSVaSSA ASISANTnS
e NITHNIIDETZ

Mr. Rungson Sriworasart

e Independent Director

SOVAMANSIDISY UNYUWNINIDS Adund

o NITNNIIOATE
e NITNMTUIHITANNEIIEU

e NITHNITIAIIARBY
o NITHMIFITHILALINRUAAIADL LN

Associate Prof. Kamjorn Tatiyakaveem, M.D.
e Independent Director
e Sustainability Development Committee Member
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NITNNIIDETY

NITHNIIAIIARDY

Associate Prof. Pimpana Srisawadi, DBA

Independent Director

Audit Committee Member
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Mr. Aswin Techajareonvikul

Director

Vice Chairman of the Executive Director
Risk Management Committee Member
Investment Committee Member

Sustainability Development Committee Member
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NITNNITUIEN

NITHATUINAT

NIINMILEMIANNIFDS
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NITNNIMITRIYY
NITNNITFITHIASTINRUAAIADLILTIY

Mrs. Thapanee Techajareonvikul

Chief Executive Officer & President

Director

Executive Director

Risk Management Committee Member
Sustainability Development Committee Member
Investment Committee Member

Nomination and Remuneration Committee Member

Berli Jucker Public Company Limited
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Mr. Aswin Techajareonvikul
e Vice Chairman of the Executive Director

uvFIU LaB:1951uINa
o UstpwAminiuIvisuaznssumIianmislng

Mrs. Thapanee Techajareonvikul
e Chief Executive Officer & President

panaladafnduazdeanasy
o FNITNAUZANNTS
o NITHMTUSWITANHLFL

Mr. Vichien Rungwattanakit

e Acting Senior Executive Vice President,
Logistics & Engineering Business

e Management Board Member

e Risk Management Committee Member

uwmaa Dommaoao
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o FHITNALAANTT
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Mr. Tul Wongsuphasawat
e President of Consumer Products Business
e Management Board Member

e Risk Management Committee Member
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Mr. Teera Werathamsathit

e Group Chief People Officer

e Management Board Member

e Risk Management Committee Member

WFISS AuNUUn
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ANTNAZAANTT
ASINANSUIANTANHLEES

Mrs. Suwannee Poonapanont
e President of Healthcare and Specialties Business

e Management Board Member
e Risk Management Committee Member

( u

[ ]
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e NITHNITUIHITANHLAL

° Lammﬁ@mzmwmiaﬁmLLa:ﬁmuWimammu e Secretary of the Nomination and Remuneration Committee
' u

[}

[}

[ ]
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e FNITNAMUAANIT
e NITNMTUIHITAMNLESS

Ms. Anchalee Rimviriyasab

e Chief Financial Officer - BJC

e Management Board Member

e Risk Management Committee Member

B U1IVNUAISSNU AISNY

o 109§daN3lng) Arslidinmauazngwrang
naNuIEN

o FNNTNAMLAANT

A

Mrs. Kamonwan Sivaraksa

e Executive Vice President - Group Legal and
Compliance Division

e Management Board Member

Berli Jucker Public Company Limited
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Berli Jucker Public Company Limited

Berli Jucker Public Co., Ltd., (the “Company”) was
founded in 1882 by Mr. Albert Jucker and Mr. Henry Sigg.
The two initially established the company under the name
“Jucker & Sigg & Co” to act as a trading agent for French,
British, and Italian shipping firms as well as an agent for
foreign insurers and banks such as the Indochina Bank
(from 1878 to 1890) and the Hong Kong and Shanghai
Bank (from 1885 to 1888). Additionally, the company was
also engaged in the rice milling business and acted as a

distributor of imported and exported goods.

After Mr. Albert Berli, the son in law of Mr. Jucker,
took over the company, the name of the company was
changed to “A. Berli & Co” in 1896. The company then
acted as a merchant of miscellaneous items, engaged in
the rice milling business, and became an exporter of
goods such as rice, timber, resin, sealing wax, and
leather. In addition to that, Mr. Albert Berli also started
the company’s importing business by becoming Thailand’s
first importer of canned milk from Switzerland. Later on,
the company began importing garments from Switzerland,
England, and Germany, cocoa from Denmark, and paper

napkins from the United States.

In 1913, A. Berli & Co turned its focus to the mining
business, concentrating on tin and wolfram, and opened
a new branch in Nakorn Srithammarat. Afterwards, the
company expanded by opening a branch in Zurich,
Switzerland as its first foreign product distribution center
in 1914,

In 1924 the company changed its name to “Berli
Jucker & Co.,”. importing goods from various countries
such as canned milk from Switzerland, tissue paper from
the USA, cocoa from Denmark, among various other
goods which were well received by the Royal Court and
the aristocracy. In 1934, the company expanded to Burma
as a distributor for ships and equipment related to ships
such as machinery, windlass motors, as well as newsprint
paper and medicinal products. However, this illustrious
venture had to close down due to the effects of World
War Il
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Mr. Charoen and Khunying Wanna Sirivadhanabhakdi
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After World War |l ended, Mr. Albert Berli was unable
to continue running the company due to his health issues.
He thus appointed Mr. Edward Jucker as a Managing
Partner and reopened “Berli Jucker & Co” in September

1946 with an office on Charoen Krung Road.

Moreover, during the period from 1950 to 1959, the
company also began to act as a representative for many
leading manufacturers such as Sandoz, Agfa, Leitz, Keha,
Scott, as well as a representative for numerous engineering
companies such as MAM, AEG Telefunken, Craft Work
Union, which resulted in a rapid growth and expansion
and necessitated a change from family-owned business
into a limited company in order to accommodate trade
and industry demands.

Company Profile 2023
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Berli Jucker Public Company Limited

In 1965, Mr. Walter Myers deemed that running the
business under the partnership of family members
obstructed growth and prosperity. He thus persuaded
other partners to convert the company into a public
company, allowing the general public to hold shares in

the company.

The year 1967 was an extremely auspicious year
for the company as His Majesty the King Bhumibol
Adulyadej The Great in his grace, bestowed the Garuda
Seal to the company which reflects the honest

entrepreneurial spirit that brings prosperity to the nation.

When the Thai stock market was founded in 1974,
Berli Jucker was listed on the Stock Exchange of Thailand
on 25 April 1975 as one of the seven founding members
of the exchange. Later, in the year 1982, the company
partnered with the PepsiCo, USA and established Siam
Snack Ltd. (which was later changed to Berli Jucker Food
Ltd.) manufacturing snacks. In 1987, the company
expanded into the manufacturing and distribution of
multi-purpose tissue paper, which is currently operated
by Berli Jucker Cellox Ltd.

In 1990, the company reentered Myanmar after
stopping its operations there during World War I, by
establishing a local office in Yangon for sourcing medical
equipment, typewriters, consumer goods, and packaging

products.

In 1992, the Public Company Limited Act was
passed and in the next year the company changed its
name to Berli Jucker PLC and established the Vina Glass
Industry Co., Ltd. in 1995 in the Binh Duong Province
with a registered capital of USD 34 million, its first

affiliate in Vietham.

In 2001, the company went through another major
change when a unit of TCC Group acquired all of the
company’s shares held by First Pacific, making TCC the
company’s sole major shareholder. Upon the completion
of a tender offer, Nakornchuen Co., Ltd., a unit of Thai
Charoen Corporation (or TCC Group) owned a total of

83.50% of the company’s outstanding shares. At present,
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TCC Corporation, and TCC Holdings (2519) remain the
Company’s major shareholders with a combined stake
of 75.00% in the Company (as of March 22, 2023).

In 2006, the Company became the largest
manufacturer of tissue paper in Thailand with Cellox’s
paper manufacturing plant, which has the capacity to

produce 50,000 tons of paper per year.

In 2007, the Company expanded its business to
cover other products by acquiring a 50% stake in Thai
Beverage Can Co., Ltd., a leading manufacturer of

aluminium cans and lids in Thailand.

In 2008, the Company acquired Jacy Foods SDN
BHD, a manufacturer of potato chips and other snacks
in Malaysia. The Company produced and distributed
potato chips in Malaysia while also exporting them to

other countries in Asia.

Company Profile 2023
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Berli Jucker Public Company Limited

In 2010, the Company formed a joint venture with
Owens-lllinois or O-l to acquire Thai Malaya Glass
Co.,, Ltd., a glass manufacturer, to export its products to
F&N and other factories in China, Vietnam, and Malaysia.
This made Thai Glass Industries Public Company Limited
(TGl) into the largest glass manufacturer in Southeast Asia.

In the same year, the Company (through its
subsidiary; BJC International Co., Ltd.) founded Thai Corp
International (Hong Kong) Co., Ltd., and Thai Corp
International (Vietnam) Co., Ltd., to import, export, and
distribute its products and other Thai consumer products

in Vietnam.

In 2011, the Company acquired Asia Books, a leading
importer and distributor of books in English, Thai, and

other languages in Southeast Asia.

In 2012, Mr. Aswin Techajareonvikul, Chief Executive
Officer and President of BJC, received the “Asia Business
Awards” from CNBC, USA, for Thailand Business Leader

of the Year.
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In 2013, BJC further expanded its business
domestically and internationally by acquiring a majority
stake in Thai An Vietnam Joint Stock Company (“Thai
An”) while also collaborating with partners in Laos to
establish BJC M Point International Co., Ltd., to conduct

wholesale and retail activities.

In 2014, the company founded BJC International
Holding Pte. Ltd., (BJIH) in Singapore and BJC Commerce
Co., Ltd. to expand its business into the area of

e-commerce.

In 2015, BJC’s packaging business successfully
developed a method of manufacturing emerald green
glass bottles which offers better UV protection (as
compared to those of regular green glass bottles in the
market) while also gives high yield and good continuous
production. Additionally, the business also added more
machinery to local glass bottle manufacturing plants,
providing a higher production capacity of 300 tons per
day. The move was made to accommodate the expansion
of the packaging business. In the same year, the Company
also made a joint venture with Internet Initiative Japan to

run a cloud computing business and other related services.

Company Profile 2023
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Berli Jucker Public Company Limited

In 2016, BJC continued to expand its investment in
its packaging supply chain to support the growing food
and beverage industry, both in the local and international
markets. The Company spent over 2,000 million Thai
Baht to construct a new furnace at the manufacturing
facility of Thai Malaya Glass (Saraburi), which began
production in late 2017 with a capacity of 300 tons/day,
increasing its total production capacity to 3,435 tons/day.

In the same year, BJC acquired a stake in Big C
Supercenter Public Company Limited, a modern retail
chain with 797 branches across Thailand. This acquisition
was an important milestone that helped expand the
company’s business to cover upstream, midstream, and

downstream operations.

In 2017, the Company offered to buy the remaining
shares in Big C at 225.00 Thai Baht per share. At present,
the Company owns 99.96% of shares in Big C. In addition,
BJC International Company Limited (BJIHK) also acquired
Vina Paper Company Ltd., one of the leading manufac-
turers of tissue paper in Vietnam, for 483 million Thai
Baht. At present, the Company has a manufacturing
capacity of 18,000 tons/year in Vietnam.
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In 2018, BJC set up a new glass furnace at its TMG
Saraburi plant, increasing its glass manufacturing capacity
in Thailand by 400 tons/day. Currently, BJC is the largest
glass manufacturer in Southeast Asia with a capacity of

approximately 4,000 tons/day.

In the same year, the Company acquired White
Group Public Company Limited, which was one of the
largest players in the industrial chemical trading industry
in Thailand. The acquisition helped propel and boost the

strength of BJC’s industrial chemical trading business.

In 2019, Big C opened a hypermarket at Poipet,
Cambodia, its first hypermarket outside Thailand.
Moreover, M-Point Mart stores in Laos were rebranded
as Big C Mini.

In 2020, the Company increased the Group’s
ownership interest in White Group from 93.09% to
97.03%, and completed a voluntary delisting of White
Group from the Thai Stock Exchange.

In 2021, BJC significantly expended its tissue
manufacturing capability as it started commercial operations
of a new paper machine, adding ¢.27,400 tons/year, or

€.59% to its tissue paper manufacturing capacity.

Moreover, during the same year, the Company
received international recognition for its continued work
on ESG development as BJC was included in Dow Jones
Sustainability Indices (DJSI) under the “Food & Staples
Retailing” for Emerging Markets Index and FTSE Russell
included BJC as a member of FTSE4Good Emerging
Markets and FTSE4Good ASEANS indexes.

In 2022, BJC celebrated its 140" anniversary and
continued its development with the following examples:
Started construction of a new aluminum can line with
a capacity of 400 million cans or 200 million aluminum
bottles per year, adding about 10% to our current aluminum
can capacity with plans to start commercial operations
in September 2023. BJC Healthcare and Cariva formed

B-Med X Company to enter the telemedicine market,

Company Profile 2023
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Berli Jucker Public Company Limited

building an Online-to-Offline Commerce (020) business
by leveraging BJC’s business footprint and experience,
and Cariva’s expertise in technology-as-service, data
infrastructure, and new technology. Big C launched a
completely redesigned and in-house developed Big C
Plus application that is significantly faster, easier to use
than our previous version, and importantly provides us
capacity to response to Big C customers’ needs who are
currently sophisticated in navigating through self-served
online shopping with us and drive our online sales growth
to come through integrated loyalty program with shopping
online application and website. Moreover, Big C also
continued its international expansion as it completed an
asset acquisition of 18 Kiwi Mart convenience stores in

Cambodia.

Moreover, during the same year, BJC was listed on
the Dow Jones Sustainability Indices (DJSI), with the
world’s highest score in the Food & Staples Retailing
industry of the 2022 S&P Global Corporate Sustainability
Assessment, and the Company has been listed on DJSI
Emerging Markets for the second consecutive year. This
is a testament to our commitment to applying
sustainability approach to drive our business by balancing
economy, environment, and society under principles of

good corporate governance.

In 2023, the Company was selected as a member
of the Dow Jones Sustainability Indices (DJSI) Emerging
Markets for the fourth consecutive year and achieved the
highest global score for the second consecutive year with
a score of 92/100 by S&P Global, marking the highest
score ever received in the Food & Staples Retailing
industry. Additionally, the Company’s MSCI ESG Ratings
were upgraded from A to AA by MSCI ESG Research,
an internationally recognized authority in ESG indices.
Moreover, the Company’s SET ESG Ratings for 2023
were upgraded from the previous year to AA in the service
sector, demonstrating the Company’s commitment to
sustainable business practices for long-term stable

growth.
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Stock Exchange of Thailand Acquired Jacy Food (Malaysia) and wholesale business in Laos
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Acquired a 50.24% stake in White
Group, and launched tender offer

for the remaining shares
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» Big C made a strong entrance into the
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Acquired a 97.94% stake in
Big C Thailand

Berli Jucker Public Company Limited
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Increased its holding in White

Group to 97.03% and completed

a voluntary delisting of
White Group from the Stock
Exchange of Thailand

Hong Kong retail market, where Big C
HK currently has 25 stores

Scored 92/100, the highest since
receiving the evaluation from S&P
Global, making it the highest in the
world for the second year in a row
under the Food & Staples Retailing
industry group
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BJC Group Big C is ranked among the top 10 companies
of the new generation in 2023 and won the “Top 50
Companies in Thailand” award for the second

consecutive year.
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Big C fully developed Big C Shop on TikTok, coupling
livestreaming and short videos together with attractive

promotion.
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BJC Group Big C encouraged agricultural product
trading, provided long-term assistance to agriculturists,
and consistently promoted methods of growing
vegetables and fruits to meet consumer needs.
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Big C fully rolled out its LINE store
front where customers can make
order to all Big C Mini stores in
Thailand.
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Big C expanded the sales channel to Chinese customers
via TMALL GLOBAL, the largest marketplace platform
in the Chinese consumer market, owned by Alibaba

Group.
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BJC Group organized “BJC Golden Night 2023 to
strengthen a good relationship between aesthetic clinics
and hospitals, expressing gratitude to partners from
across the country who have supported the BJC

healthcare business.
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Big C rebranded its MM Food Service stores to Big C

Food Services.
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Big C fully expanded presence with LINE MAN to cover

all service areas across Thailand.
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The Company’s MSCI ESG credit rating has been
upgraded from A level to AA level by MSCI ESG Research,
an agency with expertise and credibility in the field of

ESG indexes at the international level.
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BJC Group was selected to be included in the Universe
of ESG100 securities group for the year 2023 by
ESG Rating of Thaipat Institute. This reflects BJC’s
commitment to conducting business with environmental,
social responsibility, while adhering to the principles of

good governance.
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Big C made a strong entrance into the Hong Kong retail

market, where Big C HK currently has 25 stores.

Berli Jucker Public Company Limited
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Big C completed its first Big C Place renovation at
Big C Lumlukka.
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Big C collaborated with PTTOR to set up the first EV
charging station at Big C store and at the end of the year
had EV charging stations at 44 Big C stores across
Thailand.
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Big C integrated all Big C Mini stores
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into Big C PLUS application, enabling e
customers to order products and get |

delivery within 1 hour.
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In order to capture the rising Chinese

tourist inflow, Big C launched
WeChat Mini Program for inbound
tourists, allowing customers for
pre-purchase and convenient pick

up at Big C Rajdamri store.
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Big C added 35 additional stores to the Tourist store
cluster, increasing the total number of tourist stores to 60.
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Tasto received the Top Growing Brand award for the
rising brand with the highest growth in consumer
preference from the 2023 Best FMCG Brands event.
This award underscores Tasto’s strengths in innovation

and unique flavors, which resonate more with consumers.
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The Can factory has completed the installation of a new
production line for aluminium cans and aluminium bottles.
As a result, the factory has a total production capacity
of 3,440 million cans/year in 2023.
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BJC received an award for Model Organization in Human
Rights in the Outstanding Large Business Organization
category of 2023, which is considered the highest award
organized by the Rights and Liberties Protection

Department.
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The Company achieved its fourth consecutive selection
as a member of the Dow Jones Sustainability Indices,
Emerging Markets. Furthermore, it attained the highest
global ranking for the second consecutive year, scoring
92/100 in the assessment conducted by S&P Global.
It marks the highest score since the inception of the
evaluation within the Food & Staples Retailing industry.
Member of

Dow Jones

Sustainability Indices
Powered by the S&P Global CSA
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In 2023, the Company’s SET ESG credit rating was
upgraded to AA level, marking an increase from the
previous year. in the service group category.
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DMP products won 2 awards guaranteeing their quality
from Amarin Baby & Kids Awards 2023. DMP Double
Milk and Vitamin E received the Mommy’s Choice award
in the lotion product category which received the highest
votes from mothers who actually used the product
nationwide. It also received the Editor’s Choice award

in the sunscreen for children category.
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BJC signed Sustainability Linked Bond and Sustainability
Linked Derivatives totaling more than 7,200 million baht
with UOB to drive sustainability for Thai society in every
dimension.
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BJC received the award for organization with outstanding
social responsibility performance in 2023 (AMCham
CSR Excellent Recognition Award 2023) from the
American Chamber of Commerce in Thailand for the
third consecutive year.
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BJC received the award for “Thailand’s Most Admired
Company 2023-2024”" by BrandAge for the third
consecutive year. This recognition reflects the
organization’s excellence in providing outstanding
service, making it the top choice in the commercial

business group in Thailand.

ﬁﬂ%u‘]@ﬂuﬂ(m:amaué’wmeﬂ,misfm%’uﬁuﬁﬂmié}’
Ao o & A
NwnIagauginnid Yszimelne

Big C opened a new regional distribution centre for

Southern Thailand in Surat Thani.

Berli Jucker Public Company Limited
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BJC launched a new product, Teosyal (HA filler), from
Switzerland to meet the increasing demand in beauty
trends.
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Both glass factories of Thai Malaya Glass completely
installed Solar Rooftop in 100% of the area encouraging
the use of clean energy, and aiming to achieve the Net
Zero Carbon goal by 2050.
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Big C initiated a partnership with Robinhood, delivering
grocery products to customers from pilot stores in
Bangkok.
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Big C continued its store network expansion during the
year with the following new store openings: 2 Big C
hypermarkets, 2 Big C Foodplace supermarkets, 3 Big C
Food Services wholesale stores, 153 Big C Mini stores,
5,350 Donjai stores, 4 Pure drugstores, 2 open-air

markets, and 11 Asia Books stores.
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. . Unit : Baht Million
Revenue from sale of goods and rendering of services

154,672
138 465 150,338 :

2564 | 2021 2565|2022
(Ué'uys:\ffmi/ Restated)

kS

/2566|2023

i
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Net profit

3,585

2564|2021 2565 | 2022 2566 | 2023
(USuUsvlkii/Restated)
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 Ku99 : d2uun
Unit : Baht Million

336 045 338,970

i

2565 | 2022

566 12023

2564 | 2021 2565 | 2022 2566 | 2023

(USuUsvlkii/Restated)
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Financial Highlights

3 Year Financial Highlights % GROWTH RATE
2021 2021
DEEL (Restated) (Restated)
Statements of income (Baht Million)
Revenue from sale of goods and 138,465 150,338 154,672 -4.3 8.6 2.9

rendering of services

Total revenue 150,174 163,601 168,030 -4.8 8.9 2.7
Operating profit 9,863 10,988 11,5583 =71 11.4 51
Finance costs 5,120 4,752 5,338 -2.9 -7.2 12.3
Profit before income tax expense and 4,743 6,236 6,215 -11.2 315 -0.3

non-controlling interests

Income tax expense 506 435 503 -35.7 -14.0 15.6
Profit before non-controlling interests 4,237 5,801 5,712 -6.9 36.9 -1.5
Non-controlling interests 652 791 917 18.3 213 15.9
Net profit 3,585 5,010 4,795 -10.4 39.7 -4.3

Statements of financial position (Baht Million)

Working capital -12,336 -14,484 -24,029 55.9 -17.4 -65.9
Total assets 329,879 336,045 338,970 0.9 1.9 0.9
Net interest-bearing debt 159,519 160,517 161,335 -1.5 0.6 0.5
Total shareholders' equity 121,304 124,149 125,896 1.4 2.3 14
Shareholders' equity attributable to 115,875 118,291 119,665 1.0 2.1 1.2

owners of the Company

Share capital data

Issued and paid-up share capital ('000 Share) 4,007,797 4,007,797 4,007,797 0.0 0.0 0.0
Book value per share (Baht) 28.91 29.562 29.86 1.0 2.1 12
Par value per share (Baht) 1.00 1.00 1.00 0.0 0.0 0.0
Basic earnings per share (Baht) 0.89 1.25 1.20 -10.6 40.4 -4.0
Interim dividend per share (Baht) 0.15 0.15 0.15 -16.7 0.0 0.0
Year-end dividend per share (Baht) 0.51 0.65 0.65 -15.0 275 0.0

Financial ratios

Gross profit margin (%) 18.79 18.38 19.42 -11 2.2 5.7
Net profit (%) 2.59 3.33 3.10 -6.2 28.6 -7.0
Dividend payout ratio (%) 73.79 63.99 66.87 -5.6 -13.3 45
Return on total assets (%) 1.09 1.50 1.42 -11.0 37.6 -53
Return on shareholders' equity (%) 3.11 4.28 4.03 -10.6 37.6 -5.8
Current ratio (Times) 0.78 0.77 0.66 36.8 -1.3 -14.3
Net interest-bearing debt to (Times) 1.32 1.29 1.28 -2.2 -2.2 -0.8

shareholders' equity ratio "

1
( )Ratios calculated in accordance with the definition in the rights specification
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Revenue Structure
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Modern Retail Supply Chain
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The revenue structure proportion
is calculated excluding other
business groups.
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Operational Results and Financial Status

R nrsiiasizRuanisdntiuviu / Operational Results

NIWsIUWaUs=nauNIs

Y3ENI89 1w basineudszant 2566 Ny
168,030 &1ULIN LANTU 4,429 E1uum AseaaLTn
Sawaz 2.7 WalSouieuiugiadiiuaadnes a1me
mnmitﬁsﬁwuawamwﬂQwauﬁmazu%mww
UsTAUN naiwunwasnatie uasinuanadeluad ainms
UFUTIO D UANTUBRINGHUTIITUTUAY AaIATINA
RS HANNITNALAU LAY LAz WIUINTID LA INNAUNA
XX - ¥ D e
WHIK 9anlUfiniszenga e uIndusasnguendan
axelny Immzﬁaammﬂag'mﬁuﬁwqﬂmLLazu%Imamﬁ

= 1 dl a a 1
NUNaU Luaxﬂaﬂﬂﬁqiﬂﬁl@“ﬂlﬂﬂLLazﬁqiﬂﬁm’l\‘iﬂizmﬁ
avrgaNiETEaNalulsmealaansaufIaIntnan
FINDIHANTZNUANNDATILANLUREU

Y3ENI1wuanlFaesInguUszant 2566 WNAU
161,615 A 1ULIN WANAW 4,265 a1uUN WIaAaLTu
Sewaz 2.7 Wanlfsuieunuglassiiuasnes a1me
MNANHIAN (1) AUNUDETNNTUAINS DAV BTILAN T
metlanniladmaiavilassmsinyss@niniw andunu
fe 9 dewalwannilstududdulunnnaududuas
- Ca o A 2 .
15M19 (2) enlFanglunsaanazusnisniinas anan
4 X 4 o R A
Agedu Wasanans FT Auiudigeluaininen uaz
nmszenganuIvaIngugsnadanadelna (3) dunu
mamﬁﬁuﬁLﬂﬁmmﬁmmamﬁﬂﬁaﬁu

Y3ENns1grum bsnauaantdakaznisiwle
91152371 2566 WinAL 11,552 B1ULNN BANIL 564 a1ULN
= a [~ v lﬁl =1 =1 > 1 = %
wiadadusagay 5.1 WawSaudiauiuriandeInuuas
Unau awm@;mﬂaamwﬁtﬁulmam&jw@uﬁwLLaziﬁmﬁ
MIUTINTUN LTAmnuazinaie uazdianadylna
e lstuduR UM NNENFUILAZ LTINS

Berli Jucker Public Company Limited

Overall performance

BJC’s consolidated total revenue for FY2023
reached THB 168,030 million, representing an increase
of THB 4,429 million or 2.7% over the same period
last year, driven by increasing sales from Packaging,
Healthcare & Technical, and Modern Retail Supply Chains
due to the higher selling price of the Glass packaging
business, the growth of the aesthetic market, and the
increasing number of inbound tourists, as well as the
store expansion of Modern Retail Supply Chain. Whilst
sales of the Consumer Supply Chain decreased from last
year in Non-Foods and International businesses due to
the slowdown in Vietnam’s economy and the exchange

rate impact.

BJC’s consolidated total expenses for FY2023
amounted to THB 161,615 million, an increase of
THB 4,265 million or 2.7% over the same period last year,
mainly due to (1) increasing cost of goods sold expenses
due to growing sales. We were able to manage costs
down through several cost efficiency projects, resulting
in better gross margin in all Supply Chains, (2) increasing
SG&A expenses, driven by higher electricity expenses
at Modern Retail Supply Chain due to higher FT rate when
compared with last year, and store expansion, and

(3) increasing interest expenses due to higher interest rates.

BJC’s earnings before interest and tax for FY2023
amounted to THB 11,552 million, an increase of THB 564
million or 5.1% over the same period last year, driven by
growing sales from Packaging, Healthcare & Technical,
and Modern Retail Supply Chain, and improving gross
profit margin from all Supply Chains.
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Financial performance summary by
supply chain

1. nduFuAIua:uSNISNIVUSSIAUA / Packaging Supply Chain
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In FY2023, Packaging Supply Chain reported sales
of THB 25,006 million, an increase of THB 185 million or
0.7% over the same period last year, mainly driven
by higher selling prices at Glass packaging business.
Packaging Supply Chain’s gross profit margin in FY2023
reached 19.3%, an increase of 107 bps, driven by
decreasing manufacturing costs of Packaging Supply
Chain. Packaging Supply Chain’s EBIT margin in FY2023
reached 13.7%, an increase of 54 bps, due to a higher

gross profit margin.

Net profit attributable to the equity holders of
the Company in FY2023 reached THB 1,942 million,
a decrease of THB 9 million or 0.5% over the same
period last year, driven by increasing share of loss of joint

ventures.

1.1 Glass Packaging Business

In FY2023, Glass packaging business reported sales
of THB 13,473 million, an increase of 6.3% over the same
period last year, driven by higher selling price adjustments.
Glass packaging business contributed approximately 54%
of total Packaging Supply Chain sales in FY2023.
Net profit attributable to the equity holders of the
Company in FY2023 decreased over the same period

last year, due to the increasing share of loss of joint ventures.

1.2 Aluminum Can Business

In FY2023, Aluminum can business reported sales
of THB 11,533 million, a decrease of 5.0% over the same
period last year. Aluminum can business contributed
approximately 46% of total Packaging Supply Chain sales
in FY2023. Net profit attributable to the equity holders of
the Company in FY2023 increased over the same period
last year, mainly driven by lower raw material costs when

compared with last year.
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Berli Jucker Public Company Limited

In FY2023, Consumer Supply Chain reported sales
of THB 21,121 million, a decrease of THB 289 million or
1.3% over the same period last year, mainly due to
International business as Vietnamese are more cautious
in spending. Whilst, Foods Group sales increased from
last year. Consumer Supply Chain’s gross profit margin
in FY2023 reached 18.2%, an increase of 208 bps, mainly
driven by a decrease in raw material costs from last year.
Whilst EBIT margin in FY2023 reached 7.1%, an increase

of 168 bps, mainly driven by increasing gross profit margin.

Net profit attributable to the equity holders of the
Company in FY2023 reached THB 1,180 million, an
increase of THB 267 million or 29.2% over the same

period last year, due to the afore mentioned reason.
2.1 Foods Group

In FY2023, Foods Group reported sales of THB
5,874 million, an increase of 3.1% over the same period
last year. Foods Group contributed approximately 28%
of total Consumer Supply Chain sales in FY2023. Net
profit attributable to the equity holders of the Company
in FY2023 increased over the same period last year,

driven by declining raw material and utility costs.
2.2 Non-Foods Group

In FY2023, Non-Foods Group reported sales of THB
8,741 million, a decrease of 1.7% over the same period
last year. Non-Foods Group contributed approximately
41% of total Consumer Supply Chain sales in FY2023.
Net profit attributable to the equity holders of the
Company in FY2023 increased over the same period last

year, due to lower raw material and utility costs.
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2.3 International Business

In FY2023, International Business reported sales of
THB 5,981 million, a decrease of 4.8% over the same
period last year due to slowdown in Vietnam’s economy.
International Business contributed approximately 28% of
total Consumer Supply Chain sales in FY2023. Net profit
attributable to the equity holders of the Company in
FY2023 decreased over the same period last year, mainly

due to lower sales.
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In FY2023, Healthcare and Technical Supply Chain
reported sales of THB 9,073 million, an increase of THB
193 million or 2.2% over the same period last year, due
to increasing sales from both of Healthcare Supply Chain
driven by aesthetic products and kidney disease medicine
as well as Technical Supply Chain due to increasing sales
from high-voltage transmission line towers and general
steel projects, and graphic products. Healthcare and
Technical Supply Chain’s gross profit margin in FY2023
reached 30.6%, an increase of 103 bps, mainly driven
by the increased Healthcare Supply Chain’s gross profit
margin. Whilst EBIT margin in FY2023 reached 12.7%,

a decrease of 147 bps.

Net profit attributable to the equity holders of the
Company in FY2023 reached THB 816 million, a decrease
of THB 132 million or 13.9% over the same period last

year, driven by higher SG&A expenses.
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In FY2023, Modern Retail Supply Chain reported
total revenue of THB 114,030 million, an increase of THB
4,333 million or 3.9% over the same period last year.
This was driven by retail sales reaching THB 101,124
million, an increase of THB 4,139 million or 4.3% from

the same period last year, driven by same-store-sales
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growth of 3.0% (Ex. B2B) for the full year driven by
the positive performance of hypermarket stores that
benefited from the tourism rebound, and by continued
store expansion. Meanwhile, our other income reached
THB 12,906 million, representing a slight increase of
THB 194 million or 1.5% over the same period last year
driven by increasing rental and service income. Modern
Retail Supply Chain’s gross profit margin in FY2023
reached 18.1%, an increase of 88 bps, mainly driven by
good stock management and lower supply chain
expenses due to improving efficiency and increasing
distribution center income. The EBIT margin in FY2023
reached 5.5%, an increase of 27 bps, mainly driven by

increasing sales, other income, and gross profit margin.

Net profit attributable to the equity holders of the
Company in FY2023 reached THB 3,709 million, an
increase of THB 152 million or 4.3% over the same

period last year, driven by the abovementioned reasons.

Qg N1s31As1tKFusnIswu / Financial Status

FUNSWIIINYDIUSENWAzUSENG 8 4 YuN 31

$10naN 2566 SlAuauiioa 338,970 Auun Windu
NNDnau 11 2,925 a1uumn aaduiasaz 0.9 T
mnaﬁn%ﬁﬁyu SuNSWEaNSAslY  adernsuninduie
QREREVAN P 21ATUAZgUNT mmzﬁgn%ﬁmaé’maz

a YV A = !
FUANAILRAD anadANNLUNaW

ARNFUIINVDIVSTENWAZUSHNE Dy b TUN 31
SUMAN 2566 HAa1IUN9dN 213,074 14U WANL
ANNUnanawIn 1,179 dmum aendudauaz 0.6 laa
2 ¥ v Xd He X
PANTUANLAATD U baznBFUNIN15zaantde

duzaflaviunnrasuIEnLaT LTI e o Jud

31 SUNAN 2566 NINWIUVIAU N7 125,896 a1 ULN
WNDUANTABM 31N 1,747 auun aaduseeas 1.4

Berli Jucker Public Company Limited

Total assets of the Company and its subsidiaries as
of December 31, 2023 amounted to Baht 338,970 million,
an increase of Baht 2,925 million or 0.9% from last year,
driven by Other receivables, Right-of-use assets,
Investment properties, Property, plant, and equipment,
whereas Trade accounts receivable and inventories
decreased from last year.

Total liabilities of the Company and its subsidiaries
as of December 31, 2023 amounted to Baht 213,074
million, an increase of Baht 1,179 million or 0.6% from
last year. The main factors compared to last year were
an increase of Other payables and Interest-bearing debt.

Shareholder’s equity of the Company and its
subsidiaries as of December 31, 2023 amounted to
Baht 125,896 million, an increase of Baht 1,747 million
or 1.4% from last year.
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The Group’s liabilities-to-equity ratio was 1.69 times,
decreasing from 1.71 times in last year, and net
interest-bearing-debt-to-equity ratio was 1.28 times,
decreasing from 1.29 times from last year. Net
interest-bearing-debt-to-equity ratio remained below the
financial covenant of 2.00 times in accordance with the

terms and condition of the debentures.

The Group's liquidity ratio was 0.66 times which
does not impact the Company’s business operations as
the Group maintains sufficient amounts of cash and cash
equivalents on hand for its activities to manages the risk
of running out of liquidity. The group also has more credit
lines that remain unutilized so that it can manage working

capital effectively.

The Group’s obligations mainly consist of capital
expenditure obligation, non-cancelable service agreement,
and other obligations. Such obligations are from normal
business operation such as obligations from goods

purchasing, obligations from machine expenditures etc.

Economic and Industry Conditions
which Affected Operations

In 2023, the global economic situation remained
relatively weak due to various factors including
geopolitical conflicts in multiple regions and climate
change. Also, the high interest rates in Thailand were
caused by these factors. Thai export was in a relative
downturn. Besides, there was also an domestic factor,
namely the delay in the government budget. Nonetheless,
Thailand is still influenced by positive factors from the
growth of tourists from 11 million people in 2022 to 28

million people in 2023.

In respect of Packaging Supply Chain, for 2023 the
glass packaging group received positive factors from the
price of natural gas—its primary raw material for
production. This price has been decreasing from the
second quarter of 2023 to the present. Moreover, the
aluminum can packaging group was positively affected
by the decline in aluminum prices since the beginning of

2023. In addition, both business groups installed solar

Company Profile 2023
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Berli Jucker Public Company Limited

rooftops covering all areas of their factories and lower Ft
rate from September - December 2023. Both contributes
to a decrease in electricity expenses thus increase

profitability of packaging group from the previous year.

In respect of Consumer Supply Chain, the price of
primary raw materials such as palm oil decreased,
benefiting the consumer business group. Although the
price of pulp was high at the beginning of 2023, it had
since decreased during the 4" quarter of 2023, which had
a positive effect on the tissue paper business. For the
international business, despite facing pressure from the
weakening economy in Vietnam, sale continued to

improve since the third quarter of 2023.

In respect of Healthcare & Technical Supply Chain,
although the medical equipment group was directly
affected by the delayed government fiscal year allocation,
the Healthcare Supply Chain received positive impact
from the growth of the beauty products group and the
expansion of Medical Tourism, resulting in increased sales
compared to the previous year. Additionally, the Technical
segment achieved year-on-year growth, primarily driven
by higher sales in the Engineering Graphics and

Thai-Scandic divisions.

In respect of Modern Retail Supply Chain, the
Company delivered solid performance for the year as its
same-store-sales growth for the year increased to 3.0%
for 2023, and its continued store expansion drove sales
growth to 4.3% for the year. Moreover, the Company’s
rental income continued its year-on-year growth due to
the lower level of rental discounts when compared with
previous year, whilst its occupancy rate (excluding Big C
Rajdamri 5"
full year 2023. In respect to the Company’s profitability,

7" floors) remained stable at 88.1% for the

the Modern Retail Supply Chain delivered strong gross
profit margin improvement over the year with its full-year
2023 gross margin reaching 18.1%, increasing from
17.1% in 2022. The continued gross profit margin growth
was driven by a combination of continued successful
promotional investments, category development, and
good inventory and logistics management. Growing sales,

recovering rental income, and improving profitability drove
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Modern Retail Supply Chain’s continued year-on-year

net profit growth for the full year 2023.
Operational Strategy and Policy

The Company has always been committed to
seeking opportunities, researching and developing new
products, developing extensive sales channels, creating
the latest innovations and expanding both existing and
related businesses in which the Company specializes,
and has built a strong investment base. Company attempts
to control the cost of production and related costs to
achieve better profitability. Apart from that, the Company
operates with responsibility for society, community, and
environment in mind so that it can ensure a steady and

sustainable growth.

The Company continuously drives growth in its main
business segments through investments. In 2023, the
Modern Retail Supply Chain opened 2 Big C hypermarkets,
2 Big C Food Place supermarkets, 3 Big C Food Services
wholesale stores, 153 Big C Mini stores, 5,350 Donjai
partnership stores, 4 Pure drugstores, 2 open-air markets,
and 11 Asia Books stores. Moreover, in line with its
strategy to increase its footprint in the region, the
Company made a strong entrance into the Hong Kong
retail market, where Big C HK had 25 stores at the end
of 2023. To respond to changing customer behavior, the
Modern Retail Supply Chain has continued developing
its omnichannel sales channel and during the year
integrated all Big C Mini stores into the Big C PLUS
application, enabling customers to order products and
get delivery within 1 hour. In other omnichannel
developments, the Company expanded the sales channel
available to Chinese customers to include TMALL GLOBAL,
the largest marketplace platform in the Chinese consumer
market, owned by Alibaba Group. Moreover, to capture
rising Chinese tourist inflow, it launched WeChat Mini
Program for inbound tourists, allowing for pre-purchase
and convenient pickup at Big C Rajdamri store.
The Company also continues developing its customer
analytics and data mining capability to be used for

tailoring promotional and marketing strategies, maximizing

Company Profile 2023
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Berli Jucker Public Company Limited

the benefits for Big Point members, as well as offering
more delivery channels, to satisfy the needs of all target
segments with a variety of quality and affordable products

as well as exceptional service.

Regarding developments in manufacturing, the
company completed construction of a new aluminum can
production line and began commercial operations in
September 2023, with a production capacity of 400 million
cans or 200 million bottles per year, which once fully
ramped up will add about 10% to its current aluminum

can capacity in Thailand.

Regarding product development, the Company
constantly develops new products and services. The
company introduced new technology and conducted
research and development together with various
organizations to improve production efficiency, reduce
costs, and create new types of packaging such as
lightweight glass bottles, new sizes of aluminum cans,

and technologies to improve production efficiency, etc.

Regarding international business operations, apart
from having a solid base in Thailand, the Company
continues developing its upstream, midstream, and
downstream businesses in ASEAN, and to increase their
connectivity with one another. The Company also strives
to create and strengthen its business alliances, sales
channels and transport routes in preparation for future

growth.

In addition, the Company places great value on
human resources. It aims to become a learning
organization that grants scholarships, encourages skill
expertise development, stimulates motivation and career
growth, as well as creates overseas work experience so
that employees can develop and possess a variety of

skills and are prepared for any situation and opportunities.



TﬂS\)E-TS‘l\)ﬂ‘ISﬂOHUUO\)ﬂaUUSUI‘I
Shareholding Structure of Group Company

uUSEN Wo$a gALnos 1110 (UKIBU)
Berli Jucker Public Company Limited

Q

QZ

Packaging Supply Chain

nauussaN
Packaging Products Group

chgussositun

Packaging Products Division

9863% DR, gaaKnssuiAdovLiolng

Thai Glass Industries Plc.

u. Ing v1aen nana
Thai Malaya Glass Co., Ltd.

100.00%

Uo. G19% uWALNDIY
BJC Packaging Co., Ltd.

100.00%

0103 nda Aud=T a0lda
BJC Glass Company Limited

100.00%

10000%  G10F ndva 3eauu anda

TBC-Ball Beverage Can
Holdings Ltd.

-Uda W1osISOUAU
Byauw adida
TBC-Ball Beverage Can

Vietnam Ltd.

Ao3-
26.79%

5000% G193 To-To ndna Wid uoand

BJC O-I Glass Pte. LTD.

vanen nda Usand
oadidu Uloud*
Malaya Glass Products
Sdn Bhd *

50.00%

35.00%
Malaya - Vietnam Glass Ltd. *

Uo. wosa lauwana

49.00% )
——— Berli Dynaplast Co., Ltd.

24.65% Uo. ufdnsvlng

Geaw Grung Thai Co., Ltd.

| 50 |

NAUFUAILAZUSNISNIVUSSISTTU

50.00%

50.00%

QZ

nd 18aGF uas uagd

dvidadt 1oide Taaned

(Fonluld) W8 (F3ammu)
SCC Group and

nau mﬁi uaz uags
v i laaned
(Ronlul) A8 (f3a3mm)
Ball Corpuvatlon scc
Group and Ball Southeast
Asia Holdings (Singapore)
Pte (Joint Venture)

73.21%

wile Swnasiuiuuna

Ay woadid (3aamu)

ACI International Pty Ltd
(Joint Venture)

108la dwmafiuduuua
g uaaild uaz
ladou 1lus upanamgd
wraaia Aefiadisiu
(§3ammm)

ACI International Pty Ltd
and Saigon Beer Alcohol
Beverage Corporation
(Joint Venture)

unane-13gauny naa aoida* 65.00%

. laswana (E3asmu)
PT. Dynaplast
(Joint Venture)

51.00%

u yaiud uaz
va. 783 Bumafinin
(wmw.u)

The Satidmannaitham
family Ekbukla Co., Ltd.
and TCC Intertrade
Co., Ltd. (Joint Venture)

75.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

75.00%

75.00%

65.00%

naussiioduAtauinag
Non-Foods Group

0108 wadond (Buauu) anda
BJC Cellox (Vietnam)
Company Limited

Uo. U198 Aouy WS
BJC Consumer Co., Ltd.

3un Wwas Aud:T aoida
Vina Paper Company Limited

U108 wadons (nuwzn) AuU=T
anda
BJC Cellox (Cambodia)
Company Limited

010%-10 AOUBWOS
(191A0Y) A1G0
BJC-A Consumer (HKTH) Limited

(Us:=tnAlng)
BJC & CF (Thailand) Co., Ltd.

NaUssivak1s

Foods Group

U9. Wosa gAmnos Wad
Berli Jucker Foods Ltd.

U9. U198 AW
BJC Café Company Limited

0103 vma (uwlawa)
1oatidu 01osd
BJC Foods (Malaysia)
Sdn Bhd

Tngnasu sulmasiuduuua

Tnenasu dulnastusulua
(1Bgauw) AuU:d anda
Thai Corp International

(Vietnam) Co. Ltd.

5duv waa AuU=d aoda
Ichiban Foods Co., Ltd.

Tnsu ndu
Thai An Group

nauFuAltazusnisnvauinausing
Consumer Supply Chain

49.00%

sonangy (Faamu)
Mongkol Group
(Joint Venture)

25.00%

25.00%

wern B 1deu uaz
A3BUATY (H32m11)
Mrs. Pham Thi Lien
and the Pham family
(Joint Venture)

35.00%

Qg

drgsiun
Pharmaceutical Division

NgVFuUAILAzUSNISNIVLBSIULAzNINATA
Healthcare and Technical Supply Chain

choladadnduaznioinaia
Logistics and Technical
Division

dngnisuwng
Medical Division

dhatnlisiunigaaiknssy

Specialties Division

Uo. J1o1oy dudatuun
BJH Investment Co., Ltd.

UD. U198 1ganuAs
BJC Healthcare Co., Ltd.

U2. U101o3 Wwanoa
BJH Medical Company
Limited

UD. AN WaADa

9. Urunun LSifiade
Montana Marketing
Company Limited

U9. U-wa 13ng
B-Med X Company Limited

50.00%

. G108 aWFyadd
BJC Specialties Co., Ltd.

[Cretiin)

Cariva (Thailand) Co., Ltd.

(Joint Venture)

US. Wo$A gALNDS aWiBuatd

Berli Jucker Specialties Ltd.

75.00% Aud:d anda uu9. [Bringu 97.03%
Thai Corp International 25.00% White Group Public —
Co., Ltd.

Company Limited

Ud. 1WT (Us=inAlng)
F.B. (Thailand) Co., Ltd.

9. Wosa Badn Tvan
Berli Asiatic Soda Co., Ltd.

50.00%

uxa. wsuiiniin Bunidoud
(Wsznalne) (§3asmm)
Brenntag Ingredients
(Thailand) Public Co., Ltd.
(Joint Venture)

ua. ups (Uszinelng)

100.00%

100.00%
100.00%

100.00%
—— 100.00%

100.00%

100.00%

100.00%
100.00%

100.00%

BJC Glass Vietnam Ltd. Ball Southeast Asia  [9812% U9, WWOSA BALNDS Wwadond Cosma Medical Co., Ltd. 100.00%
Holdings (Singapore) Pte Berli Jucker Cellox Ltd.
(Joint Venture)

50.00% u9. Ing WasIs? uAU 50.00% Uk naaLh NS0y 100.00%

Thai Beverage Can Ltd. 99.85% US. 510890AKNSS . CosmaTrading Company ————100.00%

] Rubia Industries Ltd. it 5 Bl fimited
(Eammu)

NUg-uoa WasisduAu 7321% c:;jokar\al Fine I;\c. )
26.79% {oadv aniGa . - = o B Vi U. Utunun 100.00%
AT | vead aofuaidi, IR U9. U193 uaud Flow Montana Co, Ltd. ——1 100.00%

100.00%
100.00%

50.00%

100.00%

100.00%

100.00%

99.15%

96.23%

50.00%

u. Ing-aunudn adia
Thai - Scandic Steel Co., Ltd.

Uo. U198 dudain3ua
uaud nsadv
BJC Industrial and Trading
Co., Ltd.

U9. G198 w1100s
BJC Power Company
Limited

U9. G198 wavviuau 1
BJC Wind Power 1
Company Limited

U9. U19% wavviuau 2
BJC Wind Power 2
Company Limited

Uo. G193 wavviuau 3
BJC Wind Power 3
Company Limited

U9. U198 wavviuau 4
BJIC Wind Power 4
Company Limited

UD. U198 wavvuuavonag 1
BJC Solar Power 1
Company Limited

U9. Wosa gAnos ladadnd
Berli Jucker Logistics Ltd.

Uo. G108 yYw
BJC Move Company Limited

U9. UBI8NG
BCX Company Limited

Company Profile 2023



QY

U9, Gn Sina AosUISBU
Big C Retail Corporation
Public Company Limited

uo. Gn3 woawnd
Big C Asset Company Limited

uo. G198 BWasiguinos
BJC Supercenter Co., Ltd.

Uo. BGAa
Asia Books Co., Ltd.

uo. aans-Tng
Distri - Thai Ltd.

UD. Jawunswgwaun 9

Wattanasup Pattana 9 Co., Ltd.

9. U108 nowi Toadvd
BJC Coffee Holdings
Company Limited

U9, U198 Wi Lsifia
BJC Mega Market Co., Ltd.

U9. 13oonseg 168
RUANGSAP 168 CO., LTD.

Ud. Ilsn 168
MEECHOK 168 CO., LTD.

U9. euunswgweun 7

Wattanasup Pattana 7 Co., Ltd.

UD. NSWYLDSTY 168
SAPCHAROEN 168 CO., LTD.

UD. z3UUN Uowa
Tawanna Bangphli Co., Ltd.

u9. dogoawsy (Insuaud)
TORYODFRESH (Thailand)
Co., Ltd.

2. U3 a wosda
Big C Food Services
Company Limited

Uv. 01§80 nsuliy Butnos

BRCA TRAINING CENTER LTD.

U9. G198 nana (UszinAlng)
BJC Glass (Thailand) Co., Ltd.

UD. 1a10ASOUAS)
Talad Krobkrua
Company Limited

U9, Wu KU uau d1u dou
PAN MUEN SAEN LARN WON
CO., LTD.

51.00%

A, & 18x 1o (Insuaud)
C M F (Thailand) Co., Ltd.

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

49.00%

99.96%

99.96%

99.96%

99.96%

99.96%

99.91%

99.66%

99.96%

99.96%

96.78%

100.00%

99.96%

99.96%

99.96%

99.96%

64.97%

100.00%

100.00%

100.00%

100.00%

75.00%

nauFuAltazusnisnonsAUanaoli
Modern Retail Supply Chain

uwe. Gn8 BwWosiBulaos
Big C Supercenter Public
Company Limited

uo. Gnd BWosiBulaos KoRu
Big C Supercenter Huahin

QY

chossiidous:inea

International Business
Division

stde duvanijund aid
Rubia Investments Ltd.

Company Limited
0198 3umosiusuuua
AuU:T abiGa
BJC International Co., Ltd.

Ud. BuSn (Uszinelng)
Cmart (Thailand) Limited

G103 c‘gumos’luu'“uuua
Toadv Wid woand
BJC International Holding
Pte. Ltd.

vo. Wurulan Gnd 2015
Phitsanulok Big C 2015 Limited

9. 0193 § Gans0odu

BIC C Distribution Co., Ltd. 0198 Sutaosiuduuua (euu)

Aud:T aowGa
BIC International (Myanmar)

U9. B aunsh Tuadu Co,, Ltd.

C Smart Solution Company

i Wasa gAwnas (1euwns) a0ida

e Berli Jucker (Myanmar) Ltd.
Uo. B wgwuri Tsasu

C Payment Solution Company

Limited I @
0198 uusud and
BJIC Brand Limited
UD. B adna

C Digital Company Limited D e e

U103 (Fovnv) AuU=l ablda
BJC (Hong Kong)

e e _ Company Limited

UD. UB18U uwowun

BCM MANAGEMENT CO., LTD. P =
Tndu Beauu insadv

AuU:T a0ia
Thai An Vietnam Trading
Company Limited

uo. Gn uws
Big C Fairy Lmited

UQ. dUWUSHD
Samphankij Co., Ltd.

B-Gan3008u 1o13e Wid uoand
C-Distribution Asia Pte. Ltd

Usen Gn3 gansﬁﬁumas{(an) 5171“0031693
Big C Supercenter (Lao) Sole Co., Ltd.

0n8 ywosiBuinos (fuwyn) ALU=T abida
Big C Supercenter (Cambodia) Company Limited

n3 gans’lﬁumas’5umos’luz?uuua (n2w102) Auu:d anida
Big C Supercenter International (Guangzhou) Company Limited

o 31 wEowwosa AuU=T alida
Phu Vina Property Company Limited

9. G193-18uWiosr sulnasiuduuua
BJC - Mpoint International Co., Ltd.

0n% (19v1A) ALU:T a016a
Big C (HK) Company Limited

Ba1Bu-duuarduuan loaded
and
-WW H

[e}
oldings Limited

U3 63ra Inauoa alida
BCT Digital Global Limited wWemud Feadieia
(3ammw)

Mr. Karn Chaiwanichkit
(Joint Venture)

25.00%

Owlodula AuU=T abida
BJIMK Co., Ltd.

Berli Jucker Public Company Limited

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

ndussiodu 9

100.00%

100.00%

100.00%

50.00%

100.00%

100.00%

100.00%

Ku1gIKQ / Note :

Other Business Group

U9. U193 ADULDSY
BJC Commerce Co., Ltd.

Uo. G108 Gnd Gaaouwur
1Bulaos
BJC Big C Development Center
Company Limited

UD. Rudouuasfan
Marble & Stones Co., Ltd.

Uo. U198 uSu Svoatsa
Gaasywun

BJC Marine Resources

Development Co., Ltd.

50.00%

una. ganaiad
[Gretin)
Surapon Foods Plc.
(Joint Venture)

Uo. 0108 U3 Toadv
BIC Big C Holding Co., Ltd.

Uo. G108 Gn3 wigniuas
BJC Big C Partner Co., Ltd.

U9. U 1sa uwasa
B Raise Ventures
Company Limited

UUR. WoSE gANDS : NgussAv/che
Berli Jucker Public Company Limited :
Business Units/Divisions

usyngoy
Subsidiaries

usYNsoU
Associates

N1SSIUAT

Joint Ventures

Kgadduioms

Dormants

flofulagnssouAn
Held shares through joint venture

| 91 |



1NYINUUWT

BJC at a Glance

ABIC

Berli Jucker
Public Company Limited

141 years

of heritage

Your trusted partner for a sustainable better living

339 Billion baht

Total assets

Thailand'’s

TOP 36

Listed Company
Market capitalization

Berli Jucker Public Company Limited (“BJC"), a member of TCC Group.

Strong presence of BJC

in the region in multiple industries supported by strong distribution coverage

and solid domestic logistic infrastructure which distributing products
to more than 225,000 outlets across the region.

Factories 12
Distribution centers 14
Retail stores 8,431
Trucks 1,609
MT&TT outlets coverage 111,024
Small retail distribution network 183

Retail stores 702
Distribution center 1
Trucks

C= Malaysia

N

Factories

Representative office 1

AB_]C ? Berli Jucker Public Company Limited
/50N 1UDSA gANDS B1a (UATBU)

| 52 |

Factories

Distribution centers
Retail stores

Trucks

MT&TT outlets coverage

Al Cambodia

Factory
Retail stores

Representative office 1

g‘,“.‘ Hong Kong

Retail stores 251

Note: 124 Big C Hong Kong and 1 Pop-up store

China

Vietnam
Myanmar

Hong Kong

Thailand

Cambodia

Malaysia

2Big C Mini stores in Laos are owned and operated by third parties licensed under “Big C Mini"” frademark which is owned by BJC Big C 1
3MMVN, Gia Tot owned by TCC and operated by BJC Big C, B's Mart stores owned and operated by third party under licensing agreement

Company Profile 2023



Full value chain in various industries

+ Raw materials + Branded products + Retail stores
Industrial & Agricultural: soda ash, cullet, potato Food: potato chips, rice crackers, extruded snack etc. 1 ,e ,e ? ? DEPOT .e Food w
BAS 4y il B @& o @ B tE G @ L U -
. Non-Food: tissue papers, personal care,
+ MCInU.defUI'I!‘\g ) household, office supplies
Packaging & Engineering: PRyt O Collor 2 a8 seric, @ 4% . owtois & caa

glass, aluminum can, plastic, engineering

ABCClass @ TBC =G A serviomarissy + Other products & services

! Allelfltircmhlz‘ Systems ABCPower ABCEngineering Healthcare: pharmaceutical, medical equipment

. ABICHealthcare
Consumer: soap, fissue paper. snack. tofu Specialties: bakery ingredients, food ingredients, industrial chemicals
ABICConsumer MBICCellox MABJCFoods BJIIM and refrigerants, cosmetic ingredients, Petroleum additives, Laboratory
2] p— Chemicals, Microbiological testing products, Microelectronic Products,
Vina Paper "’\‘f - RICLLLL (CHIBAN B Coating and Plastic additives, Oleochemicals
ABCspecialiies

Logistic: fleet, DCs, warehouse
MATICLogistics MBICMove

ABJC ? Berll Jucker Public Company Limited 2
D53 gAINaS Fia (urkisu)

Key Strengths and Achievements

Tofu

Manufacturer
Glass in Vietham
Manufacturer
in ASEAN Ve | Modern

? trade retail
in Thailand o
. Over Distributor for Over

Aluminum can s 25 countries 319 brands 2,100 trucks
manufacturer TR Manufacturer with product presence throughout the region
in Thailand = of Consumer

product ) i

People

Over
55,000 . , =
Empblovees Over " Over : Over
iné ?oun);ries 8,800 suppliers 9.400 retail 321,000 sg.m.
Cllio SN CIE outlets warehouses
throughout the region & DCS
throughout the region
ABJC fe Berll J"t:ck?r PU?!I? ﬁsrﬂﬁfzny Limited 3

Berli Jucker Public Company Limited | 53 |



Sustainability

BJC is awarded a Gold Class distinction
with 92/100 World's highest score in history
on DJSI Emerging Markets for two consecutive years

To 1 0/ for the Food & Staples Retailing Industry
P17

Member of
oines  SET

Sustainability Indices
Powered by the S&P Global CSA

2023

MSCI

ESG RATINGS P
rcccT s [es [wes & WM~ FISE4Good

S&P Global Q9 Sustainable1

A BJC ? Berll Jucker Public Company Limited
nog $iia (UKL

Packaging supply chain

Focused on designing, manufacturing, marketing, selling and distributing packaging products
for various industries from alcoholic and non-alcoholic beverages to food and pharmaceutical uses.

2ol

Gl ~=

o Preferred partner

" of choice to global brands
Class

manufacturer in ASEAN

4,653 million bofttles per year

FACTORY

* Glass
* Aluminum Can

» Glass
* Aluminum Can
* Plastic "
Aluminum can
manufacturer in Thailand
+ Glass 5,600 million cans per year

A BJC ? Berll Jucker Public Compuny Limited
e )
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Healthcare & Technical supply chain

Engaged in the distribution of healthcare products and services of well-known local and international brands,
whilst Technical supply chain provides a broad spectrum of technical products and services to customers.

S -

R
-
Mammography X-Ray equipment Botulinum toxin
machine (CT Mobile and Mobile X-Ray) from Korea

Technical Business

« Food and industrial ingredients

Key stats in 2023

deliver deliver deliver deliver deliver + Industrial equipment
« Energy business
6’000 50 29 1 0 1 . «  Galvanized steel structures
Hospital X-Ray Leica Mammography X-Ray Mobile - GrophiclaBins
and clinics equipment ophthalmic machine Stroke unit S
B 0 oda ash
surgical

microscopes

ABJC ? Berli Jucker Public Company Limited
usUN Wosa ganos Dmna (Unisu)

Consumer supply chain

Engaged in manufacturing, marketing and distribution of consumer products,
and providing services for both owned brands and third party brands.

; P;?tje TOP 3 Leading manufacturer
— of consumer products
* Snack 23 brands
. Ti Distributing an extensive .
Tissue variety of consumer products, Snack Tissue
» Personal care Including well-known brands 433 million 219.000 million
in Vietnam. 4

packs per year sheets per year

o PARRGT ok
ICHIBAN Q Bar Soap Liquid Soap

A% inbeauty in tissue

bar soap in mediuTm T o

8 segmen eading fresh tofu —_— L
wiYMO = - Manufacturer in Vietnam 320 million 18,000 million
WP Beﬂe X for over 18 years. bars per year bottles per year
in mulfi- in tissue inrice
purpose in economy cracker
towel segment

[ | ig Distribution Coverage:
@ celiox  ndlor

» Tissue Our products are distributed
=0O=—0"™ fo over 111,000 stores
" iTri]ssFL)Jreemium icnh?omto throughout Thailand and
Thailand 2 B= over 114,000 stores in Vietnam

ABJC ? Berli Jucker Public Company Limited
USUN Wasd gAnes 3110 (UKTsL)
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Modern retail supply chain

Mostly composed by Big C Supercenter, one of Thailand's leading modern trade retailers, offering a wide
selection of quality products, outstanding service, one-stop shopping convenience and multiple store formats.

TOP 3 Modern Trade Retail in Thailand

Big C pre™ Pure drugstore nn n n
‘? Hypermarket r\ 143 stores Bs?"?‘.‘*ﬂ
155 stores s mamwer ;
MM Mega B's mart Gia Tot
N SiRi SiRi pharma Market 71 stores3 1,143 stores’
? Big C mini wuaers 1 store 29 stores’
= 1,548 stores
wing
Cambodia
Big C Market and —
? Ie Big C foodplace L _ Big C mini
marked 48 stores Donjai Big C Laos PDR
place 6,350 stores ? Hyg}ermorkef waini 70 stores?
Big C 1 store
'? Food rood services ra Hong Kong
Services ]
6 stores ASIA .
BOOKS ? Big C :
: Big C Depot Asial Books A Hong Kong
® DEPOT [P e, 64 stores piaca 2 stores 25 stores*  Dhenlg i
| &
. |
W Wawee - i A Open-air ? Big C Online Channel 3
/¥ Coffee s & market | mini 1 # 5
= 46 stores? oo, 8markets mini 19 stores = . A . . o
A Rooes & online A3, 2 o Vg
BLON IR ]

A BJC ? Berli Jucker Public Compuny Limited Note: ! Managed by BJC Group | 2 Included franchised é stores | 3 Licensed by BJC Group | 4 24 Big C Hong Kong and 1 Pop-up store 8

Modern retail supply chain

NO.1 Distributor of English books
Cash & Carry & Foreign Magazine

in Vietham [aRialelllelgle]

3
. ' | ]fl‘"&‘/’;

NO.1

Convenience store Modern Trade Retail
in Laos in Thailand

A BJC ? Berli Jucker Pub!ic Company Limited 9
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Modern retail supply chain

online
Big C PLUS App Big C Online
Omnichannel shopping, Shop Big C anywhere,
loyalty & Lifestyle App anytime, on any Platform
chat”
o POINT
call chat” . e
oo * 19.4 million Big point members
Big C Call-Chat-Shop Big Point . over 6.900 Suppliers
Social & Live commerce Integrated loyalty program !
activation +1,600 Stores e over 72,000 B2B customers
+ over 43,000 Private brands SKUs
ABJC “ BFrIi Jucker Pl{b[iq ComPuny Limited 10

Modern retail supply chain

Sales volume of commodity goods (for FY2023)

Pork Pouliry Fish Shrimp
15 19 3 1
million kilograms million kilograms million fish million kilogram
] .“’ @f\/\’:
Egg Rice Sugar Palm Oil
231 16 51 47
million eggs million bags million packets million bottles
li Jucker Publi imit
R BIC [t ok riaGRER AT g 1
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Berli Jucker PLC (BJC) was founded in 1882 and
has evolved from a supply chain and distribution
powerhouse into a leading integrated retail platform in
ASEAN with strong manufacturing and distribution
capabilities. Since our successful acquisition of Big C
Supercenter Public Company Limited (Big C) in March
2016, we have been able to directly access retail
customers, creating a vertically integrated supply chain
and significantly strengthening our position as one of the
leading companies in the ASEAN region. In addition to
our strong network in Thailand, we will continue
developing all parts of our supply chain to strengthen our
footprint in Indochina.
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Modern Retail Goods and Services

y5EnduuSEmiSasy (Flagship Company) &Sy
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The Company is a flagship for modern retail and
wholesale businesses, and which provides support for
traditional trades within BJC and TCC Groups, both in
Thailand and abroad. A real estate portfolio has been
built, detailing different types of stores, locations of
hypermarkets and supermarkets under Big C brand,
wholesale stores and tenants in the Company’s stores.
Aside from being an area for conducting retail businesses
and other supporting businesses, the aforementioned
types of stores also support wholesale businesses for
clients through B2B operations, and traditional trades that
belong to the Company. In this regard, conducting other
retail businesses and supporting businesses includes
production orders, imports and exports of consumer
goods, both domestic and international, and the
development and renting of real estate aiding or related
to the retails and/or wholesales that belong to the
Company. The Company has presented types of retail,
wholesale, and supporting traditional trades which

cover and present various products at value prices to

Company Profile 2023
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meet the demands and preferences of different
customer and tenant groups. And with a long-established
relationship, network, and profound knowledge of
the highly competitive retail and wholesale industry,
the Company can deliver a satisfying experience for its
customers, both online through the Omnichannel Platform
and offline using the Company’s retail venues and a
network of business groups, including traditional trades
that the company supports. Additionally, the Company
owns Big Point, a customer loyalty program that
currently has over 19 million members since its initiated
in 2009.

The Company has many sources of income
resulting from conducting different types of businesses,
which can be broken into 3 business groups: (1) modern
retail (2) wholesale and supporting traditional trades and

(3) other businesses.
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Berli Jucker Public Company Limited

™S Modern Retail

The Company’s modern retail includes different
types of stores, which are divided into 4 groups: large
stores, small stores, open-air markets, and other modern

trade stores.

Large stores include middle to large-sized retalil
venues in Thailand and Cambodia that operate under
Big C brand (including Big C Supercenter, Big C Extra,
Big C Place, Big C Market, and Big C Food Place),
covering hypermarkets and supermarkets under Big C
brand and tenants in town center businesses (other retail
stores. under the Company). Hypermarkets and
supermarkets operated under Big C brand sell various
types of products at affordable prices, including fresh
food, dried food, cooked food, apparel, footwear, fashion
accessories, electric appliances, kitchenware, home
decorations, furniture, kid’s toys, drugs and medical
supplies sold under third-party brands and private-label
products. The Company selects the products sold
differently base on the location of the stores and target
customers, including general buyers, families, tourists,

small traders, customers in hotel, restaurant, and catering
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business groups (HoReCa), and customers of large
businesses. As of December 31, 2023, the Company
owned and operated 203 large stores in Thailand and

3 large stores in Cambodia.

e Big C Supercenter is a hypermarket targeting modern
and young families. The format positions itself as
a place for family shopping and offers a variety of
quality products at affordable prices and great service
under a clean and efficient shopping environment and
lifestyle destination. At the end of 2023, Big C
Supercenter had 140 branches located throughout
Thailand and 1 located in Poipet, Cambodia.
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e Big C Extra is a hypermarket targeting mid-to-high
income customer segments. This format offers a
wider range of premium products, including fresh and
dry foods, as well as imported items, technology
products, wines, and other special products, when
compared to items found at regular Big C Supercenter
hypermarkets. Despite the more premium assortment,
Big C Extra still adheres to Big C’s signature affordable
prices. At the end of 2023, Big C Extra had a total of
15 branches located in Bangkok and major cities.

Company Profile 2023
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Big C Market is a neighbourhood supermarket
targeting local families in the communities it operates
in. While most traditional supermarkets focus mainly
on food and grocery products, Big C Market offers a
wider selection of products, including fresh food, dry
food, household items, and electronic appliances.
At the end of 2023, Big C Market had a total of 35
branches located in Bangkok, greater Bangkok, and

upcountry.

Berli Jucker Public Company Limited
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Big C Foodplace is an urban supermarket targeting
urban upmarket customers. The stores are located in
urban locations and focus on offering a high quality
selection of products, particularly ready-to-eat meals,
organic foods, healthy foods, and imported products.
At the end of 2023, Big C Foodplace had a total of

13 branches located throughout Thailand and

2 branches located in Cambodia.

Small stores of the Company include department
stores operated under Big C Mini brand, focusing
on selling various products to meet the demands of
the mass market. The products sold differ by the
location of each store to meet the demand of

customers who reside or work in the vicinity.
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Big C Mini is a store chain that focuses on selling
varied products to meet the demands of the mass
market. The products sold differ by the location of
each store to meet the demand of customers who
reside or work in the vicinity. On December 31, 2023,
Big C Mini had a total of 1,548 branches in Thailand

and 19 branches in Cambodia.

Company Profile 2023
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The Company operates open-air markets, which are
a part of the Company’s modern trade. An open-air
market is a large space that tenants from the
Company rent as retail space to sell fresh food, cooked
food, and other consumer goods that aren’t food.
Currently, the Company operates 2 types of open-air
markets: 1) night bazaars (under the Walking Street
brand) and 2) fresh markets (under the Krobkrua
Market and Thip Nimit Market brands).

A £ a 1 d! )
ARNANAIAY UITNaUMILAaIALALLEUTIUAANS
=1 d'd I ¥ I 1 =1 .a:i
navsaufidnangnandvanaidunguauiiio
TUTDUNIINEFNHNEIUIZRIN9T U197 Open-Air
%ﬂﬁamﬁﬁ%mmmﬂugﬂLmﬁmmmmaﬁm Street
Food NULARITINAINIULAILAZNITLADNTIFUA
| = X & &
JULDUAN 9 BINAAFULLUUATLTUFUENA I TN TU
(Community Hub) Tuehuguruiiias dmSugiona
MAIUANIU LazdianansnfsgaandaIniuiaunls
= v o % 4‘” d‘ £ % 1 a =
aNM3e awmuwuwlwmq‘m (NLA) 18901810na19A%
ag'slu*’ﬁmizmw 600 @5.3. 09 3,900 a5.N. L
%ﬂﬁ:ﬂaumﬂmmﬁm 600 3 U@ D9 700 31uén
. Y oae o qve ¥ 4
Tunaazlasenis wanaini USEndsleaaassnun
&1Na1g Open-Air SIUUHALNIANANTIHNLAY LU
FALARNITUENY HNISAUAUATHAZNANTTNIUSIDU
4‘ = v v v k2 a dl =
LW@@G%@Qﬂ@WI‘ML“IJWNWI"HU?TN?W@@W@TW@N@W’U?N
U350 leay laananans@uazssalalA@usn1saIwe
#39U8D9AN tag o JUN 31 SUNAN 2566 USEN
Fbiuauea1anasawiduaiuiu 4 wrigluaa
NILNWHRIUATURZLTHNS ezl uAIRInIA

Night Bazaars Include walking streets operated during
nighttime, targeting urban people who like the
combination of an open-air restaurant (including
seated restaurants and street food stalls) with an
entertainment center and selections of goods. These
markets function as a community hub in urban areas
during after-work hours and attract customers from
other locales. The net leasable area (NLA) of a night
bazaar is between 600 - 3,900 sg.m., with an average
of 600 - 700 business owners participating in each
project. Additionally, the Company provides an
open-air central area for special events such as street
performances, music, and other entertainment
activities to attract customers its night bazaars. Night
bazaars typically start from the afternoon until
nighttime. On December 31, 2023, the Company
operated 4 night bazaars in the Bangkok Metropolitan

Region and upcountry.
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Berli Jucker Public Company Limited

Fresh Markets Include Krobkrua Markets and Thip
Nimit Market, traditional day markets with general
product stalls, focusing on all kinds of customers,
especially those who live as a family in the area.
The markets primarily sell cooking ingredients, food
products, fresh food, and flowers. The tenants are
mostly traders who deliver products and services,
from fresh food to sauces and spices, and also those

who sell cooked food and food courts. The Company’s
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fresh markets take their forms from traditional
markets commonly seen in Thailand, functioning as
community hubs that nurture the people who reside
in each area during the day and open windows of
opportunities for traders who sell products in bulk to
have their points of distribution. Many customers
travel to fresh markets to buy from the many types of
goods sold during the day. The net leasable area
(NLA) of a fresh market is between 1,400 - 14,000 sg.m.
approximately, with around 900 business owners
participating. Krobkrua Markets open from 7:00 AM -
7.00 PM, and Thip Nimit Market is open 24 hours.
On December 31, 2023, the Company operated
4 fresh markets in the Bangkok Metropolitan Region.

Additionally, the Company conducted other
businesses, including Big C Food Service, Big C
Depot, Omnichannel Platform, and Big C Hong Kong,
which rely on the advantages from the basic structures
of the Company’s stores to provide services for
different types of customers.
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Big C Food Service A retail store that provides

deliver-to-order fresh food for shops and restaurants,

HoReCa businesses, and other groups of customers
in Thailand. On December 31, 2023, Big C Food

Service had a total of 6 branches.
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Big C Depot A retail store that sells goods in bulk at
affordable prices. Most networks of stores are located
in the upcountry areas of Thailand, and their primary
targets are smaller wholesalers in each locale and
food retailers. On December 31, 2023, Big C Depot
had a total of 11 branches.

Qg

e Omnichannel Platform aa1a@1danasnlasldainng °

Omnichannel Platform The online retail market has

Wulafuaghsnnluaslinadua Wasanwgfinsss grown significantly in the last year. Subsequently,

mﬁéﬁa§u¢”n°uao%uﬂn@ﬁmﬁﬂuuﬂaﬂﬂ d1%IU customers’ purchasing behavior has changed.

v oa a d‘ 49', 1 & 1Y =ma % ! . .
wmlﬂﬂL@NmmsﬁamuaaﬂauagLLaqﬂumﬁamm Customers who were already shopping online
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increased their purchases, while customers who had
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a9ldLIe@Liiun1svane Omnichannel Platform

no prior online shopping experience started to
purchase consumer goods through the online channel.
Tnevimsifondanseduddugesmiseanlad The Company thus strives to grow the Omnichannel
LAZT8INN908U bath Lﬁauauﬁizaumicﬂmﬂﬁaﬂ%a Platform by connecting sales of products through both
Fueanutinuen lugeiudnoanla offline and online channels in order to deliver a good
experience when selecting products from the
storefront to an online store.
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o Big C Plus Application Big C developed a new application platform in 2022

using world-class technologies to enhance the seamless shopping experience for

Big C customers, connecting shopping at Big C stores nationwide with online maulnacaoud
shopping. There are three major features: Big C Online, fast shopping with free B:gC?IusQ

delivery throughout Thailand; Big Point digital check, accumulate and redeem
Big Points in real time; and exclusive selected coupons for the next 365 days,
which customers can select in the “My Coupons” section. To better reach the new
generation of consumers, a marketing campaign was launched for the new Big C
PLUS app in November 2022, featuring Khun Beam-Kwee Tanjararak and their
family as presenters. This campaign utilized a 360-degree advertising approach,
encompassing both offline and online channels, as well as store activities and

communities across Thailand.

Berli Jucker Public Company Limited
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o Big C Online www.bigc.co.th and Big C Plus app

highlight theirs selling point: “Easy order and fast
delivery. Everything you need.” Offering customers
a comprehensive product selection with over
47,000 products, ranging from fresh foods,
household products, furniture, electronic
appliances, and products from Pure Pharmacy.
Big C Online leverages Big C’s physical store
network, which is spread across the country, to
deliver products to its online customers. Customers
can choose to pick up their orders and complete
their payments at a branch near them using
the “Click-and-collect” service. Alternatively,
customers may also select the “Home Delivery”
service to have their purchases delivered to their
home all at once. During the year, Big C Online
expanded its home delivery service to cover all of
Thailand, in order to reach new clients nationwide.
Additionally, “Express Delivery” has opened
additional outlets to offer express delivery services,
providing the express delivery within an hour in
Bangkok and its surrounding areas. This expansion
enables Big C to deliver goods to customers more
quickly while maintaining product freshness and
reducing transportation costs. Big C has also
partnered with business partners and brands,
opening over 60 branded outlets. This includes
running special brand promotion campaigns called
Big Brand Day throughout the year exclusively for
Big C Online customers, and broadening the range
of goods under the Big C private label brands,
including the high-quality and cost-effective We
are Fresh, Happy Price, Happy Price Pro, and
Besico. When making purchases through Big C
Online, customers can accumulate Big Points
exactly as when they shop at physical stores and
use them to receive discount for goods and
shipping costs. Additionally, Big C collaborates
with industry leaders such as suppliers, banks,
and real estate firms, to offer online shoppers
a variety of benefits. In 2023, Big C improved
the capabilities of the Big C Online platform in
product searching and personalized product

recommendations, based on customers’ past

Company Profile 2023
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Berli Jucker Public Company Limited

shopping and ordering behaviors, to deliver a
better online shopping experience making orders

easier and more comfortably.

Marketplace Platform Big C has sales channels
on Shopee and Lazada, which are marketplace
platforms with the highest number of users in
Thailand, to facilitate customers in purchasing
items from Big C anywhere and anytime. Customers
can shop for consumer goods and electronic
appliances from Big C and have the items delivered
to their homes. Moreover, Big C has also partnered
with FoodPanda and Grab to provide express home
delivery services, and partnered with LINEMAN
and TikTok Shop, adding yet another channel for
consumers to shop at Big C. In 2023, Big C
cooperated with Robinhood to further increase

channels to reach Big C customers.

Cross-Border Platform Big C sells products to
Chinese consumers through its storefront in the
WeChat application, China’s super app with over
1 billion users. Chinese customers can shop for
best-selling healthcare and beauty products, pay
via WeChat Pay, and receive their packages sent
directly from Thailand. Therefore, Chinese
customers can trust that products from Big C are
authentic. To build the Big C brand and maintain
relationships with Chinese consumers to draw
returning tourists to the Big C stores, Chinese
tourists and customers can also access numerous
Big C materials on WeChat Official Account,
Weibo, and Xiaohongshu within China. In 2023,
there was an increase in sales channels via Tmall
Global, an application belonging to Alibaba Group,
which is a leading e-commerce platform for
importing and selling products in China. This led
to Big C being able to export its best-selling
products to Chinese customers more easily.
Moreover, Big C launched the WeChat Mini
channel to target inbound Chinese tourists.
The platform accepts advance orders, and
customers can receive their orders at Big C,

Ratchadamri Branch.
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O Social Commerce Big C offers a Call-Chat-Shop

service. Big C launched an online storefront
system on LINE application that allows users to
click to browse product photos, deals, and stock
at locations close to home, including Big C Mini
and Pure Pharmacy stores. Customers can collect
Big Points and place an order right away by
clicking. The branch staff will assist customers
with managing orders or adding products to orders
so that consumers enjoy a pleasant and friendly
shopping experience. The store offers delivery and
in-branch pickup, and customers can directly
contact staff for information. This approach
provides a new seamless sales channel bridging
the offline and online platforms together.

Big C Gift Card On special occasions and
celebrations, Big C sells gift cards (Big C Gift Card)
so that customers can share wonderful gifts with
each other on different special days. The gift card
comes with special promotions and numerous gift
vouchers as a reward to every Big C customer.

Automatic Vending Machine To make Big C’s
consumer products more accessible and meet
micro customers’ needs, Big C has provided
vending machine service for the convenience of
both regular customers and staff. Automatic
vending machines are currently set up at selected
Big C Supercenter and industrial facilities around
Greater Bangkok as well as in other provinces.
The automatic vending machines have been
well-received by the neighborhoods where they
have already been installed. Additionally, there are
current plans to install automatic vending machines
in additional locations including factories,
warehouses, distribution centers, business
complexes, hospitals, condominiums, etc. A wide
range of products can be made available at
vending machines, ranging from ready-to-eat
meals, beverages, snacks, consumer goods, to
personal care products, catering to customers’
demands at each location. Big C automatic vending
machines support cash, and QR PromptPay
Wallets such as Rabbit Line Pay, Shopee Pay,
WeChat Pay etc.
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e Big C Hong Kong A new branch of retail stores that
accesses the Hong Kong Special Administrative Region
of China, targeting Hongkongers and Chinese.
It features premium quality products imported from
Thailand, such as snacks, aromatic essential oils,
cosmetic products, and home decorations. Local
products with strict quality control at affordable prices.
On December 31, 2023, Big C Hong Kong had a
total of 25 branches in 18 districts of Hong Kong.
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Berli Jucker Public Company Limited

g Space Rental Services

Our shopping malls play a vital role in making
Big C a “one-stop shopping destination.” This business
model not only helps to satisfy customers’ needs and
increase the number of shoppers, but the income received
from space rental also significantly contributes to Big C’s
revenue. Our tenants offer various services to customers,
ranging from cinemas, small shops, home improvement
stores, and restaurants. Additionally, our shopping malls
house the Amphoe Yim Mobile Service, which provides
civil registration services, as well as the Immigration
Service Center for Legalized Labors (e.g., offices in
Don Mueang and Raj Burana branches), and the passport
services offered by the Department of Consular Affairs
(e.g., the temporary passport office located at
Suwinthawong branch).
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Big C’s tenants can be classified into 5 categories
based on their rental nature and rental period:

1. Commercial Stores: These consist of well-known
shops and service providers like clothing stores, fast-food
and casual dining restaurants, cafés, banks, pet shops,
edutainment centers, cosmetic clinics and healthcare
centers, among other types of shops. These shops
improve the public image of Big C and the variety of
products and services in Big C’s retail venues. The rental
period for these tenants is at least one year, with the rent
paid either at a fixed or variable rate based on the

overall operation of each month.

2. Anchor Tenants: These consist of tenants who
seek to use a large space to meet their customer
demands, such as home decoration stores, cinemas,
fitness centers, IT appliance stores, and passport offices.
With the varied lifestyle services present, these tenants
play an important role in attracting customers to spend
more time in the Cpmpany’s retail. The rental period for
this group of tenants is at least 3 years, with the rent paid
either at a fixed or variable rate based on the overall
operation of each month, with a minimum guaranteed
rent. Certain large stores might not have an anchor tenant,
as the tenant usually needs a large space within the

Company’s retail venue.

Company Profile 2023
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3. Food Court: This is a form of the Company’s
large commercial stores. Most Big C Supercenters house
a food court that sells a selection of food, providing an
affordable alternative for customers to reach top-picked
food sellers more comfortably. The rental period for food
court tenants is less than a year, with the rent paid either
at a fixed or variable rate based on the overall operation

of each month.

4. Big Bazaar: This consists of smaller stores
selling a wide range of non-food products, such as
accessories, apparel, local goods, and toys. The rental
period is less than a year, with the rent paid either at
a fixed or variable rate based on the overall operation of

each month.

5. Temporary Leasing: This consists of smaller
tenants with small kiosks selling products both indoor and
outdoor, accommodating the trend and customers’
preferences in each locale, including tenants who rent
the space for activities and exhibitions. The rental period
is less than a year, with the rent paid either at a fixed or

variable rate based on the overall operation of each month.

In 2023, Big C had a total net leasable area (NLA)
of 1,055,735 sqg. m. in various retail formats and open-air

markets.
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Supporting Traditional Trades

The Company’s wholesale businesses and supporting
traditional trades consist of direct B2B engagement with
a large business group of over 72,000 traders who buy
goods in bulk at wholesale prices, and the sale of
products to 6,000 traditional retail stores owned and
operated by traditional retailers in Thailand under the
Dondai model as of December 31, 2023. The Company
leveraged the infrastructure and inventory of Big C stores
to support selling products to this group of customers.
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e Wholesaling Products for B2B Businesses: These

involves customers who buy goods in bulk from the
Company at wholesale prices. The Company also
facilitates and provides delivery services from Big C
to these customers. As of December 31, 2023,
Big C had 72,740 B2B customers.
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DondJai Store Network: Big C strives to support
owners in the Dondai network by improving and
transforming their stores to look more modern and
appealing to customers, and providing up-to-date
managerial assistance with a connected database.
Big C benefits from B2B-selling to Dondai stores and
receives monthly fees, while DonJdai owners benefit
from Big C’s expertise in modernizing their stores and
delivering products that meet the demands of
customers in the locale. Moreover, Dondai store
owners have full control and ownership over their own
stores. As of December 31, 2023, there were a total

of 6,350 stores in the DondJai network.
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ﬁqiﬁagu"] ﬁu‘%ﬁmﬁLﬁumiﬂixﬂauﬁwﬁqsﬁaﬁmﬁﬂ Other businesses that the Company operates
LLa:ﬁqﬁﬁaaﬁuawu@m 9 %@33345\‘1 consist of retail and other supporting businesses,
including:
o FuIBEUNIL

L@%af’ﬁw%mmamﬁéﬁqaglj'mﬁluﬁuﬁ%mﬁw (Retall e Pure Pharmacy
Venue) vestingfisminanansdoien AuAMEUFUNNW A pharmaceutical network located within Big C’s
LAZANITN HUSATIHE LUz nLA éﬁimmﬁ retail venues selling medical, healthcare, and cosmetic
f3nwnislidentesdu sandsiaaineoular products. It also provides a consulting service by
Ahsnensunndmelnauaz Bnsndansmisina pharmacists who give advice on basic use of
nauand i mangvaiunsenwIsIAanguaNen medicines, and an online clinic that offers remote
ﬁ%’ﬂqmmw naxgnAnsauaianyuaLasngy medical and pharmaceutical advice. Pure Pharmacy’s
%gqmﬂq Supagnseaaning  Over-the-counter target customers are those who look after their own
Pharmaceutical Product wazfiaudngailval 9 neue health, young families, and the elderly. Pure Pharmacy
L‘ﬁ'a@auauaumﬂﬁumméﬁaﬂmima\‘i%’U%Iﬂﬂ‘ﬁl sells over-the-counter pharmaceutical products and
Lﬂﬁlﬁmmaﬂﬂ Y% USNTEURAILANE aqﬂmzﬁl,ﬁ"a new groups of products to stay consistent with
GHEIREY SIS HEMSUEA SR Fonfiuuazgnsol changing consumer trends, such as veterinarian
mmmmiﬁ’@ﬁtﬂuauﬁﬁLLmuﬁﬁluLLa:auﬁﬁ Private services, healthcare devices, pet supplements,
Label L1 LuTUANARAMTAULARY Morihana uag vitamins, and medical equipment from other brands
LUsUFIMAuuazensEsH Natralife Tag a0 udt and private-label products like Morihana and SkinTx
31 SwNAN 2566 ﬁﬁwﬁ%mmﬂmm%a%@%u@ skincare brands, and Natralife vitamin and supplement
143 L9 é]gﬂagﬂuﬁyuﬁ%mﬁw (Retail Venue) 289514461 brand. As of December 31, 2023, the Company had
‘ﬁvﬂéﬁawwi’m 9 Q/"]L’mizmﬂ a total of 143 Pure Pharmacy branches located in

Big C's retail venues nationwide.
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Wawee Coffee Shops

A network of coffee shops in Thailand, selling food
drinks, and customer-suggested roasted coffee beans.
BJC Mega Market Company Limited, a subsidiary of
the Company, manufacturers its own roasting plant
that sells its goods to restaurant networks at wholesale
prices. Most Wawee Coffee Shops are located in
the retail venues of Big C branchs, including
Suvarnabhumi Airport, educational institutions, and
hospitals. Additionally, the Company has granted
franchises to third-party entrepreneurs to operate
Wawee Coffee Shops in Thailand outside Big C’s
retail venues. As of December 31, 2023, the
Company had a total of 46 Wawee Coffee Shops in
Thailand. Among them, 40 Wawee Coffee Shops were
operated by the Company itself, and the other 6 were
franchises. BJC Mega Market Company Limited, owns
and operates a roasting plant business in Chiangmai,
Thailand, and sources coffee beans for Wawee
Coffee Shops, selling custom formulas of coffee beans
suggested by customers. Orders of such products are
in accordance with supply agreements between the
Company and its client organizations, typically lasting
one year. Client needs to organize a demand plan
and tables of yearly product receipt for the Company,
and the Company will deliver the coffee beans
according to the client’'s demands. The details include
the type of coffee beans, the country or region where
the beans are grown, flavor strength, and price.
The services provided also include consultancy on
the type of coffee beans most suitable for each

client’'s consumers.
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Asia Books

Asia Books is an importer and distributor of English
books and magazines in Thailand, selling to retailers
through a network of bookstores under the brands
“Asia Books” and “Bookazine” in Thailand, and to
client organizations in other countries such as

Myanmar, Laos, and Cambodia. Additionally,
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Asia Books sells products in other lifestyle genres,
such as notebooks, office supplies, stationery, and
other products. Asia Books also publishes textbooks
in both Thai and English, academic books on various
topics in both printed and digital media, including
academic data for libraries of over 400 academic
institutions around Thailand. As of December 31,
2023, the Company had a total of 64 Asia Books
branches, including locations in Suvarnabhumi Airport,

Don Mueang Airport, other regional airports, and

1 Bookazine in Thailand.

The Company’s target customers for its bookstores
are working-age individuals, families with babies, and
first-jobbers. To meet the demands and satisfy the
target customers, who prefer products relevant to
their lifestyles, the Company increased various
lifestyle-related products on its shelves. The Company
entered into an agreement to sell products with the
“Artbox” brand, one of the top brands from South
Korea, which sells stationery and other products,

commonly used among teenagers and younger
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employees. Additionally, the Company also sells
private-label products, including high-quality stationery
and office supplies at affordable prices under the “Win”
brand, and toys that support honing skills, imagination,
and learning in kids under the “Hot Focus” brand for
girls, and the “Recur” brand for boys. The Company
has customized some of its stores, such as the Mega
Bangna branch, to specially focus on the youth group.
For some branches, the Company designs an area
especially for youth to read English books and prepare
for English exams to support the trends of children’s

book demands among the increasing number of youth.

Customers can buy books, magazines, and other
products sold in the Company’s stores via the
Company’s website and Asia Books’ LINE OA and
Instagram accounts. Since the COVID-19 outbreak,
the Company has been able to sell and deliver its
products through well-known service applications to
send the products to customer’s front doors more
easily. Therefore, customers, therefore, can buy

products from Asia Books more comfortably.
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Aside from conducting bookstore business, the
Company also distributes books and magazines
imported through over 300 wholesale channels
operated by business partners of the Company in
Thailand and other countries like Myanmar, Laos, and
Cambodia, as well as the Company’s kiosks located
in the retail venues of third-party entrepreneurs, known
as “Shop-in-Shop.” For example, B2S book and
stationery store, and BETREND stationery and lifestyle
store, located in and community malls of Thailand.
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The Company takes care of the storefront and
assigns employees to each store, agreeing to share
some of the earnings with third-party entrepreneurs
operating the stores. As of December 31, 2023,
the Company had a total of 24 Shop-in-Shops.
Additionally, the Company sells international books
and magazines to other bookstores, such as
Kinokuniya and Nai In, supermarkets in Thailand, and
online bookstores.

Private Label Products

We commission third-party original equipment
manufacturers (“OEMs”), both domestic and international,
including certain BJC Group supply chains, to produce a
variety of food and non-food products sold under our
private labels. These include our “BESICO” brand, under
which we sell kitchen utensils, furniture and stationery,
the “We Are Fresh” brand, under which we sell bakery
products, ready-to-eat foods, frozen seafood, butchery
products, fruits, and vegetables, and the “Big C Happy
Price” and “Big C Happy Price Pro” brands, under which
we mainly sell dried food and consumer products.
We aim to offer quality private label products to our
customers at affordable price points relative to similar
branded products, providing access to a wider range of
price points that may better suit their budgets. As of
December 31, 2023, we stocked approximately 43,000
SKUs of private label products, and our private labels
contributed approximately 12.6% of our FY2023 revenue

from sales of goods.

Berli Jucker Public Company Limited
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Quality Control

We carry out a number of quality control operations,
including selecting quality goods and services from
trusted suppliers, developing high-quality and hygienic
fresh food products that are safe for consumers through
a strict selection of manufacturers and material sources,
and promoting farmers in managing and developing their
produce. We adopt manufacturing processes that meet
the safety standards of the Office of Food and Drug
Administration under the Ministry of Public Health (the
“FDA”). We have an audit team and a quality control team
based in each of our distribution centers and within our
stores, and we screen and check for any residues or
contaminants in food products at our laboratories certified
by the Department of Medical Sciences, Ministry of Public
Health before making them available to consumers. We
also pay close attention to package quality, manufacturing
dates and associated shelf lives, logistics system
temperature regulation, and overall conditions at the

stores to ensure that everything meets FDA requirements.
Marketing Policy

Our marketing campaigns and promotions are
conceived and executed by our in-house Trade Plan and
Marketing Communications teams, supported by our
various format teams. We aim to strategically expand our
network of Big Format Stores and Small Format Stores
across Thailand and internationally to create unique
shopping experiences for our loyal customer base and

to reach new customers.
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R Modern Retail Business

Price leadership has been our longstanding
philosophy, and our overall marketing strategy is to
provide high-quality products at competitive prices for
our customers via our comprehensive retail channels and
Omnichannel Platform. We promote our brands and
products through a variety of online and offline channels.
We continually introduce new campaigns to excite
customers, help them save, and enhance their shopping
experience at our stores. For example, we run seasonal
campaigns linked to specific holidays and festivals, as
well as other campaigns such as “Shop Stop the World,”
and campaigns highlighting products from selected
countries. We also introduce sales promotions on
specific product categories, such as our private label
products and products popular with tourists, to further
attract customer visits. While our customer base consists
mainly of local customers and many of our stores target
customers living in the areas where our stores are
located, we also have stores in high-traffic areas, which
attract a large number of tourists to shop. To engage with
our customers throughout the Big C network, we offer a
free membership Big Point loyalty program that allows
members to accumulate reward points for shopping at
our stores. As of December 31, 2023, we had 19.4 million

Big Point members.
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RS Wholesale and Traditional Trade

Business:

In our Wholesale and Traditional Trade Business,
we place particular emphasis on one-on-one marketing
and have several teams dedicated to reaching out to B2B
customers and Donjai shop owners within their assigned
areas. For our B2B customers, we engage in continuous
outreach through trade fairs and direct contact with
business customers, ensuring we have a standing

presence in the communities and regions our Big C stores
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serve. For traditional trade business, we conduct
periodic roadshows to meet with our current and
potential Donjai partners, as well as local governments
and provincial chambers of commerce. For our Donjai
partners, we offer periodic special promotions on certain
products and provide advice to develop their marketing
abilities, and assist in developing marketing materials,
and highlight special promotions to further increase their
profitability.
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RS Other Modern Retail Business

For our Other Modern Retail Businesses, namely
our Wawee Coffee shops, Asia Books stores, Pure
Pharmacy and SiriPharma pharmacy stores, and
restaurants, we conduct general marketing and
promotional activities, as well as highlight in-store

locations with signage.
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Packaging Supply Chain
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Our Packaging Supply Chain provides design
services, production, marketing, distribution and sales of
packaging products to various industries, from alcoholic
beverages to non-alcoholic beverages, and from food

products to pharmaceutical products.
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2.1 nq'uussqﬁmﬁuﬁa

Packaging goods and services are divided into

3 business categories as follows:

2.1 Glass Packaging
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Berli Jucker Public Company Limited

The Glass Packaging Division in Thailand is
composed of BJC Packaging Company Limited, Thai
Glass Industries Public Company Limited (TGl), and
Thai Malaya Glass Company Limited (TMG). The glass
packaging business continues to improve production
processes through technology optimization, cost saving
initiatives, quality improvement, and efficient employee’
training. To reduce manpower and energy costs, the
factories focus on using data from Big Data, developing
dashboards for easy analysis and further system
development and implementing robots and mechanical
arms to increase production potential. The Company has
improved its melting furnaces for a longer useful life, and
implemented new technology in data analysis instead of
manual controls over the whole melting system, known
as ESIII, which makes the control of energy usage faster
and more accurate. Consequently, the Company’s energy
usage dropped by over 1%. and increased its production
efficiency. The factories also focus on online automated
quality inspection on the production line to minimize waste
from production and on general management to promote
and develop their personnel. All of this is to be able to
compete in both domestic and international markets and
to be the leader in producing the best glass packaging in

the region.
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BJC has been operating the glass packaging
manufacturing business for a long time. Therefore, the
Company has various customer segments in different
industries, such as, alcoholic and non-alcoholic
beverages, food, and medical. Examples of our customers
include Thai Beverage Recycle Co., Ltd., Brand Suntory
(Thailand) Co., Ltd., Green Spot Co., Ltd., Hale’s Trading
(Thailand) Co. Ltd., T.C. Pharmaceutical Industries
Co., Ltd., Chuew Huad Co., Ltd.,Yanwal Yun Co., Lid., etc.
Aside from that, the Company also exports packaging to
international markets, including the CLMV countries
(Cambodia, Laos, Myanmar, and Vietnam), Malaysia,
Indonesia, the Philippines, China, India, Sri Lanka,

Australia, and many European countries.

Marketing Policy

In terms of sales and marketing, the Company faced
a situation where production costs have been steadily
rising throughout the year, while the Company did not
completely pass on the burden of the rising costs to its
partners so it has focused on lowering costs to lessen
the burden of rising energy and raw material costs, Good
example is lightweight bottles as it helps reducing the
consumption of various consumables. Additionally, the
Company has a specialized team focusing on research
and development of glass packaging properties. BJC
focuses on manufacturing high-quality products and
offering great services that exceed customers’ expectations
so that the Company can maintain and expand its
domestic customer base. At the same time, the Company
is always seeking potential customers from Europe,
America, and Africa; the Company also cooperates
with joint ventures overseas for manufacturing. All of
these operations contribute to the Company’s outstanding
competitive potential, both domestically and internationally.
Furthermore, in response to modern lifestyles, the Company
has plans to promote its marketing further through various
online channels such as Facebook, and Tiktok. The aims
are to build awareness and communicate useful
information to consumers regarding the use of glass
packaging, informing them that glass is a sustainable and

environmentally-friendly packaging option that can be

Company Profile 2023
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Berli Jucker Public Company Limited

re-produced 100%. The company also launch campaign
on waste separation by collaborating with customers,
educational institutions, and nearby communities to get
packaging waste to the recycling process as much as
possible. These efforts aim to keep up with changes and

support sustainable growth in the future.
2.2 Aluminium Can Packaging

The Company is a manufacturer and seller of
aluminium cans through Thai Beverage Can Company
Limited (TBC), a subsidiary under the Company. It is
located at WHA Industrial Estate, Nong Khae District,
Saraburi Province. Currently, there are 4 production
lines for cans, which can support various types of can
production, including 510, 500, 330, and 250 ml. regular
cans; 330 ml. sleek cans; and 250, 200, 190, and 250
ml. slim cans. There are also 3 production lines for caps,
along with aluminium sheet cutting and coating for one
more cap production line. TBC can satisfy its customers’
needs with different types of caps, including 200-Type
caps, 202-Type caps, molded lids, ring pulls, and

promotional caps.

In 2023, TBC constructed a second manufacturing
plant in the same industrial district. Currently, there is
one production line, which uses hybrid-line technology
to manufacture both aluminium bottles and cans in the
same line. The manufacturable aluminium products
include 310 and 510 ml. bottles, and 510 and 500 ml.

regular cans.

Moreover, TBC and Ball Corporation have also
jointly set up an aluminium can production plant in
Vietnam under the TBC-Global Beverage Can Vietnam
Limited (TBC-BALL VN), engaging in the manufacturing
and sales of aluminium cans and lids for beverage

products.
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Marketing Policy

In 2023, TBC’s contribution for domestic and foreign
markets was 95.71% and 4.29%, respectively. The main
customers in the country are T.C. Pharmaceutical Industries
Co., Ltd., Quality Coffee Products Co., Ltd., Beer Thai
(1991) Public Company Limited, Beer Thip (1991) Co.,
Ltd., and Chaba Bangkok. Co., Ltd. The main foreign
customers are Ball Asia Pacific (Yangon) Metal Contain-
er Ltd, TBC-Ball Beverage Can Vietnam Ltd, Emerald
Brewery Myanmar Ltd. and MJM International Pte Ltd.,

among others.

In 2023, TBC-BALL VN'’s share of domestic and
foreign sales was 88.64% and 11.36 %, respectively. The
main customers in the country are Sabeco, Pepsi Vietnam,
HVBL (Heineken), and Coca-Cola Vietham. The main

export destinations are Cambodia and Myanmar.

2.3 Plastic Packaging

B

Berli Jucker Co., Ltd. (BDP) engages in the production
and sales of plastic packaging while also developing
products through a state-of-art engineering processes,
excellent cost management and product improvement
know-how. This results in plastic bottles, boxes, and lids
that can have their value enhanced through printing,
stickers, or plastic labels. Examples of these products
include cosmetics and consumer goods, dairy products,
lubricant products, pharmaceuticals and medical

equipment, and plastic parts, among others.

Company Profile 2023
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Marketing Policy

We aim to bring in a new customer base for
the machinery group, and maintain our focus on meeting
customer needs by improving the quality of our products
and services.

As a plastic packaging manufacturer, The Company
also places importance on natural resources and the
environment. In particular, the waste problem affecting
the world’s environment is intensifying. Therefore, we are
developing environmentally friendly products that use
recycled plastic pellets such as R-PET and R-HDPE,
which are increasingly used with product development
along with customer needs. Additionally, we are using
renewable energy from sunlight by installing solar cells
at the factory.
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Consumer Supply Chain
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Berli Jucker Public Company Limited

The Consumer Supply Chain engages in
manufacturing, marketing, and distribution of consumer
products, and providing services for both owned brands
and third-party brands. The Consumer Goods Group is
divided into 4 subgroups:
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3.1 Food Business Group

The Food Business Group manufactures, markets
and distributes products domestically and internationally.
The group includes Berli Jucker Foods Co., Lid. (BJF)
and BJC Foods (Malaysia) SDN BHD (BJFM). The
Company also employs external factories to produce and
provide distribution service on food and drink products

to 3" party partners as well.

The Food Business Group’s main products can be

divided into 4 groups:

1. Snack Product Groups: These include Tasto
potato chips, chocolate-coated potato chips (Tasto
Signature), Party caramel and butter extruded snacks,
Campus chocolate-flavored baked snacks, Dozo baked

rice crackers, and Thai sweet crispy rolls.

2. Beverage Product Groups: These include Cocoa
Dutch powder, Kato juice beverages, Cool Koko juice,

and Cool Cool Fresh herbal drinks.

3. Packaged Fruits Group: These include Dole
canned fruits such as canned oranges, cupped and
bottled oranges, cupped and bottled peaches and canned

pineapples, among others.

4. Milk and Drinking Yoghurt Group: These group
includes OEM businesses that manufacture pasteurized
milk, drinking yogurt, high-protein milk, and beverages

or yogurt from milk or grains.
Marketing Policy

The Food Business Group has improved upon
BJC’s brand of food products to be more varieties and
responsive to the customers’ demands. The group also
launches new products into the market and provides
distribution service for food and drink products for our
partners to achieve continuous growth and strengthen
our existing channels, while also focusing on potential

future channels .
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Berli Jucker Public Company Limited

3.2 Personal Care and Household
Product Business Group

The Non-Food Product Business Group is
composed of Berli Jucker Cellox Co., Ltd. (CPC) and
Rubia Industry Co., Ltd. (RIL).

The Non-Food Product Business Group’s products

can be divided into 4 groups:

1. Personal Care Products: These include Parrot
soap and shower cream, Parrot Botanical Cool powder,

and DMP children’s shower cream and lotion.

2. Household Products: These include tissue
papers and cleaning towels under the brands Cellox,
Zilk, Bell, Maxmo, Maxa, and BJC Hygienist, which are
manufactured by CPC.

3. Stationery and Office Supplies Business:
This group engages in the distribution of stationery and
office supplies made domestically and abroad. The products
include 3M brand stationery and office supplies, under
the brands Scotch and Post-it; pens and stationery under
the brand Flex Office from the largest stationery manu-
facturer in Vietnam, which sources their ink from Germany
and pen tips from Switzerland; and notebooks and paper

products under the Double A brand.

4. Domestic and Foreign Products Group from
external partners which the Company act as a distributor
including products from Unicharm Company for their key
customers in the Traditional Trade Channel. The products
include MamyPoko baby diapers, Sofy sanitary pads,
Lively adult diapers, Silcot facial wipe products and
3D Mask Daily face masks. Other products include
Sawaday, air fresheners, Hot Hands warmer pads,
Victory toothbrushes, Bic razor blades and lighters, Swan
brand mosquito coils, and a group of personal care

products under the KhaoKho brand.
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Marketing Policy

The Company focuses on proactive marketing and
launching new products to expand the consumption
to new generation consumers and to increase
consumption among existing customers. In addition,
marketing activities have been continuously organized
for all product categories through advertising. We also
create campaigns to engage consumers to share their
real-life experiences, including designing in-store media
and distributing products to all stores. Moreover, we have
focused on trendy products both through point-of-sale
activities and online media. We have also increased
product distribution channels, brand awareness, and
promotional activities at potential points of sale.
Additionally, we continuously emphasize the quality
improvement of products to increase customer
satisfaction and opportunities to expand our customer
base. For the production process, the Company continues
to develop, improve, and increase production capacity
using modern machinery and technology, including the
production management and warehouse system, to
support market growth both domestically and in
neighboring countries.

The Company also started marketing and distributing
its products among 6 main channels, these includes:

1. Modern Trade Store: Hypermarkets, supermarkets,
cash-and-carry stores, and convenience stores.

2. Convenience Store Gas Stations

3. Traditional Trade

4. |Institutional Channel: Customers that buy the
Company’s products for their own use without reselling,
such as hotels, factories, restaurants, and offices,
with the Company’s representatives acting as sales
representatives.

5. Overseas Stores: Products are sold to stores in
Vietnam, Laos, Cambodia, Myanmar, Singapore, and

Malaysia.

6. Online Channels
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Berli Jucker Public Company Limited

The Company engages in the logistics business
through consignment and warehouse management
services, as well as transportation for goods distribution
throughout the country. The Company also provides in
representative services for custom clearance and
international goods transportation, serving both
the Group’s subsidiaries and external customers.
The Company’s logistics business can be separated into

3 main groups:

1. Warehousing: This includes inspection and
pick-up services for inbound goods, goods storage
according to temperature needs and goods age, goods
management according to consignment orders,
repackaging, and transport order preparation. All of these
are conducted according to the customer’s requirements.
Currently, the Company operates 6 warehouses with a
combined storage space of more than 80,000 square
meters and more than 50,000 items in inventory. The
Fulfillment Warehouse service was also established to
accommodate the online market. The Company invested
in the Warehouse Management System under the brand
“Microlistic” alongside a modern shelf system, which brings
many benefits to customers. Warehouses for medicines
and medical equipment groups and supplement and
cosmetics groups are modern warehouses that meet
international standards and undergo an improvement
programs to meet GDP (Good Distribution Practice)

In 2023, the inventory was continuously improved,

working in coordination with customers in the Ti-Hi

adjustment project and others, reducing costs for
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customers to create opportunities for more competition,
and prevent the intervention of third-party 3PLs. In terms
of technology usage or IT systems to provide assistance,
there has been continuous learning and working toward

improvements.

2. Transportation: The Company offers goods
transportation services with and without cold or freezing
temperature control for both normal and pharmaceutical
goods. Starting from 2020 onwards, the Company
started Home Delivery services using its own transport
and various types of joint transport such as trailers with
containers, 10-wheel trucks, 6-wheel trucks, 4-wheel
pickups, and motorcycles. These operations are managed
under a modern transport management system that plots
out the most efficient routes. Transport tracking through
real-time GPS and temperature control ensures the goods
reach customers on time, at the correct level of quality,
anywhere in the country. The Company also offers
complimentary services to collect money upon delivery
and goods return from shops. Around 500 trips are

planned and executed every day.

3. Customs Brokerage & Freight Forwarding: BJC
provides customs clearance services and is certified as
an authorized customs clearance agent under the AEO
(Authorized Economic Operator) standards. Under the
management of customs specialists certified by the
Customs Department, the services are guaranteed to be
delivered with high quality and meet the standards
according to the rules and regulations set by the Customs
Department. The Company’s services also include
handling freight costs for imported and exported goods,
clearing formal entries for the transport of goods to CLMV
countries, establishing a free zone, processing customs
clearance in the free zone, claiming a tax refund, and

designing plans for the use of benefits.
Marketing Policy

In 2023, the Company focused on working closely
with both internal and external customers to continuously

improve customer satisfaction. The Company has also

studied and focused more on expanding its services to

Company Profile 2023
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Berli Jucker Public Company Limited

external customers, especially medium and large-sized
businesses, by employing business development teams
experienced in logistics to deliver its services to a wider
range of markets and industries. The Company put
a heavy emphasis on its retail businesses, electrical
appliances, temperature-controlled products, frozen
products, pharmaceutical products, and medical supplies,
by implementing strategies that emphasize delivering
high-quality services to customers. Such strategies allow
the Company to provide distinct services that cater to
each customer’s specific needs with state-of-the-art
technology at a reasonable price. In addition, the
Company also focused on providing its services in
conjunction with companies within its group per the policies

of “one-stop service and total logistics solutions.”

Currently, about 90% of the Company’s services
are provided to companies within the BJC group and
Big C. The Company is aiming to expand its warehousing
services and transportation business in the region, as
well as its Cross Border Logistics service, so that its
services could cover every process from upstream to
downstream, including the transportation of goods and
services via land, sea, and air, especially in CLMV
countries such as Cambodia, Laos, Myanmar, and
Vietnam. The Company did this to support its expansion
and promote its supply chain activities, intending to be

the region’s number one logistics service provider.

3.4 Manufacturing and Distribution
Businesses in Vietham

Our manufacturing and distribution business in

Vietnam is divided into three businesses:

3.4.1 ThaiCorp International (Vietnam)
Company Limited (TCI-VN)

The Company has been granted investment
licenses from the Government of Vietnam to operate its
import and export businesses, sales, and distribution of
consumer goods along with other products throughout
Vietnam. Currently, the products that the Company has

been appointed as the sole distributor in Vietnam include
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Three Lady Cooks canned mackerel, E‘'mos tissue paper,
tofu products, Double Dragon Brand Fresh Bean
Vermicelli, ICHIBAN brand ready-to-drink soy milk,
Yappy rice cracker, Koh Kae peanut snack, and MIX
snack. The Company has also cooperated with Ichiban
Foods Company Limited to develop new soybean milk,
tofu, and kimchi products to increase the variety of its
products in both the traditional trade market and modern
trade market.

Marketing Policy

Due to the highly competitive environment, TCI-VN
has continued to pursue its corporate strength
development plan to increase its competitiveness.
TCI-VN has set up a branch in Hanoi to expand its
distribution network in the northern region of Vietnam and
upgraded its management network in traditional trade
channels from an agent system to a dealer system in a
bid to increase the efficiency of the sales staff. TCI-VN
has also developed a training program to improve the
negotiation skills of employees at all levels, improved its
work processes to respond to market changes, and
developed an assessment system to clearly and quickly
monitor the performance of its employees. In terms of
promotional activities, TCI-VN emphasized activities that
match customer needs in each distribution channel and
expanded its customer base for soy milk products to
increase the opportunities for consumers to try the
products by organizing tasting events in modern retail
stores or residential areas, and has also arranged
promotional activities in conjunction with the main
campaigns of convenience stores. As for tofu products,
TCI-VN has focused on improving the product arrangement

in modern retail stores.
3.4.2 Ichiban Foods Company Limited

Ichiban Foods Company Limited (Ichiban) is the
first and only entreprise in Vietnam to start manufacturing
fresh tofu in various packaging and ready-to-drink
pasteurized soy milk under international standards of
quality, hygiene, and safety for consumers, which also

follow environmental management standards. These

Company Profile 2023
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Berli Jucker Public Company Limited

standards act as a guarantee to create the highest
confidence and satisfaction for customers and society as

a whole.
Marketing Policy

To strengthen its position in the tofu products
market and create new market spaces, Ichiban continued
to manufacture a variety of tofu products, such as fried
Tofu Momen, Tofu Omen, Tofu Non, as well as ready-to-drink
soybean milk products. Kimchi was also introduced as a
product to diversify its offerings for consumers. Moreover,
to further improve its revenue generation, the Company
manufactured OEM (Original Equipment Manufacturer)
products for its business partners, who then sold the

products under their own brand names.
3.4.3 Thai An Group

Thai An Group operates sales and distribution
businesses as well as provides logistics services in Vietnam
for various consumer products, including home appliances
such as rice cookers, gas stoves, and oil-free fryers,
household cleaning products, personal care products,
and food and beverages. Thai An Group purchases
products from manufacturers or business partners under
a trade agreement that allows Thai An Group to sell and
distribute products across Vietnam. The products sold
are both manufactured within the country and imported
from foreign countries including South Korea, Japan, and
Thailand.

Marketing Policy

Thai An Group’s strategy for sales and distribution
in 2023 was to grow the sales of its current products and
simultaneously enhance the image of its products and
services. The Company has focused on improving the
quality of product distribution to cover all areas. Regarding
household cleaning products and personal care appliances,
Thai An Group has focused on increasing sales to
large customer groups such as those in supermarkets
and wholesale stores by adding more products for sale
in stores as well as organizing events at the point of sale.
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Our Healthcare Supply Chain is engaged in
the distribution of healthcare products and services of
well-known international brands, while the Technical
Supply Chain provides a broad spectrum of technical

products and services to customers.

4.1 Healthcare Supply Chain consists of

2 divisions as follows:
4.1.1 Pharmaceutical Division

The pharmaceutical division distributes drugs,
medical supplies, cosmetics, food supplements, and
health products manufactured both domestically and
abroad. The drugs and medical supplies in distribution
include both original and generic medications imported
from certified manufacturers in various countries and
territories, such as the United Kingdom, France, Germany,
Greece, ltaly, Switzerland, Argentina, Japan, South
Korea, Taiwan, India, Hong Kong, Malaysia, and China.
Some of these products are manufactured by Good
Manufacturing Practices (GMP) for Drugs certified
manufacturers in Thailand with quality ingredients
imported from overseas. Moreover, BJC also distributes

biological products which play crucial roles in medical
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treatment and are considered to be the future of the drug
business. The products we distribute cover multiple
branches of medical treatment, including nephrology,
hematology, cardiology, endocrinology, oncology, urology,
osteology, epidemiology, as well as pediatric medications
and beauty products. The primary distribution channels
include public hospitals, private hospitals, private clinics,
traditional drug stores, pharmacy chains, and online
channels. Our targets include medical practitioners,

pharmacists, patients, drug stores, and general consumers.

Marketing Policy

The Company sought new products from our
current and new business partners with great potential
in hopes of finding new specialty products or those that
were never manufactured domestically, and in turn,
providing our customers with the availability of quality
and affordable alternatives. We aimed to expand the
market by launching various new products, including
long-acting insulin, new diabetes tablets, beauty products
such as facial threads and fillers, milk products for health

lovers, etc.

4.1.2 Medical Division
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Berli Jucker Public Company Limited

Our Medical Division imports and distributes
well-known, high-quality and innovative world-class
medical equipment and supplies. We divide our products
into three areas which are 1) Medical Innovation
Technologies, including core products such as Digital

Mammography System, Computed Tomography (CT)
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scans, ultrasound systems, Antigen Test Kits and
Antibody Test Kits for Covid-19 etc. 2) Surgery-related
products, including core products such as surgical
microscopes,. and 3) Comprehensive rescue and recovery
products, including core products such as Automated
External Defibrillators (AEDs), and CPR training tools for

medical personnel.
Marketing Policy

The Company aimed to expand not only in the
domestic medical device market but also in the regional
market to increase sales in foreign countries. To achieve
this, the Company sought partners in neighboring
countries such as Cambodia, Myanmar, and Vietnam for
selling medical devices. The Company also expanded
the sales of its emergency medical equipment to the
general public. In addition, the Company maintained its
position as a B2C seller of a comprehensive range of
healthcare appliances. In terms of marketing, the focus
was on providing education and workshops to customers
so that they could have first-hand experience in the
correct use of medical equipment. Physicians and
medical practitioners benefit from these workshops as
they learn to use the devices, while patients benefit from

the accurate diagnosis by well-trained physicians.
4.2 Technical Supply Chain

Products and services in this group are divided into

five divisions as follows:
4.2.1 Specialties Division

BJC Specialties Company Limited (BJCS) provides
ingredients for the food, beverage, cosmetic, and
chemical industries. The performance results in 2023 for
food and bakery businesses showed maintenance of the
market base and sales similar to 2022, although the
domestic economy only showed 2.5% growth this year,
and exported food manufacturers decelerated their
operations. For the cosmetic ingredient business group,
there was a decrease in sales and a deceleration in

business expansion and product brand launches to
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primary customer groups in the cosmetic industry. As for
refrigerant and other industrial chemicals, there was
a retraction in the first half of the year due to the
deceleration of projects and reduced usage of refrigerants
in the real estate sector, such as hotels and shopping
malls. However, sales throughout the year still showed
positive growth from the previous year, thanks to the

expansion of the customer base and new businesses.

Businesses of the specialties division can be
divided into 4 segments as follows: 1) Food and Bakery
Ingredients, 2) Industrial Chemicals and Refrigerants,
3) Cosmetics Ingredients, and 4) Industrial Chemical

Businesses in Vietnam.
Marketing Policy

The Company maintained its policy of focusing on
the marketing of specialized ingredients and raw materials
with salient characteristics and creating value for
customers via presentation and technical support. The
Company emphasized the development of new products
and the enhancement of product quality together with
customers and partners through BJC’s technical team
and laboratory. At the same time, the Company also
sought to maintain its capability in price competitiveness
for its ingredients and raw materials that are high quality
but can be easily substituted. Furthermore, the Company
actively procured new products to launch in the domestic
market focusing mainly on products that are in global trends
and are environmentally friendly, which are also in line
with the Company’s strategy, vision, and mission to
create sustainability for its business.

4.2.2 Engineering Department

The engineering department focuses on providing
solutions related to the engineering industry, which can
be divided into four product lines; 1) BerliCrane provides
consultancy, design, installation service, and after-sales
service professionally for all types of cranes, 2) Berlitronic
provides industrial weighing machines and weighing
control systems 3) Storage systems and equipment for

warehouses, and 4) Solutions for the retail business,
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including store fixtures, display shelving, shopfitting,

checkouts, trolleys, and baskets.

Marketing Policy

The company plans its marketing strategy to
increase products that add more value to its performance
results by expanding its services in designing systems
and delivering solutions that satisfy business needs
within a limited budget while achieving the efficiency and
effectiveness that each customer seeks. The Company’s
marketing strategy focused on building sustainable
relationships with partners and customers, both current
and new, by adding products that build on the factory’s
original working system, and expanding its after-sales
services to increase profits and sales opportunities for
other products. Furthermore, the division sought to
respond to every aspect of customers’ needs through the
efforts of the sales team, installation team, and after-sales
team in a bid to boost the potential for business growth.
In regard to partners, a solid relationship makes it
possible for the Company to negotiate better. At the same
time, finding new partners also makes it possible for the

Company to satisfy various market needs.

4.2.3 Thai-Scandic Steel Company
Limited (TSS)

Thai-Scandic Steel Company Limited (TSS)
designs, manufactures, and galvanizes steel structures
used in high-voltage transmission line towers,
telecommunication towers, and general industries, both
domestically and overseas. TSS is one of the companies
approved by the Electricity Generating Authority of
Thailand (EGAT) to manufacture 500-kilowatt
high-voltage transmission line towers. The Company is
also recognized by world-leading companies such as
ABB and SIEMENS. Moreover, TSS has expanded its
production and installed steel structures for customers
in petrochemical plants, power stations, factories and
utility poles, and electrical substations abroad to increase
the potential and opportunities to make more earnings

and profit for the company.
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Marketing Policy

TSS places great importance on building good
relationships with each customer to develop long-term
relationships and sustainable growth. In the past year,
more contacts were made, and more services
were provided for customers, such as visits site to
participate in troubleshooting or the development and
improvement of work processes to further support

effective coordination.

Due to the decreased demand from EGAT, which
is the main customer, TSS has to sought out other
markets, such as PEA, continuing the initiative from the
past year. This also entails a focus on steel, structure
work for general industries or galvanization steel which
has high demand resulting from steel structure work. As
for international markets, TSS still received orders for

high-voltage substation projects from abroad.

Berli Jucker Public Company Limited
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Focuses on providing digital printing technology
and software to the packaging design and printing
industries to speed up the design and production process,
and lower losses. It can also increase the value of its
products, make them more outstanding, prevent
counterfeits, and reduce labor costs for business owners.
The following are types of packaging provided: 1) Rigid
Packaging, 2) Semi-Rigid Packaging, 3) Flexible
Packaging, and 4) Labels.

In the printing industry division, the Company
employs specialists who can provide advice on digital
printing technology and package designing with software.
To reach the highest production efficiency and lower the
cost of management, Enterprise Resource Planning (ERP)
service is also provided to assist with controlling and
overseeing the entire system of package printing
industries specifically. There are also engineer teams
ready to provide after-sales service to establish trust and
partnerships with customers which will create long term

benefits for the Company.
Marketing Policy
The growth of online businesses and SMEs has

resulted in more unique consumer behavior, with the

demand for specific and safe products with fast delivery.
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Therefore, the division focuses on educating entrepreneurs
in technology development and packaging design to catch
up with rapid changes in this industry. Methods include
online seminars on new consumer demands increasing
the efficiency of production and packaging design, and
cost reduction to stay competitive. The division also
supports entrepreneurs in Web-to-Print online businesses
to create more sales channels that can reach
medium-sized and small customer bases, and in SMEs,
OTOP food, beverages, pharmaceuticals, cosmetics, and
e-commerce businesses that require unique and distinct

packaging as well.
4.2.5 Berli Asiatic Soda Co., Ltd.

Berli Asiatic Soda Co., Ltd. (BAS) is an industrial
chemical product distributor. The Company’s main product
is soda ash, which can be used in various industries, such
as glass bottle manufacturing, ceramics, glass, mining,
and detergent industries. BAS imports products from
overseas manufacturers and distributes them to custom-

ers in Thailand.
Marketing Policy

Currently, most customers of BAS are glass
packaging manufacturers that operate in Thailand. There
are approximately 10 main domestic customers. As BAS
currently, importes products from America, which can be
used in other industries, there are more opportunities for
the company to expand its market. BAS continues to
maintain the standard in storage of products imported
from the manufacturer in Kenya and United States of
America distributes the products to domestic customers

according to their delivery plans.
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The Company has established a sustainability
management policy which has been approved by the
Sustainability Management Committee. The policy is
reviewed annually to ensure that it remains suitable,
effective, and up-to-date with the evolving business
environment and competition, particularly in alignment
with sustainability trends that Thailand and the world
prioritize in every aspect. These aspects include the
environment, society, economy, transparency, good
governance of management, and cooperation with
stakeholders. The policy is based around extreme climate
change (global warming), which continuously and
seriously affects the climate of many countries around
the world, biodiversity loss, sustainable management of
supply chains, innovation and sustainable technology
development, and the prioritization of human resources.

The company group commits to becoming a leader
in business management following sustainable
development practices by building trust with stakeholders
through excellence, transparency, and continuous
innovation development in operations. This is to increase
the capabilities to create more value, protect the interests
of every stakeholder, and build a sustainable future for
the economy, society, and environment, according to the
sustainability management policy.

The Company has clearly defined and assigned
responsibilities to the Sustainability Management
Committee, the Sustainability Management Subcommittee,
the Sustainability Working Group, and the Sustainability
and Risk Management. The Sustainability Management
Committee holds meetings at least once every quarter
to ensure that the Sustainability Working Group operates
according to the organization’s sustainability visions,
missions, and strategies regarding the economy, society,
and environment. They also monitor the progress of
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Berli Jucker Public Company Limited

projects, provide advice on sustainability operations, and
consider every stakeholder, including customers,
employees, partners, society, and the community.
Moreover, they commit to developing the business to be
sustainable and growing the business according to the
sustainable development framework, in order to comply
with the Sustainable Development Goals (SDGs).

In 2023, the Company operated by following the
organizational sustainability development strategy,
prioritizing the economy, society, and environment. The
details of the organizational sustainability development
strategy, or “B-J-C,” can be described as follows:

Better Living

The Company prioritizes environmental preservation
and improving the living conditions of all life on earth. The
company operates carefully, mitigating the effects on the
environment while considering compensating for and
restoring destroyed natural resources, or creating as
many positive the effects as possible. Nowadays, climate
change and effective and efficient use of limited natural
resources are crucial for business. As a result, the
company has an environment policy in place and has set
goals for reducing greenhouse gases, water and energy
consumption, and waste. Various projects have been
implemented to support the achievement of these goals.
These projects include increasing the installation of solar
rooftops to cover more areas, such as the company
group’s factories, Big C branches, and warehouses, to
increase clean energy usage; recycling water resources
in many factories, such as recycling water used to wash
potatoes in potato chip factories, and reusing water from
the glass shards washing process in bathrooms in glass
packaging manufacturing factories; reducing the use of
virgin plastic in the products of Rubia Industries
Limited (RIL) and Berli Jucker Foods (BJF); increasing
the proportion of recycled materials used for glass bottles
and cans production; and increasing the use of electric
vehicles for product delivery, etc.
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Joint Success

The Company operates by following sustainable
growth practices, prioritizing good corporate governance,
risk management, and business ethics. The Company
also encourages business partners and allies to operate
within the sustainable growth framework by creating
business ethics guidelines for partners and communicating
them for use in business management. In addition,
the company arranges various activities to encourage
and support partners, and to foster strong long-term
relationships with them. These activities include training
on sustainable development and environment and
health-friendly agriculture for partners who are medium
and small enterprises and farmers, assessing the risks
and opportunities in sustainability from the business
operations of partners and farmers, and cooperating in
planning and developing of capabilities for partners
to operate effectively within the sustainable growth
framework. This ensures that business partners and allies
in the company’s supply chains can operate within the
sustainable growth framework smoothly, and successfully,
and grow alongside the company sustainably. This aligns
with BJC’s vision to be “your trusted partner for sustainable,
better living.”
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Berli Jucker Public Company Limited

Caring for Community

The Company cares about everyone in the
community, including employees, customers, consumers,
and the surrounding communities. The Company hopes
everyone can live happily together, have a good quality
of life, be safe and healthy, and respect each other’s
human rights. As a result, the company has established
various relevant policies, such as the human rights
policy and occupational health and safety policy.
Strategies for corporate social responsibility activities
have been established, and activities to help the
community are regularly conducted. For employees, the
company has taken various actions to equally care for
every employee, promote happy work through various
projects and activities, and continuously develop
employees’ knowledge and skills. In addition, the
Company prioritizes the health and safety of consumers,
and pays attention to the satisfaction level of every
customer, as customers are key to the business.

The Company has set both short-term and
long-term goals related to key sustainability issues, such
as greenhouse gas reduction and carbon offset goals,
supply chain management goals, and corporate social
responsibility goals.These goals align with the United
Nations Sustainable Development Goals (SDGs),
Thailand’s sustainability goals, sustainability strategies
of the company, and materiality topics of the company.
The details of each goal and the results of the operations
were published in the sustainability report of the company.
The strategies and goals were set by the company to
drive business operations towards the highest
sustainability goal that the company has set, which is

“Growing Sustainably Together.”
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The Company has always operated its business
with a commitment to sustainable development. As a
result, the Company received domestic and international
awards related to sustainability management in 2023:

e Selected as a DJSI Member in Food and Staples
Retailing in the Emerging Market group in the 2023
annual assessment.
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Member ¢iatitaaiiluily 4
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e Received the highest Dow Jones Sustainability Indices (DJSI) score in the

S&P Global 9 Sustainable1

2023 annual assessment for the second consecutive year, reflecting the Company’s
commitment to develop better operations for sustainability, and the notability when
compared to other companies in the same industry from around the world.
Dow Jones Sustainability Indices are the world’s leading corporate indices that
institutional investors around the world recognize and use as a reference when
investing. The indices assess corporate sustainability based on economic (and
governance), social, and environmental indicators.
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FTSE4Good

e Selected as a member of the global sustainability indices “FTSE4Good Index Series, FTSE4Good Emerging
Index and FTSE4Good ASEAN 5 Index” for the third consecutive year. These are one of the leading sustainability
indices that are globally recognized, evaluating the potential of the operations in terms of Environment, Social, and
Governance (ESG), organized by FTSE Russell, England. The indices represent companies with potentials and
international standards of sustainability performance.
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e Selected as a member of SET ESG Ratings (formerly Thailand
Sustainability Investment or THSI) for the fourth consecutive year and was ranked
AA. The Stock Exchange of Thailand evaluated this based on the sustainable
operations, environmental awareness, social responsibility, and Environmental,

Social, and Governance practices of listed companies.
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e The MSCI ESG Ratings of the Company were upgraded

MSCI

ESG RATINGS
|ccc| B | BB [BBB| A [N ArA

from A to AA by MSCI ESG Research, an organization with expertise

and trustworthiness in ESG indices internationally.
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Managing the Impact on Stakeholders in the Business
Value Chain
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Berli Jucker Public Company Limited

2.1 Business value chain

The Company operates according to good
governance principles, taking social and environmental
impacts into account. This is to drive the organization
towards sustainable development. This action has also
been escalated to the stakeholders of the company with
the objective of driving and promoting cooperation in
operating business sustainably simultaneously. The
company takes into account the relationship of the main
stakeholders in activities related to business operations
from upstream to downstream, with the production of
packaging products including glass bottles and cans, and
consumer packaged goods such as snacks, soaps,
shower gel, and toilet paper. The company has production
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plants located in Thailand and abroad. Every factory
prioritizes sourcing from quality partners, commits to
sourcing raw materials sustainably, and helps heighten
the knowledge and develop potentials for partners for
quality manufacturing processes that will not affect the
environment and the surrounding communities.

As for freight, the Company has an affiliated
company that manages warehouses, including transport
operations to deliver quality products. The company also
provides suitable routes to help reduce carbon dioxide
emissions. Another important business is a retail business
in which the department store “Big C Supercenter” is a
product distributor for both self-produced products and
products from other entrepreneurs. In the aforementioned
businesses, the company operates with regards to the
stakeholders to reflect that it is committed to creating
value and delivering quality products and services, and
that it offers innovative solutions that exceed expectations
to meet expectations and create continuous wealth and
sustainability for every stakeholder.

2.2 Stakeholder Analysis in the
Business Value Chain

The Company has analyzed the stakeholders
related to the company group. There are 10 groups of
stakeholders, including employees, committees, customers,
suppliers, lessors, shareholders, society, communities,
media, and government agencies. There is an assessment
of the importance and impact of each group of
stakeholders in the business process and the value chain
of the company, as well as an assessment of the
expectations of stakeholders both inside and outside the
organization in order to know the needs of stakeholders
from every sector. The company gives stakeholders
opportunities to express their opinions through various
channels, such as whistle-blowing channels, customer
complaint channels, customer satisfaction surveys,
employee engagement surveys, shareholder meetings,
and talking to the surrounding communities, etc.
The Company analyzes and considers important issues
in order to improve operations in line with the needs and
expectations of the stakeholders, prevent risks, and
mitigate impacts that may cause business interruptions,
since each process is important to different stakeholders.

Company Profile 2023
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Berli Jucker Public Company Limited

In addition, the Company has also set up important
issues regarding corporate sustainability. There is an
opinion survey for various groups of stakeholders. This
survey collects information on the issues to select and
prioritize them in order to reflect the views and needs of
the stakeholders, then add them to business priorities,
resulting in a key issue about the sustainability of the
company group.

The Company emphasizes sustainability management
in 3 areas, including economic, environmental, and social,
in a balanced manner. The key takeaway of the operations
for the year 2023 can be summarized as follows:
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3.1 Sustainability Management in
Economic Dimension (and Good
Governance)

In 2023, the was between Israel and Palestine and
between Ukraine and Russia hindered the growth rate of
the global economy and caused crude oil prices to
increase. Climate fluctuations also started to affect
global agricultural products. These factors might directly
affect the cost of production in the supply chain of
companies within the BJC Group. However, the company
has always carefully managed risks and dealt with these
situations to continue driving the business forward,
including providing raw materials reserves and increasing
reserves for raw materials that tend to be scarce, etc.
The company’s business operations align with good
corporate governance practices, business ethics, and
anti-corruption practices. Code of conduct for business
and related policies has been established as a guideline
for organizational operations. Whistleblowing channels
have also been set up so stakeholder groups can provide
important information that the company can use to

improve its operations.

The Company greatly prioritizes risk and crisis
management. It has a risk management committee that
governs the risk management of the organization to be
in line with the practices and guidelines of the Committee
of Sponsoring Organizations of the Treadway Commission
- Enterprise Risk Management (COSO-ERM), which is
an international standard for risk management. It regards
risk management as an essential component of every
process in BJC’s business operations and must be
connected at all levels so that BJC can systematically
and continuously adapt and operates in situation that can
change. Every department regularly assesses
different types of risks and determines appropriate risk
management methods. There is also an audit committee
responsible for supervising the internal audit department.
This department reviews the risk management and
internal control of each department to ensure efficiency
and effectiveness. To deal with emergencies and crisis
situations, the company has established a management

policy for business continuity and procedures for dealing

Company Profile 2023
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FOR A SUSTAINABLE BETTER LIVING

with crisis situations when an emergency occurs. A special
working group (Crisis Management Steering Team:
CMST) has been established to gather representatives
from various agencies involved to closely monitor the
situation, determine appropriate management methods,
and inform senior executives of the situation so they can
use the information in planning decisions or providing

policies for the timely management of various situations.

© 96

The Company understands the importance of quality
and safety of products and services, especially during
economic recessions and in situations where competitors
start introducing more new promotions. Therefore, the
quality of products produced by the factories of affiliated
companies has been continuously developed. Various
technologies and innovations are used to provide better
quality products. All factories are certified for international
quality standards. In the retail business, the company
pays attention to the quality and safety of the products
sold, especially branded products, fresh food products,
and locally cooked food, ensuring they are good quality,
safe, and reasonably priced. The company also promotes
the improvement of customer service in both online and

offline channels to meet customer needs and satisfy
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customers. A survey of opinions and suggestions from
customers is conducted regularly to improve products
and services, such as improving current sales channels
and developing new ones, improving the standard and
image of Big C stores to create a good experience for
customers, selling special group products (Only@BigC)
to differentiate the products, and using various
communication channels with a focus on social media

platforms to reach more customers, etc.

For supply chain management, the Company has
along-term strategy and goal for sustainable supply chain
management. There is a code of conduct for business
partners to use as a guideline for their operations to align
with the company’s sustainable business practices. The
company promotes trade partner risk management,
focuses on building good relationships with partners, and
prioritizes the development of partners in order to grow
sustainably together, especially trade partners who are
farmers and SMEs, which are the cornerstones of Thai
society. The company arranges various activities that
help develop and support the business growth of these
partners regularly, such as educating farmers on
sustainable farming practices. establishing agricultural
product purchasing centers in the northern and central
regions, and holding training on sustainable development

for SME partners, etc.

3.2 Environmental Sustainability
Management

In 2023, global warming and climate change
remained the world’s top concerns, with the impacts on
the environment becoming more severe. As a result,
the company reviewed the environmental policy and
other related policies with business operations base on
social and environmental responsibility in mind. The
company aims to build a lasting relationship between
business and ecosystem, operate with concern for the
usage of limited natural resources, and acts proactively
to address climate change, reduce environmental impact
and find ways to increase positive impact to achieve

effectiveness throughout the business supply chain.
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The company aims to become an organization with
net zero greenhouse gas emissions (Net Zero) by the
year 2050.

The Company is committed to reducing the impact
of its operations on the environment. As a result, the
company has set both short-term and long-term goals
related to environmental actions, with information on the
goals and environmental actions disclosed in the company’s
sustainability report. The information includes the amount
of greenhouse gas emissions, energy consumption,
water consumption, waste generation, raw material, and
packaging consumption. The company has also set
a goal of “1 increase 5 reduce,” which supports
environmental conservation and the achievement of the
organization’s Net Zero goal. In addition, a reliable and
recognized auditing company has been hired to review
the accuracy and integrity of the environmental and
social information disclosed in our sustainability reports

to ensure compliance with the latest GRI (Global

Reporting Initiative) reporting standards.

Berli Jucker Public Company Limited
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In 2023, the Company arranged various activities
and projects that support environmental conservation,
especially energy management and climate change
issues. These activities and projects include expanding
the solar roof installation project at factories, Big C stores,
and warehouses to increase clean energy usage,
implementing innovations for building energy management
systems, using natural substances (LIMEX) to manufacture
Big C baskets instead of plastic beads, the “Plant Big
Trees for Our Home” project with the goal of planting
150,000 trees by 2032, using more electric vehicles to
deliver goods and operate in the warehouses, reusing
water and thermal energy in the factories, and improving
packaging to be more environmentally friendly, e.g., using
Al furnaces, designing lightweight glass products with
customers, reusing aluminum cans as raw materials for
new productions endlessly, reducing PVC used in shower
gel packages, etc. Details of the organization’s environ-
mental activities and projects are disclosed in the sus-
tainability report and on the company website.

3.3 Sustainability Management in
Social Dimension

The Company emphasizes business operations
with social responsibility in every operation by treating
every stakeholder with respect for human rights as a
basis, emphasizes fair and equal treatment of workers,
and strictly complies with relevant laws. In addition, the
company has set a human rights policy and other related
policies. Human rights due diligence assessments are
conducted every 3 years, and human rights assessments
are conducted with employees every year to consider
risks and issues related to the human rights of various
stakeholder groups in order to plan prevention and handle
them properly, as well as establish corrective and
remedial procedures if human rights violations occur in
the company’s value chain. In 2023, the company
conducted a human rights assessment by surveying
information from all employees to use the results to
improve human rights management. A summary of the
assessment results is disclosed on the company’s
website. In addition, activities were organized to support
diversity, equality, and participation management both
within the organization in society, such as the “Diversity
Day” event in June (Pride Month) to support gender

Company Profile 2023
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diversity, in which the Company announced that employees
could use their leave days for gender affirmation surgery,
and the “ECO FEST” event to raise employees’ awareness
of sustainable consumption through environment-friendly
food and product sales. The company also organized
other activities to share knowledge, build awareness, and
offer entertainment so employees could participate and
share their opinions throughout the year.

The Company is well aware of the importance of
having quality employees who will help drive the
organization to achieve its goals. Therefore, the company
pays attention to creating a working environment that
aftracts new generations, promoting diversity and
inclusion so that the new generation of workers who are
knowledgeable and capable want to join the organization.
The company also offers a fair salary based on knowledge,
ability, and job position, improves welfare to satisfy
employees, meets basic needs, helps employees to have
a quality life and well-being, as well as assesses employee
engagement every year to analyze the assessment results
and plan to improve the quality of the employee care

process.

Berli Jucker Public Company Limited
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In addition, the company also prioritizes promoting
the physical and mental health of employees. Therefore,
there are welfare programs and activities that help promote
good physical and mental health for employees, such as
arranging exercise activities for employees on a regular
basis, arranging massage sessions by the visually
impaired to prevent office syndrome, adding more
co-working space for work flexibility, and conducting
surveys as well as providing knowledge on stress

management.

For society and surrounding communities, the
company places great importance on maintaining
connections with communities. Activities for society are
organized continuously and regularly. Strategies for
social activities are formulated in line with company
guidelines and the United Nations Sustainable Development
Goals (SDGs). The company pays attention to education
development, life quality improvement for people in the
communities, and arts and culture preservation. In 2023,
the company carried out various projects for public
benefit and improving the livelihood of the community,
whether they were projects that have been continuously
carried out throughout the years, such as the “Remote
School” and “BJC Thai Teachers of the Land” projects
which aimed to develop educational establishments, tools,
and personnel, the “Big Hero” project which promotes
blood donation, and the “Separate, Exchange, Tissue
Papers” project which helps reduce paper waste and
expenses for the communities. In addition, in 2023, the
company was also committed to helping and developing
grocery stores in various communities through the “Good
Shop” project by adding more participating stores from
all over the country in order for them to grow sustainably.
Details of the organization’s social activities and projects
are disclosed in the sustainability report and on the

company website.
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General Information

Berli Jucker Public Company Limited (the “Company”), is incorporated in Thailand and has its registered office
at Berli Jucker House 99, Soi Rubia, Sukhumvit 42 Road, Phrakanong, Klongtoey, Bangkok 10110.

The Company was listed on the Stock Exchange of Thailand in April 1975.

The immediate and ultimate parent company during the financial period is TCC Corporation Company Limited

which is incorporated in Thailand.

The principal businesses of the Company, its subsidiaries, its associate and its joint ventures together referred

to as the “Group” are involved in manufacturing, distribution and other service activities in the following areas:

WAF Packaging Supply Chain

Packaging Supply Chain provides the design services, the production, the marketing, distribution of merchandise,
and sale of packaging products including glass packaging products, aluminium can packaging, and plastic packaging

products.

RAF Consumer Supply Chain
Consumer Supply Chain is engaged in manufacturing, marketing and distribution of consumer products, and

providing services for both owned brands and third-party brands. Consumer Supply Chain is divided into four major

groups: Food, Non-Food, Logistics, and Manufacturing and Distribution in Vietham.

R Healthcare and Technical Supply Chain

Healthcare Supply Chain is engaged in the distribution of healthcare products and services of well-known
international brands, whilst Technical Supply Chain provides a broad spectrum of technical products and services to
customers such as chemical industrial ingredients, engineering products and systems, galvanized steel structures, and

digital printing technology.

RS Modern Retail Supply Chain

Modern Retail Supply Chain operates throughout Thailand and selected overseas locations with fully integrated
omnichannel network of multiple physical and online store formats, provides rental space to third-party tenants in its
town center areas to make its stores a “one-stop shopping destination”, wholesale business serving B2B customers,

bookstore business, coffee shop business, and drug store business.
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